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Disclaimer

7KH ¿QDQFLDO LQIRUPDWLRQ SURYLGHG LQ WKHVH OHFWXUHV LV IRU
LQIRUPDWLRQDO SXUSRVHV RQO\ DQG QRW IRU WKH SXUSRVH RI SURYLGLQJ VSHFL¿F
¿QDQFLDO DGYLFH )LQDQFLDO LQYHVWLQJ FDUULHV DQ LQKHUHQW ULVN WKDW \RX ZLOO
lose part or all of your investment. Investors must independently and
thoroughly research and analyze each and every investment prior to
investing. The consequences of such risk may involve but are not limited
to: federal/state/municipal tax liabilities, loss of all or part of the investment
capital, loss of interest, contract liability to third parties, and other risks not
VSHFL¿FDOO\OLVWHGKHUHLQ8VHRIWKHVHOHFWXUHVGRHVQRWFUHDWHDQ\¿QDQFLDO
advisor relationship with The Teaching Company or its lecturers, and neither
The Teaching Company nor the lecturer is responsible for your use of
WKLVHGXFDWLRQDOPDWHULDORULWVFRQVHTXHQFHV<RXVKRXOGFRQWDFWD¿QDQFLDO
DGYLVRU WR REWDLQ DGYLFH ZLWK UHVSHFW WR DQ\ VSHFL¿F ¿QDQFLDO LQYHVWLQJ
TXHVWLRQV 7KH RSLQLRQV DQG SRVLWLRQV SURYLGHG LQ WKHVH OHFWXUHV UHÀHFW
the opinions and positions of the relevant lecturer and do not necessarily
UHÀHFWWKHRSLQLRQVRUSRVLWLRQVRI7KH7HDFKLQJ&RPSDQ\RULWVDI¿OLDWHV
Pursuant to IRS Circular 230, any tax advice provided in these lectures may
not be used to avoid tax penalties or to promote, market, or recommend any
matter therein.
7KH 7HDFKLQJ &RPSDQ\ H[SUHVVO\ ',6&/$,06 /,$%,/,7< IRU DQ\
',5(&7 ,1',5(&7 ,1&,'(17$/ 63(&,$/ 25 &216(48(17,$/
'$0$*(625/267352),76WKDWUHVXOWGLUHFWO\RULQGLUHFWO\IURPWKH
use of these lectures. In states that do not allow some or all of the above
limitations of liability, liability shall be limited to the greatest extent allowed
by law.
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How the Stock Market Works

Scope:

F

ar too many people think that the stock market is a way to get rich
quickly. They think that if they could only uncover the secret workings
of the stock market, then endless riches will be theirs.

That’s a nice dream, but that’s all that it is—a dream. Even worse, trying to
get rich quickly usually leads to expensive mistakes. In this course, we’ll
learn to avoid those mistakes. Instead of trying to get rich quickly, our goal
LVWREHFRPHFRPIRUWDEO\ZHOORIIVORZO\7KDWZD\ZHFDQSOD\WKHJDPH
with the odds in our favor.
The truth is pretty simple: There’s no free lunch. If a deal sounds too good to
be true, then it probably is. If a stock tends to have a big return, then you can
be sure that it comes with a big chunk of risk, too.
/RWV RI EULOOLDQW SHRSOH EDFNHG E\ SRZHUIXO FRPSXWHUV DQG EOD]LQJ
communications networks, spend long hours looking for great deals. They
don’t miss much. In fact, we’ll see that the time and effort they spend
competing with each other keeps stock prices from getting too far out of
line. That means that instead of just being our competitors, they are also our
allies. Almost always, the millions of small investors like us get to buy and
sell at fair prices.
We’ll examine common myths and misconceptions about the way the stock
market works. We’ll learn what stocks actually are and how they are traded.
We’ll learn about the risks you’ll take if you invest in stocks, and why you
PLJKW¿QGEX\LQJWKHPDWWUDFWLYHGHVSLWHWKRVHULVNV
Maybe you haven’t even decided that you want to invest in stocks. This
course is for you, too, because you’ll learn what you need to know to
GHFLGH ,I WKH DQVZHU LV \HV WKHQ \RX¶OO LQYHVW ZLWK PRUH FRQ¿GHQFH DQG
avoid mistakes. If the answer is no, then you’ll understand why, and you
won’t lose any sleep worrying about what to do. If circumstances change
1

Scope

and you decide you want to invest after all, then you’ll still be in good shape.
That’s because this course teaches you essentials that will still be true in
20 or 30 years. You’ll learn how to think about investing so that when a
new opportunity comes along—and it will—you’ll be better able to decide
ZKHWKHURUQRWLW¶VVRPHWKLQJWKDW¿WV\RXUQHHGVŶ
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Is Investing in Your Blood?
Lecture 1

J

ust like every other walk of life, the stock market has been transformed
by computer technology. Who would have thought, a few decades
ago, that you could sit at home and trade stocks in your pajamas via
the Internet? Of course, ordinary investors working in their pajamas
are still not on equal footing with the big players in the market, but that
doesn’t mean you shouldn’t play. You’ll never beat the best of the best, but
there’s plenty of money to be made through investing. In this course, we’ll
develop the foundation that will equip you to get into the market, evaluate
new opportunities, and continue to learn about the vast and changing
investment landscape.
How Not to Invest
x /HW¶V EHJLQ ZLWK VRPH XQH[SHFWHG DGYLFH 'RQ¶W ZDVWH \RXU
time and money trying to beat the market. Year after year, most
professional money managers aren’t able to match the market
return. Perhaps even more surprising, the managers who beat the
market in one year usually aren’t the ones who beat it the next year!
It almost seems as if beating the market is just luck.
x

There’s a good reason that even professional money managers have
trouble beating the market: competition. Thousands of investors are
bidding to buy and sell stocks. If prices get too high, then sellers
push them back down. If prices get too low, then buyers push them
back up. That means that stock prices are usually very close to
EHLQJIDLUDQGWKDWPHDQVWKDWLW¶VGLI¿FXOWWRSLFNVWRFNVWKDWZLOO
be winners.

x

Professor Burton Malkiel of Princeton University studied the
returns of 358 stock funds from 1970 through 2012. Of those 358
funds, 266 were no longer in business. Of the 92 surviving funds,
42 had returns that were within 1% of the overall market’s return,
18 funds beat the market by more than 1%, and 32 funds lagged
3

WKHPDUNHWE\PRUHWKDQ7KRVH¿QGLQJVUHLQIRUFHWKHLGHDWKDW
if the price is usually fair—not too high and not too low—then it’s
GLI¿FXOWWR¿QGZLQQHUVLQWKHVWRFNPDUNHW
x

The idea that it’s almost impossible to pick winners consistently is
known as the HI¿FLHQW PDUNHW K\SRWKHVLV. We’ll discuss this later
in the course, but for now, all we need to know is that research
shows that stock returns are close to random. They move up or
down unpredictably.
ż Many people don’t want to hear that. They want to make a
TXLFN SUR¿W DQG HYHU\ GD\ WKH\ KHDU DERXW VWRFNV JRLQJ XS
They think there must to be a way to tell which ones will go
up tomorrow.
ż That perspective is understandable. Humans are hardwired
to look for patterns. Uncertainty and randomness make us
uncomfortable. If the stock market goes up or down for reasons
we don’t understand, the activity is sometimes attributed to
“market psychology.” But that doesn’t help us make decisions
about how we should invest.

Lecture 1: Is Investing in Your Blood?

ż It’s better to be honest with ourselves and admit that we don’t
understand all the forces that move the market.
Searching for Patterns
x $VZHVDLGKXPDQVDWWHPSWWR¿QGSDWWHUQVLQDOPRVWDQ\VHTXHQFH
of events. In his book )RROHGE\5DQGRPQHVV7KH+LGGHQ5ROHRI
&KDQFH LQ /LIH DQG LQ WKH 0DUNHWV, Nassim Taleb argues that the
way we look at stock markets is no different. We instinctively try to
¿QGSDWWHUQVLQVWRFNSULFHV
x

4

Interestingly, a random number generator can be used to produce
graphs that look as if they chart stock prices. In fact, prices from
a competitive market with low transaction costs should resemble a
random series. If a pattern really existed, such as “price increases
tend to be reversed,” then clever traders would sell as soon as prices

Stock prices should resemble a random series; otherwise, clever traders would
quickly identify and act on patterns.

moved up. That would tend to keep the price from moving up in the
¿UVWSODFH7KHUHVXOWLVDQXQSUHGLFWDEOHVHULHVRIVWRFNSULFHV
x

It’s not the case that stock prices are perfectly random. There’s some
evidence that stock prices tend to overshoot the right value, and
there’s some evidence that they take too long to react to news. But
the evidence is sometimes contradictory and far from conclusive.
2UGLQDU\ LQYHVWRUV DUH EHWWHU RII OHDYLQJ WKHVH SRWHQWLDO SUR¿W
opportunities to experts who have the information sources, the
technology, and the time to chase them. If stock prices do deviate
from the fair price, it’s usually by just a few cents per share anyway.

Fair versus Correct
x When deciding whether to buy or sell a stock, start with the
assumption that the price is fair—not overvalued or undervalued.
5

Note, however, that even if the price is fair, it’s most likely wrong.
In fact, we’re almost sure that within a matter of days, hours, or
minutes, the price will be proven to have been wrong!
x

How can the price be wrong but fair? The answer is that stocks are
risky. We don’t know what the price will be tomorrow.

x

7KLQNRIÀLSSLQJDFRLQ7KHUH¶VDFKDQFHRIODQGLQJRQKHDGV
and a 50/50 chance of landing on tails. If the rules of the game say
that I give you $1 every time the coin lands on heads, how much do
you have to pay me to make the game fair?
ż 7KHDQVZHULVFHQWVIRUHDFKÀLS+DOIWKHWLPH\RX¶OOZLQ
IURPPHIRUDSUR¿WRIFHQWVDQGKDOIWKHWLPH\RX¶OO
lose your investment of 50 cents. In the long run, we’re both
probably going to be even. That’s fair.

Lecture 1: Is Investing in Your Blood?

ż But unless the coin lands on its edge, we’ll never be even on
DQ\RQHÀLS2QHRIXVZLOOZLQFHQWV)RUHDFKLQGLYLGXDO
ÀLSWKHSULFHLVJXDUDQWHHGWREHZURQJHYHU\VLQJOHWLPH%XW
the game is still fair.

6

x

You should think of a stock price in the same way you think of
WKDWFRLQÀLS7KHSULFHLVZURQJEXWLW¶VIDLU6RPHGD\VWKHVWRFN
price might be too high. Some days, it might be too low. It’s almost
never exactly right.

x

A good deal of academic research shows that stock prices are
almost always fair, and we’re better off treating them as if they are
fair. Remember, traders collectively can break even only by picking
winners and losers.
ż If you pick a winner and buy my shares at a few cents less
than they’re worth, then you win and I lose. But between the
two of us, we’re even. And we paid transaction costs, including
our time, to make the trade. That means that collectively, we
actually lost by making the trade.

ż Active traders are gambling that they’ll be on the winning side.
If you want to be an active trader, you need to understand that
the competition is ferocious and heavily armed! It’s one thing
to invest in the market because the odds are in your favor. But
it’s different to gamble on beating the market when the odds
are against you. You’re probably better off with a different
strategy—one that lets you take advantage of what you can do.
Getting into the Market
x Some people hesitate to get into the stock market at all. They’ve
heard or read about the market’s extreme ups and downs and worry
about losing everything in a big crash. That’s understandable;
crashes sometimes happen, and they certainly receive the most
attention in the news. But what you don’t see reported in the news
are the billions of stock trades that proceed normally. Given that
kind of publicity, it’s not surprising that many people think the
stock market is nothing more than a casino.
x

The stock market is indeed risky, but it’s probably not as risky as
you think. More important—and unlike a casino—we’ll see that the
risk you take by investing in stocks carries not just the chance of a
SUR¿WEXWWKHH[SHFWDWLRQRIDSUR¿W<RXMXVWQHHGWRWHPSHU\RXU
expectations and don’t expect miracles.

x

In this course, you’ll discover whether or not investing in the stock
market is something you’d like to do, and even if it’s not, you’ll
gain many useful insights.
ż We’ll explore the fundamental tradeoff between risk and
expected returns. There is always an element of risk with
stocks. We have good reasons to expect to make some money
by investing in stocks, but it’s not a sure thing.
ż We’ll also see that there’s no free lunch in the investing world,
EXWZH¶OOOHDUQWKHFORVHVWWKLQJWRLWGLYHUVL¿FDWLRQ
ż We’ll discover that saving and investing is like planting a
tree, dieting, or exercising: The best day to start was 15 years
7

ago. The second best day is today. The main reason to start
investing as soon as you can is that time is one of the three big
factors that determine how much you have at the end of your
investment horizon. The other two are how much you invest
and the rate of return on your investments.
ż We won’t kid ourselves in this course. Instead of trying to get
ULFKTXLFNO\ZHZLOOVHHKRZWREHFRPHFRPIRUWDEO\ZHOORII
at a rather slow pace but without having to stay up all night
worrying about losing everything.

Lecture 1: Is Investing in Your Blood?

ż Unfortunately, we won’t learn how to avoid losing money on
an investment. Even good investments can and sometimes
do turn bad. What we want is to avoid something that most
reasonably informed people would have said was a bad idea
before we invested in it.

8

x

This course assumes that if you’re thinking of buying stocks,
\RX¶YH DOUHDG\ WDNHQ WKH ¿UVW VWHS LQ \RXU OLIHWLPH ¿QDQFLDO
SODQ WKDW LV \RX DOUHDG\ KDYH WKH UHVW RI \RXU ¿QDQFLDO ZRUOG LQ
UHDVRQDEOHRUGHU%XWHYHQLI\RXU¿QDQFLDOKRXVHLVDPHVV\RX¶OO
learn concepts that you can apply once you clean it up and can
start investing.

x

At the end of this course, you may decide that you’re not ready
to buy stocks, but at least you’ll know why you’re not ready, and
you’ll be more comfortable knowing what you need to do before
you do decide to invest. If, on the other hand, you decide that
investing is right for you, this course will give you the knowledge
to get started, or if you’re already an investor, you’ll become more
knowledgeable about how the stock market works.

Suggested Reading
Malkiel, $5DQGRP:DONGRZQ:DOO6WUHHW.
Schwed, :KHUH$UHWKH&XVWRPHUV¶<DFKWV"

Questions to Consider
1. If I knew the secret to beating the market, why should I tell you about
LW":KDWZRXOGKDSSHQWRP\WUDGLQJSUR¿WVLIHQRXJKSHRSOHOHDUQHG
my secret?

2. If you lived in New York in 1800, do you think you could pick better
(QJOLVKVWRFNVWKDQSHRSOHOLYLQJLQ/RQGRQ"

3. Some people don’t realize that owning stocks means owning companies.
Do you think that people’s view of owning stocks would change if they
realized that they are really owning companies?

9

Understanding Fundamental Securities
Lecture 2

F

or our purposes, we can think of a corporation as a collection of
“goodies.” Some of those goodies are tangible—things we can hold or
kick, such as trucks or corn. Some of the goodies are intangible, such
as a strong brand name or patents held by a company. Of course, economists
use the term assets instead of goodies, but we’ll see that the perspective of
goodies can be useful to us in several ways. We’ll also learn that shares of
stock are a way of keeping track of who owns a company and who keeps the
money the company earns.
The Sharing Rule
x To allocate a corporation’s collection of goodies, we need a sharing
rule. Stocks and bonds make up the sharing rule for goodies.

Lecture 2: Understanding Fundamental Securities

x

Suppose you invest $10,000 of your own money to start a lawn
FDUH EXVLQHVV DQG \RX ERUURZ  IURP \RXU IULHQG /LVD DW
5% interest. You use this $20,000 to buy a lawn mower and a used
truck—your goody bag.
ż After a year of hard work, you take in $150,000, but that’s not
DOO SUR¿W )URP WKDW WRWDO \RX PXVW VXEWUDFW \RXU H[SHQVHV
say, $100,000. You’re left with $50,000, and you still have the
QRZXVHGPRZHUDQGWUXFNWKDW¶V\RXUFROOHFWLRQRIJRRGLHV
ż 6RPHSHRSOHPLJKWWKLQNWKDW\RXDQG/LVDVKRXOGHDFKJHWKDOI
of the goodies because you each contributed the same amount.
%XW /LVD ORDQHG \RX PRQH\ ZKLFK \RX WKHQ LQYHVWHG LQ WKH
EXVLQHVV<RXRZH/LVDSOXVLQWHUHVWRU
$IWHU\RXUHSD\/LVD\RXKDYHDQG\RXUXVHGPRZHU
and truck.
ż 7KHVKDULQJUXOHWKDW\RXDQG/LVDDJUHHGWRXVHLQDGYDQFHLV
WKDW/LVDZRXOGJHWWKH¿UVWDQGQRWKLQJPRUH<RXJHW

10

QRWKLQJXQWLO/LVDLVSDLGLQIXOODQGWKHQ\RXJHWHYHU\WKLQJ
that’s left over. You are the UHVLGXDOFODLPKROGHU.
ż (FRQRPLVWV ZRXOG VD\ WKDW /LVD LV D OHQGHU ZKLOH \RX DUH DQ
RZQHU$QRWKHUZD\WRVD\LWLVWKDW/LVDLVDbondholder while
you are a VWRFNKROGHU.
x

/LVDPLJKWQRWEHKDSS\ZLWKWKLVRXWFRPH$IWHUDOO\RXERWKSXW
RQWKHWDEOHEXW/LVD¶VQHWLVRQO\LQLQWHUHVWZKLOH
you got $39,500, a used lawn mower, and a used truck. But that
ZDVWKHLQLWLDOGHDO/LVDJHWVWKH¿UVW ZKLFKLQFOXGHVKHU
$10,000 loan), and you get the rest.

x

,W¶VLPSRUWDQWWRQRWHWKDW/LVD¶VPRQH\ZDVPXFKVDIHUWKDQ\RXUV
If the year’s revenues had been only $100,000 instead of $150,000,
after deducting your expenses, you would be left with nothing but
the mower and the truck. Unless you could raise outside money
VRPHKRZ WR SD\ /LVD \RX ZRXOG KDYH WR VHOO WKRVH DVVHWV DQG
you’d most likely get less than you originally paid.

x

7KLV H[DPSOH VLPSOL¿HV WKH ZRUOG RI VKDULQJ UXOHV E\ LGHQWLI\LQJ
RQO\ WZR NLQGV RI ¿QDQFLDO FODLPV ORDQV DQG UHVLGXDO FODLPV RU
ownership. The ownership claim is what’s called FRPPRQ VWRFN.
7KHLPSRUWDQWSRLQWWRUHPHPEHUKHUHLVWKDWOHQGHUVJHWSDLG¿UVW
stockholders—the owners—get paid last.

Changing Risk
x As a company does business over time, the goodies in the bag that
we call the corporation produce things, such as cars or mowed
lawns. Sometimes, the goodies make money through production,
and sometimes they lose money. As this happens, the pile of goodies
gets larger or smaller, depending mostly on whether the company
HDUQHGDSUR¿WRUWRRNDORVV
x

%XWWKHVKDULQJUXOHGRHVQ¶WFKDQJH7KHERQGKROGHUVJHWSDLG¿UVW
and the stockholders get paid last. If a company loses money, the

11

bag of goodies that backs the loan shrinks. If the company earns
money, the bag of goodies grows. Unless the company borrows
more money, though, the lenders don’t get a bigger pile of goodies.
7KH\JHWWKHVDPH¿[HGSD\RXWDQGDOOWKHQHZJRRGLHVJRWRWKH
owners. That can change the risk that lenders face.
x

/HW¶V VXSSRVH WKDW LQVWHDG RI OHQGLQJ \RX PRQH\ IRU  \HDU /LVD
ERXJKWD\HDUERQGIURP\RXUFRPSDQ\7KHWHUPVRIWKHERQG
VWLSXODWH WKDW /LVD ZLOO UHFHLYH  DQQXDOO\ RQ KHU  DQG
she’ll receive her principal back when the bond matures in 5 years.
ż 6XSSRVHWKHFRPSDQ\PDNHVDWRWDOSUR¿WRIRYHU
years and uses the money to buy more lawn mowers and more
trucks to cash in on the opportunities. The company is much
bigger than it was when it started out, but it still owes only
WR/LVD

Lecture 2: Understanding Fundamental Securities

ż But if year 5 turns out to be a bad one and the company doesn’t
HDUQDQ\WKLQJDWDOOWKHQ/LVDZLOOVWLOOJHWSDLG
x

Over time, a company’s debt ratio, or its total debt in proportion
to its total assets, can change a great deal. This means that the risk
of a company’s debt can change over time, commonly because the
company earned money and the pile of assets backing the bonds
grew larger. Of course, if a company loses money, then the assets
shrink, and the odds of the company being able to repay the loan
also shrink.

New Investors
x 6RPHWLPHV ¿UPV LVVXH QHZ VHFXULWLHV WR UDLVH PRQH\ IURP QHZ
investors. Suppose your friend Karl wants to get into the lawn care
business with you. You agree to sell him 20% of the business for
$50,000, and your company issues new shares to Karl. Now, the
pile of goodies has an extra $50,000 cash in it.
x

12

Some people might think that this is unambiguously good because
the company is now larger and has more cash. The problem is that

you no longer own the entire company. The pile of assets is larger,
EXW WKH VSHFL¿F VKDULQJ UXOH KDV FKDQJHG /LVD VWLOO JHWV SDLG ¿UVW
and the owners still get paid last, but now there’s another owner.
$IWHU/LVDJHWVSDLG\RXKDYHWRVKDUHSDUWRIZKDW¶VOHIWZLWK.DUO
because he’s also a common stockholder.
x

Of course, large public companies sell millions of shares worth
hundreds of millions of dollars or more. Your lawn care company
isn’t like that. The stock that you and Karl hold is called private
HTXLW\. The two of you negotiated privately, and the general public
wasn’t invited. But the idea is the same. The newly issued stock
represents an ownership claim on the company.

x

When Karl buys 20% of your company for $50,000, the two of you
HIIHFWLYHO\VHWDYDOXHRQWKHHQWLUH¿UPRI7KDWPHDQV
WKDWWKHEDJRIJRRGLHVWKDWUHSUHVHQWVWKH¿UPPXVWKDYHPRUHWKDQ
just the lawn mowers and trucks that were worth about $100,000
a year ago; it now has intangible assets, such as a list of steady
customers and a reputation for good service.

x

Of course, if you’re not planning to issue new shares anytime soon
but Karl still wants to get into the lawn care business, you can sell
him some of the shares you already own. In this case, the company
doesn’t receive any new funds. Instead, Karl gives you $50,000,
and you give Karl a quarter of the company.
ż Why does Karl get 25% instead of 20%? The answer is that
Karl’s money is going to you personally, and you are giving
Karl some of your existing shares.
ż The company doesn’t issue new shares and doesn’t have access
to the money you got from Karl; it doesn’t receive a cash
infusion and isn’t any larger than it was before you sold your
shares to Karl.

x

You don’t have to sell part of the company to raise some cash from
it. You own the assets, and you can choose to write yourself a check

13

if you like. If the company has $1000 more in cash than it needs for
GD\WRGD\RSHUDWLRQVDQGLILWGRHVQ¶WKDYHDQ\PDMRUSXUFKDVHVRQ
the horizon, then it probably makes sense for you to use that $1000
somewhere else.
ż A payment from the company to the shareholders is called a
dividend. If you sold a quarter of the company to Karl (250
shares out of 1000 total shares), then we’d say that the company
paid a dividend of $1 per share. Karl would get $250, and you
would get $750.
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ż Companies may not pay dividends if they don’t earn enough to
cover their cash needs or if they’ve fallen on hard times.
ż A VWRFN GLYLGHQG is simply a dividend paid in stock. For
example, shareholders may be issued 1 extra share for every
20 shares they hold. This issue doesn’t change the size or value
of the company. Instead of owning 20 shares worth, say, $21
each, you own 21 shares worth $20 each. If the exchange ratio
is large enough (for example, 1 for 1), then it’s called a VWRFN
split rather than a stock dividend.
x

Ownership offers more than just a residual claim on assets; it
conveys control. As long as the stockholders meet the terms of the
debt contracts, they decide what to do.

Corporations as Goody Bags
x It’s helpful to think of a corporation as a bag of goodies and
stocks and bonds as the sharing rule that says who gets the
JRRGLHV /HJDOO\ RI FRXUVH LW¶V QRW WKDW VLPSOH &RUSRUDWLRQV DUH
entities created by or under the authority of law, with rights and
responsibilities that are distinct from the shareholders. They also
KDYHDFRQWLQXRXVH[LVWHQFHLQGHSHQGHQWRIWKHLUVSHFL¿FPHPEHUV
x
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Another way to structure a company is as a sole proprietorship,
WKDWLVDRQHSHUVRQEXVLQHVVWKDWKDVQ¶WLQFRUSRUDWHG7KHELJJHVW
difference between sole proprietorships and corporations is that

© mangostock/iStock/Thinkstock.

The idea behind limited liability is that starting a business is risky enough
without requiring entrepreneurs to gamble everything they own.

corporations have limited liability and sole proprietorships don’t.
7KLVFDQEHVLJQL¿FDQWLIWKHEXVLQHVVJRHVEDG
x

Another reason to think of a corporation as a bag of goodies is
that this perspective helps us avoid confusing the managers who
control the goodies with the goodies themselves. As we know,
%HUQLH0DGRIIIRXQGHGDQGKHDGHG%HUQDUG/0DGRII,QYHVWPHQW
6HFXULWLHV //& 0DGRII SOHG JXLOW\ WR GHIUDXGLQJ WKRXVDQGV RI
LQYHVWRUVRIELOOLRQVRIGROODUVEXWKLVVHFXULWLHV¿UPLVQ¶WWREODPH
ż Sometimes, politicians claim that they want to make
corporations pay their “fair share” of taxes. But it’s not true
that if we tax corporations more, we can tax people less.
ż If the government taxes your lawn care business an extra
$1000, then you and Karl wouldn’t receive those funds as a
dividend. Unfortunately, making a corporation pay more taxes
is just another way of making people pay more taxes.
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Suggested Reading
Bodie, Kane, and Marcus, ,QYHVWPHQWV, chapter 2.
Brown, 7KH+LVWRU\RIWKH&RUSRUDWLRQ, vol. 1.
Davis, (VVD\VLQWKH(DUOLHU+LVWRU\RI$PHULFDQ&RUSRUDWLRQV.
Jones, ,QYHVWPHQWV$QDO\VLVDQG0DQDJHPHQW, chapter 1.

Questions to Consider
1. What type of person might want to own shares of stock instead of bonds?
2. Why might a sole proprietorship decide to incorporate? What advantages
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would operating as a corporation offer?
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What Is the Stock Market?
Lecture 3

I

n our last lecture, we learned about fundamental securities. We learned
that stocks and bonds are really just a way of sharing the goodies that
a corporation owns and the cash it produces. In this lecture, we’ll
learn about stock markets—the institutions that let people like us buy and
VHOO VHFXULWLHV $OWKRXJK WKH WHFKQRORJ\ LV KLJKWHFK DQG EHFRPLQJ PRUH
sophisticated every year, as we’ll see, the basics are similar to the markets
we encounter every day, such as markets for groceries or cars.
Well-Functioning Markets
x $FFRUGLQJWRRQHGLFWLRQDU\GH¿QLWLRQDPDUNHW boils down to “a
meeting of people for the purpose of trade.” Two or more people
get together, perhaps in person or perhaps via computer link, and
try to make a deal. Sometimes the goods are physically present at
the market, and sometimes they’re not.
x

A market for houses is different from a grocery store in some ways.
Apples at the grocery vary in quality, size, and price, but compared
to houses, they’re all almost the same. Houses differ in many
more ways than apples, such as size and age. Such factors make
D VLJQL¿FDQW GLIIHUHQFH LQ WKH VWUXFWXUH RI WKH PDUNHWV IRU DSSOHV
and houses, but the bottom line is that these markets are still just
a meeting of people for the purpose of trade. The same is true of
VWRFN PDUNHWV WKH\ DUH ¿QDQFLDO QHWZRUNV WKDW DOORZ SHRSOH WR
trade shares of stock.

x

Markets that work well share common traits, such as competition.
If you’re selling, you want many potential buyers, and if you’re
buying, you want many potential sellers. Nothing protects
consumers better than competition.

x

High trading volume is another plus. If many trades are being made
every day, then another trade won’t push the price very much in
17

either direction, which makes it far less likely that anyone will be
cheated. The concept of OLTXLGLW\ refers to the ability of a seller to
¿QGDEX\HUDQGWREHDEOHWRPDNHDGHDOZLWKRXWDQ\WUDGHVEHLQJ
done at very low or very high prices.
x

:HOOIXQFWLRQLQJ PDUNHWV UHTXLUH ERWK SDUWLHV WR KDYH FRQ¿GHQFH
LQ WKH WHUPV RI WKH GHDO &RQWUDFWV DUH HQIRUFHG E\ ODZ LQ ZHOO
functioning markets. For the most part, goods and services should
be as advertised, and warranties must be honored.

x

:HOOIXQFWLRQLQJPDUNHWVDOVRKDYHORZWUDQVDFWLRQFRVWVRUDWOHDVW
as low as possible. A realtor’s commission can be tens of thousands
of dollars on an individual home, but given all the factors involved
in buying and selling homes, such commissions are probably as low
as possible.

Information Problems
x Information problems can interfere with markets. George Akerlof
gave the best example of this in his famous paper “The Market for
µ/HPRQV¶4XDOLW\8QFHUWDLQW\DQGWKH0DUNHW0HFKDQLVP´
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x

For some items, such as used cars, the seller knows much more
about the item’s condition and value than potential buyers. Does the
car have a bad transmission or electrical system? Potential buyers
don’t know, but they may assume that something is wrong and
will bid less.
ż This situation is acceptable for cars that really do have
something wrong with them, but it means that someone who
wants to sell a car that’s in great shape has trouble getting fair
value. Buyers still can’t easily tell if something is wrong with
the car, and they still know that the seller knows more about
the car than they do; thus, they still bid less.
ż This information problem makes the market for good used cars
break down; it’s hard to sell a good used car at the right price.
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x

Information problems are most pronounced for things that are hard
to value because they might have hidden problems. Stocks can fall
into that category, but the problem isn’t as bad as it is with used cars
for a number of reasons.
ż First, there are millions, even billions of shares in some
companies, and unlike cars, all the shares are identical.
ż In addition, some of those identical shares have been purchased
quite recently, perhaps just a few seconds ago. And it’s easy to
see what other people think the shares are worth.
ż Further, if you want to buy or sell shares, all you need to do
LVJRRQOLQHRUFRQWDFWDEURNHUDQGWKH¿QDQFLDOPDUNHWVZLOO
make sure that many sellers or buyers see your offer. Those
markets are set up so that sellers or buyers must compete to
give you the best price.

Growth of the Stock Market
x The New York Stock Exchange (NYSE) originated on May 17,
1792, when 24 stockbrokers signed what became known as the
Buttonwood Agreement. They set the rules for buying and selling
WKHVWRFNVDQGERQGVWKDWDUHIXQGDPHQWDOWRWKH¿QDQFLDOLQGXVWU\
x

From that modest beginning, stock markets have undergone an
H[SORVLRQLQWKHLULQÀXHQFHRQRXUHFRQRP\7KH¿QDQFLDOVHUYLFHV
sector made up just 2.8% of the U.S. gross domestic product (GDP)
LQ  -XVW EHIRUH WKH ¿QDQFLDO FUDVK RI  WKDW VHFWRU KDG
grown to 8.3%!

x

Growth in trading volume is even more dramatic. For example,
according to the World Federation of Exchanges, the dollar volume
of stocks traded on the NYSE about doubled from 1997 to 2000,
then tripled from 2000 to 2008!

x

Increases in trading volume haven’t been uniform around the world.
,Q  WKH 1<6( ZDV UDQNHG ¿UVW LQ WUDGLQJ YROXPH ZKLOH WKH
1$6'$4V\VWHP HVVHQWLDOO\DFRPSXWHUL]HGWUDGLQJV\VWHP ZDV
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UDQNHG¿IWK%XWE\WKH1$6'$4V\VWHPZDVVHFRQGRQWKH
list, and by 2010, the Shanghai Stock Exchange was ranked higher
WKDQERWK/RQGRQDQG)UDQNIXUW
Primary and Secondary Markets
x According to the World Federation of Exchanges, trading volume
on the NYSE and its related exchanges totaled more than $33.5
trillion in 2008. Some people wonder what companies can possibly
do with all that money. The answer is that they don’t get the money.
ż Almost all of the trading volume is in what’s called the
VHFRQGDU\PDUNHW, which is similar to the used car market.
ż If I sell my car to you, then you pay me, not the car manufacturer.
The same is true of stocks. If I sell my Ford shares to you, you
pay me, not Ford. Ford just changes its records to list you as the
new owner. Almost all of the trading volume results in money
moving from the pocket of one investor to another.
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x

The SULPDU\PDUNHW is different. If Ford wants to raise money, then
it can make a VHDVRQHGHTXLW\RIIHULQJ (SEO).
ż In an SEO, a company sells new shares, which increases the
number of shares already held by investors. In that case, Ford
does get the proceeds from the sale of the new shares.
ż Many people don’t like to buy new shares directly from a
company. The CEO of a company knows more about the
company than just about anybody else, and if he or she decides
that the company should sell shares, then some people don’t
want to buy. After all, the CEO is the person who makes the
key decisions that help determine how much the company
is worth!

Insider Trading
x Of course, trading on insider information is illegal. A notorious
example is Paul Mozer, whom the Securities and Exchange
&RPPLVVLRQ 6(&  ¿QHG  PLOOLRQ IRU KLV UROH LQ D 6DORPRQ
Brothers bond trading scandal in 1994.
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x

Stock markets haven’t eliminated trading on insider information,
but the SEC has a fairly good chance of catching it when it happens,
and the penalties for getting caught can be stiff. The result is that
most of the time, insiders disclose their trades.
ż John Cochrane of the University of Chicago points out that
short sellers—people who are willing to bet that a stock price is
WRRKLJK²XQFRYHUIDUPRUH¿QDQFLDOIUDXGWKDQWKH6(&7KH\
often see fraud before the authorities do and sell their stock in
anticipation of a price decline.
ż The same thing probably happens for insider trading, too. The
SOD\LQJ¿HOGIRUWUDGLQJVWRFNVPLJKWQRWEHSHUIHFWO\OHYHOEXW
on major stock exchanges, it’s pretty close.

© Fuse/Thinkstock.

Automated and High-Speed Trading
x Computers have made the process of buying and selling stocks
much faster, much cheaper, and less prone to error. However,
there are potential problems with automatic trading, including the

/DUJHWUDGLQJ¿UPVFDQORVHHQRUPRXVDPRXQWVRIPRQH\LQMXVWVHFRQGVDVD
result of computer errors.
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possibility of a massive computer glitch. Some people are also
overwhelmed by the gigantic trading volume and incredible speed
that computerized markets offer.
x

A government report in the United Kingdom in late 2012 found that
KLJKIUHTXHQF\ WUDGLQJ FRXOG EH EHQH¿FLDO E\ SURYLGLQJ OLTXLGLW\
and what economists call UDSLG SULFH GLVFRYHU\, meaning that if
something happens that should affect prices, it does and quickly.
ż Obviously, we don’t want to trade with someone who has
private information that the current price is wrong. We’d rather
have the price adjust to fair value as quickly as possible, even if
ordinary investors, such as us, don’t know just why it changed.
ż 0RVWVWXGLHVKDYHIRXQGWKDWKLJKVSHHGWUDGLQJDQGLWVFRXVLQ
KLJKIUHTXHQF\WUDGLQJORZHUWKHFRVWRIWUDGLQJIRURUGLQDU\
LQYHVWRUV:LWKKLJKIUHTXHQF\WUDGHUVRSHUDWLQJLQWKHPDUNHW
LW¶VHDV\WR¿QGDEX\HURUDVHOOHUDQGWKHSULFHFDQ¶WJHWWRR
IDU RXW RI OLQH +RZHYHU WKHUH¶V VRPH HYLGHQFH WKDW KLJK
frequency trading contributes to market volatility and is a tool
for manipulating the market.
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ż 0LVWDNHV FDQ KDSSHQ LQ KLJKIUHTXHQF\ WUDGLQJ WRR )RU
example, badly programmed computers placed numerous
erroneous orders on May 6, 2010, contributing to what’s now
called the ÀDVKFUDVK.

22

x

As slow minnows among sharks, we can take comfort in knowing
that the sharks are all competing with one another for our business.
That keeps us from getting hammered during the trading process.

x

,W¶V DOVR GLI¿FXOW WR WHOO ZKHWKHU FRPSODLQWV DERXW KLJKIUHTXHQF\
trading from industry insiders are prompted by fear of new
FRPSHWLWLRQ ,I \RX¶UH GRLQJ MXVW ¿QH DV D WUDGHU ZLWKRXW KLJK
frequency trading and then someone starts beating you by using
KLJKIUHTXHQF\WUDGLQJLWZRXOGEHHDV\IRU\RXWRVD\WKDWKLJK
frequency trading is a problem.

x

Every few months, someone seems to advance a proposal to limit
KLJKIUHTXHQF\WUDGLQJ7KHSUREOHPLVWKDWWKHSURSRVDOVDOOSRVH
GLI¿FXOWWUDGHRIIV
ż For example, some people want to impose a small tax on
¿QDQFLDOWUDQVDFWLRQV VXFK DV VWRFN WUDGHV7KHLGHDLV WKDWD
fraction of a cent wouldn’t be much to ordinary traders, but
ZKHQ PXOWLSOLHG RYHU WKH YDVW QXPEHU RI WUDGHV WKDW KLJK
IUHTXHQF\WUDGHUVPDNHLWZRXOGEHDVLJQL¿FDQWGHWHUUHQW
ż 7KLV LGHD PLJKW RIIHU VRPH EHQH¿WV EXW LW PLJKW DOVR UHGXFH
the speed at which prices adjust to news. The problem isn’t as
simple as it seems. We need to remember that the inability to
SDUWLFLSDWHLQKLJKIUHTXHQF\WUDGLQJGRHVQ¶WQHFHVVDULO\PHDQ
that it’s bad.

Suggested Reading
$NHUORI³7KH0DUNHWIRUµ/HPRQV¶´
Tyson, ,QYHVWLQJIRU'XPPLHV, chapters 4, 6.

Questions to Consider
1. People who plan to be in business for a long time are less likely to try
to take advantage of others in a deal. That’s because they’ll hurt their
reputations and lose future business. How might this affect the prices of
used cars sold through dealers compared to those sold by individuals?

2. Trading costs in markets with many transactions are usually lower than
trading costs in markets with lower trading volume. What do you think
causes this?
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Historical Returns and Volatility
Lecture 4

I

n our last lecture, we learned what a stock market is. In this lecture, we’ll
look at the historical record. As we’ll see, you can make a good deal of
money investing in stocks, but we’ll also learn that there’s no free lunch.
If you want to try to make money, then you have to take some risks. Keep
in mind, too, that investment advisors always include a disclaimer: “Past
performance is not necessarily indicative of future performance.” We’ll use
VRPHVSHFL¿FQXPEHUVWRLOOXVWUDWHWKHSRLQWVLQWKLVOHFWXUHEXWWKHLGHDLVQRW
to worry too much about those numbers. We’re looking for the big picture.

© Data provided by Center for Research in Security Prices (CRSP).
Used with permission.
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Reading the Historical Record
x The historical record tells us that you can make a good deal of
money investing in stocks. If you had invested just $1 at the
beginning of 1926 and reinvested all payouts, such as dividends,
over the next 87 years, then you’d have done rather well. By 2013,

The historical record suggests that you can recover losses in stocks, but you
need to stay in the market for quite some time to do so.
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a $1 investment in a broad portfolio of stocks would have been
worth $2843!
x

The idea that you can make a lot of money investing in stocks
doesn’t change much if we look at different selections of stocks
DFFRUGLQJWRVXFKFKDUDFWHULVWLFVDVVL]H:HGR¿QGGLIIHUHQFHVE\
industry, especially for relatively short periods. For the most part,
however, the historical record seems to say that you should stay in
the stock market for a long time.

x

Of course, it’s also possible to lose a good deal of money in the
stock market.
ż For example, if you needed the money from your 1926
LQYHVWPHQW EDFN LQ  \RX ZRXOG KDYH ORVW DERXW WZR
thirds of your initial stake. True, your investment would have
recovered by 1936 or so, but you wouldn’t have gotten back to
WKHEUHDNHYHQSRLQWSHUPDQHQWO\XQWLO
ż The story of losses doesn’t change much either if we look at
different selections of stocks according to such characteristics
as size or different industries for relatively short periods.

x

Just how good is a good year for stocks, and how bad is a bad year?
The answer is either very good or very bad.
ż %HWZHHQWKH\HDUVDQGWKHEHVW\HDUUHWXUQZDVLQ
ZKLFKFKHFNHGLQDWDOPRVW7KHZRUVW\HDUUHWXUQ
was in 1931, a loss of more than 44.4%.
ż Don’t make the mistake of thinking that the downside is less
impactful than the upside. If you start with $100 and suffer a
50% loss, then you have $50. It takes a gain of 100% to make
up for that 50% loss.
ż What these numbers tell us is that the worst year and the best
year are reasonably similar in the sense that they almost cancel
each other out.
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© Data provided by Center for Research in Security Prices (CRSP).
Used with permission.
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Rates of return tend to converge over time, but dollar values don’t.

Understanding Rates of Return
x /RRNLQJ DW KLVWRULFDO UDWHV RI UHWXUQ RYHU GLIIHUHQW WLPH KRUL]RQV
tends to make people think that the longer you stay invested, the
VDIHU \RX¶OO EH )RU H[DPSOH IURP  WR  \HDU UHWXUQV
YDU\IURPDORVVRIDERXWWRDJDLQRIDERXW)RU\HDU
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returns, that range narrows from a loss of about 37% to a gain
of about 38%. For 10 years, the range is from a small loss, 2%,
to a gain of about 19%, and for 75 years, the rate of return is
around 10%.
ż Many people interpret this as showing that the longer you stay
in the market, the safer you’ll be, but that’s wrong. The longer
you stay in the market, the more risk you bear.
ż The range of potential rates of return narrows over time, but
the range of potential payoffs in dollars doesn’t. The longer
you’re in the market, the greater the potential losses and gains
in dollar terms.
x

It may seem strange that rates of return tend to even out over time
but dollar values don’t. The idea here is that as the rates converge
with time, you may miss by less each period, but you miss for a
longer time period. Consider a more familiar analogy:
ż 6XSSRVHWKDW\RXDQG\RXUIULHQG/LVDVHWRXWRQDORQJURDG
WULS LQ VHSDUDWH FDUV /LVD DYHUDJHV  PLOHV SHU KRXU PSK 
IRUWKH¿UVWKRXUEXW\RXDYHUDJHRQO\$IWHUWKH¿UVWKRXU
you’re 10 miles behind.
ż 'XULQJ WKH VHFRQG KRXU ERWK \RX DQG /LVD DYHUDJH  PSK
<RX¶YH SXOOHG \RXU DYHUDJH XS WR  PSK EXW /LVD LV VWLOO
averaging 60 mph, and you’re still 10 miles behind her. Instead
of falling 10 miles behind in 1 hour, you fell behind by an
average of 5 mph for 2 hours. You’re in the same place relative
WR/LVDHLWKHUZD\\RXWKLQNRILW
ż If you had averaged 58 mph during the second hour instead
of 60, you would have lost another 2 miles and have been 12
miles behind. But the difference between your average speed
DQG /LVD¶V DYHUDJH VSHHG ZRXOG VWLOO KDYH QDUURZHG HYHQ
though you lost more ground. You gain in terms of average
speeds, but you lose in terms of miles because you lost ground
for 2 hours instead of just 1.
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Remember that as rates of return converge over time, you may miss by less
each period, but because you miss for a longer time, you can fall farther behind.
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x

Rates of return work in the same way.
ż Suppose that the expected return on stocks averages 10% per
\HDUEXWLQ\RXU¿UVW\HDU\RXHDUQ\RX¶UHEHORZWKH
average annual return.
ż 7KHQH[W\HDU\RXJHWWKHDYHUDJHUHWXUQRI<RXU\HDU
average is 5%, which is closer to the true average of 10%, but
you didn’t gain anything relative to the average during that
second year. You just held your ground.
ż Instead of falling 10% behind in 1 year, you fell 10% behind
over 2 years, or an average of 5% for each year. You’re in the
same place relative to the 10% average either way.
ż Rates of return and dollars earned are like miles per hour and
miles traveled. You may miss the target by less each period, but
because you miss for a longer time, you can fall farther behind.
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Historical Record of Dollar Values
x Even though the range for rates of return narrows with longer
holding periods, the range of dollar values at the end of the holding
period widens.
x

If you start with an investment of $10,000, you’d have just under
$57,000 after the best 10 consecutive years during the sample
period, or about a 19% return per year. You’d lose a bit on average
during the worst 10 consecutive years of the sample period, and
you’d have only about $8100 afterward. That 21% difference
between the best and the worst period turns into a $49,000
GLIIHUHQFHRUDERXW¿YHWLPHV\RXURULJLQDOLQYHVWPHQW

x

2YHU D \HDU KRUL]RQ WKH UDQJH RI UDWHV RI UHWXUQ VHWWOHV GRZQ
TXLWHDELWEXWWKHUDQJHRIGROODUYDOXHVH[SORGHV7KHZRUVW
year period returned 7.4% annually, which would leave you with
about $360,000. The best 50 years featured an annual return of
13.2%, or more than $4.5 million.

x

7KH EHVW \HDU SHULRG \LHOGHG DQ  DQQXDO UHWXUQ ZKLOH
WKH ZRUVW \HDU SHULRG \LHOGHG  %XW WKH GLIIHUHQFH LQ
dollars between these two rates is almost $33 million on a
$10,000 investment!

Good Days and Bad Days
x A large portion of stock market gains over a long time occur on
MXVWDIHZGD\V)RUH[DPSOH*ROGPDQ6DFKVORRNHGDWWKH\HDU
period from 1993 through 2012. If you were invested for all 5037
trading days during that period, you would have earned an annual
return of 8.23%. If you had missed the 10 best days, your annual
return would have dropped to just 4.54%, and if you had missed the
best 40 days, your annual return would have been –1.95%.
x

Bradford Cornell of the California Institute of Technology used data
from the Center for Research in Security Prices to study the best
and worst days on the New York and American Stock Exchanges
DQG1$6'$4IURPWR
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ż 7KH ELJJHVW RQHGD\ PRYH XS RU GRZQ RFFXUUHG RQ 0RQGD\
October 13, 2008, when governments around the world
SURPLVHG WR KHOS EDLO RXW ¿QDQFLDOO\ VWUHVVHG EDQNV 6WRFNV
jumped 11.49% in one day!
ż 7KLV¿WVZLWKWKHRIWUHSHDWHGLGHDWKDWLQYHVWRUVFDQ¶WDIIRUGWR
be out of the market on the good days. It’s important to note,
KRZHYHU WKDW DIWHU WKH ¿UVW WZR WKH QH[W ¿YH PRVW H[WUHPH
market reactions in Cornell’s study were losses.
Movement in Stock Prices
x The value of a stock depends on three things: (1) how much money
you expect to get from the stock (the more money you get, the more
valuable the stock); (2) how long you expect to have to wait to get
the money (the longer you have to wait, the less valuable the stock);
and (3) the interest rate during the time you’re waiting (the higher
the interest rate, the less valuable the stock).
ż The idea behind the third factor is that if you had the money
now, then you could invest it in an account, earn interest on it,
and make money if interest rates are high.
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ż Having to wait for the stock to pay off hurts when rates are
high; thus, the stock is worth less.
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x

Given that these three factors determine the value of a stock,
stock prices should move only if we get some news that changes
WKH PDUNHW¶V SHUFHSWLRQ RI WKHP EXW LW¶V GLI¿FXOW WR NQRZ ZKDW
constitutes “news.” The federal government’s seizure of Fannie
Mae and Freddie Mac in September 2008 should have been a
VLJQL¿FDQWHYHQWEXWLWZDVQ¶WEHFDXVHPRVWRIWKHPDUNHWSOD\HUV
already believed that a federal takeover was just a matter of time.

x

5HVHDUFKHUV KDYH WULHG WR DQDO\]H ODUJH RQHGD\ PDUNHW PRYHV
WR GHWHUPLQH WKHLU FDXVHV EXW KDYH EHHQ XQDEOH WR ¿QG DQVZHUV
Financial reporters often provide explanations that don’t actually
explain anything or provide answers based on psychological factors
rather than underlying causes.

x

One thing we know is that volatile days tend to group together, as
do tranquil days. For example, during the 25 years from 1988 to
2012, almost half of the 50 largest stock price movements occurred
in just one year, 2008.
ż When you hold stocks, you’re holding risky assets that offer a
particular mix of risk and expected return. Volatility clustering
means that sometimes you’re getting more or less risk than you
bargained for, which means that you might want to increase
your equity stake in periods of calm and decrease it during
unsettled periods.
ż It’s normal to feel a little nervous during volatile periods, and
you might want to think about adjusting your portfolio if you’re
uncomfortable with the market’s volatility. But this has nothing
to do with prices being too high or too low. It’s the amount of
risk you’re taking that might motivate you to take action.

Suggested Reading
Bodie, Kane, and Marcus, ,QYHVWPHQWV, chapter 4, pp.127–133, 139–154.
Jones, ,QYHVWPHQWV$QDO\VLVDQG0DQDJHPHQW, chapter 6.

Questions to Consider
1. Do you think that the broad lessons of the U.S. stock market—that
you can make a lot of money by investing in stocks and you can lose
a lot of money by investing in stocks—hold for stock markets in other
countries? Why or why not?

2. The historical evidence is that small stocks have returned more than
large stocks over long time periods. Why do you think that’s true?
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5LVN([SHFWHG5HWXUQDQG'LYHUVL¿FDWLRQ
Lecture 5

I

n the last lecture, we looked at historical stock returns and volatility. In
this lecture, we’ll try to understand and answer an investment advisor’s
favorite question: Do you want to eat well, or do you want to sleep well?
We’ll learn more about the tradeoff between the amount of risk you take
and the amount of money you can expect to make. We’ll also learn about
GLYHUVL¿FDWLRQ²WKHFORVHVWWKLQJWRDIUHHOXQFK\RX¶OO¿QGDQ\ZKHUH

/HFWXUH5LVN([SHFWHG5HWXUQDQG'LYHUVL¿FDWLRQ

Coin-Flipping Games
x /HW¶VLOOXVWUDWHWKHGLVWLQFWLRQEHWZHHQVDIHDQGULVN\ZLWKWZRFRLQ
ÀLSSLQJJDPHV,QWKH¿UVWJDPH\RXJHWZKHWKHUWKHFRLQ
lands on heads or tails. That’s a safe game. In the second game, you
get $2000 if the coin lands on heads and nothing if it lands on tails.
This game is risky. How much will you pay to play these games?
x

Your answer will depend on whether you like to eat well or sleep
well. If you’re like most people, you’d pay as much as $1000 to
play the safe game, but you won’t pay as much to play the second
game. You might pay $800 for a very risky expected payoff of
7KDW¶VVD\LQJWKDWDQH[SHFWHGSUR¿WRILVMXVWHQRXJK
to entice you to take the risk.

x

This scenario illustrates one of the most important traits of
¿QDQFLDOPDUNHWV<RXFDQSOD\VDIHRU\RXFDQWU\IRUELJUHWXUQV
Competition won’t let you have both.
ż 6XSSRVH\RXGHFLGHGWRORZHU\RXUELGIRUWKH¿UVWJDPHWRMXVW
WKXVJXDUDQWHHLQJ\RXUVHOIDSUR¿WDIWHU\RXFROOHFW
your winnings of $1000. That’s a great deal for you, but as the
person running the game, I won’t take your offer.
ż The second reason your strategy won’t work is that even if I
have to play the game, I don’t have to play with you. If I offer
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Good Deals and Bad Deals
x The difference between a
bad deal and a good deal that
turned out badly is an important
distinction in thinking about risk.
If you and a friend both agree to
SD\WRSOD\WKHULVN\FRLQ
ÀLSJDPH\RXERWKKDYHH[DFWO\
the same deal. No matter the
outcome of the game, it can’t be
a bad deal for one of you and a
good deal for the other one.
x

Most of the time, we can’t tell $VLQDFRLQÀLSSLQJJDPHD
for sure whether you have a good deal sometimes goes bad,
good deal or a bad deal on risky but that doesn’t mean it was a
choices, such as buying stocks. bad deal when you made it.
Part of the reason we can’t tell
if a stock is a good buy or not is that we never get to see exactly
ZKDW WKH PDUNHW H[SHFWV 8QOLNH LQ WKH FRLQÀLSSLQJ JDPH ZLWK
stocks, we don’t know the odds, we don’t know the payoffs, and we
don’t know when the payoffs will occur. We don’t even know the
consensus for the market’s estimates of these numbers.

x

Because we never get to see the market’s expectations, we never get
to see the true risk of a stock either. For that matter, not everyone
agrees on the right measure of risk. Market participants seem to
have settled on a reasonable estimate of how much extra they expect
stocks to return than some safe asset, such as a U.S. government
security or what you would earn in an insured bank account. This is
called the HTXLW\ULVNSUHPLXP.
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to play with a few more people, then someone will offer me
just about $1000 for the guaranteed $1000 payoff. Competition
protects me from having to take a bad deal.

Equity Risk Premium
x We can get a good estimate of the return on a safe asset just by
looking at the rate on the Internet or calling a broker. The problem is
getting an estimate of the expected return on the stock market itself.

/HFWXUH5LVN([SHFWHG5HWXUQDQG'LYHUVL¿FDWLRQ

x

The following table shows estimates of equity risk premium. As can
you see, during the period 1928–2011, stocks returned a nominal
annual rate of 9.23%. The safest possible investment, treasury
bills, returned 3.61%. The difference between the two—the risk
premium—is 5.62%. Remember, these are the ex post amounts—
the values that actually appeared, not necessarily the values
people expected.
Risk
Premium

Risk
Premium

Period

Stocks

T. Bills

T. Bonds

Stocks –
T. Bills

Stocks –
T. Bonds

1928–2011

9.23%

3.61%

5.14%

5.62%

4.10%

1962–2011

9.20%

5.19%

6.85%

4.02%

2.35%

2002–2011

2.88%

1.80%

6.49%

1.08%

–3.61%
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x

The stock returns and the risk premium we compute using them
give us an estimate of what we want to know but not exactly what
we want to know. And although they are among the best estimates
ZH FDQ ¿QG WKDW GRHVQ¶W PHDQ WKH\¶UH JRRG HVWLPDWHV %XW LI WKH
stock returns that were actually realized from 1928 to 2011 are
close to what investors expected at the time, then the equity risk
premium was 5.62%.

x

An equity risk premium of 5.62% doesn’t tell us what you’ll
get if you invest in the stock market today. It tells us that if the
same circumstances hold today as held in 1928, then the market
consensus is that stocks ought to return 5.62% more than safe
investments over the next period. If, in fact, we get what we expect,
then we’ll earn that 5.62% plus whatever a safe asset pays over the
next period.

x

There are a lot of “ifs” here, but we have a better idea of what to
expect than we did before we calculated the estimate. We can also
FDOFXODWH GLIIHUHQW HVWLPDWHV XVLQJ WUHDVXU\ ERQGV ZLWK D \HDU
maturity versus 3 months) or for shorter time periods.

x

Note that a calculation using treasury bonds and just the years
2002 to 2011 yields a negative estimate of the equity risk premium.
Investors probably weren’t expecting to earn nominal returns of
less than 2.9% annually for the period, but it was likely a bad 10
years for stocks. We don’t always get what we expect.

The Black Swan Problem
x :KHQ ZH XVH KLVWRULFDO GDWD WR PDNH ¿QDQFLDO GHFLVLRQV ZH
encounter what’s called the EODFN VZDQ SUREOHP. This is a rather
elegant way to alert us to the realization that just because an event
hasn’t happened doesn’t mean that it will never happen.
,I\RXORRNDWDGLVWULEXWLRQRI'RZ-RQHVVWRFNUHWXUQVRYHUDERXW
DQ\HDUSHULRG\RX¶GVHHDQDSSUR[LPDWHO\QRUPDOGLVWULEXWLRQ
with most of the annual returns piling up between 10% and 30%.
© “Stock Market Annual Performance since 1929.” The Observations blog. April 1, 2009.
KWWSREVHUYDWLRQVDQGQRWHVEORJVSRWFRPVWRFNPDUNHWUHWXUQVE\\HDUKWPO

x

The worst year in an 80-year period of Dow-Jones returns was
very bad, but keep in mind, the stock market could do even worse!
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x

In the worst year, an investor would have lost about half of his or
her investment. Still, you might decide you can handle that loss if
that’s the worst the stock market can do to you. But that’s not the
worst the stock market can do; it’s only the worst we’ve seen so far.

'LYHUVL¿FDWLRQ
x 'LYHUVL¿FDWLRQ LV RQH RI LQYHVWLQJ¶V PRVW LPSRUWDQW FRQFHSWV
6XSSRVH\RXKDYHWRLQYHVWDQG,%0DQG&RFD&RODDUHWKH
only two companies in the world. You can put all your money in
,%0DOORILWLQ&RFD&RODRUVRPHLQHDFK
ż If you put all your money in IBM, and it goes up 20%, you
have $2400, but if IBM declines by 20%, you have just $1600.
ż However, if you put $1000 into each stock and both increase or
decrease by 20%, then you haven’t gained anything relative to
plunging in one stock, but you haven’t lost anything either. You
have the same 20% increase or decrease either way.
/HFWXUH5LVN([SHFWHG5HWXUQDQG'LYHUVL¿FDWLRQ

ż 7KHEHQH¿WVRIGLYHUVL¿FDWLRQDSSHDUEHFDXVH,%0DQG&RFD
Cola don’t move together all the time. Your 20% gain on one
will offset a loss on the other.
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x

Holding just two stocks instead of one decreases portfolio variation
by about 25% on average, and holding three drops it about 40% on
DYHUDJH<RX¶OOFDSWXUHPRVWRIWKHEHQH¿WRIGLYHUVL¿FDWLRQE\WKH
time you’re holding about 15 stocks.

x

No matter how many stocks you hold, though, you can’t reduce
your portfolio’s return variation to nothing. Even with 1000 stocks,
your portfolio returns will still vary about 40% as much as a single
stock because all stocks are subject to systemic risk, that is, risk
LQKHUHQW LQ WKH ¿QDQFLDO V\VWHP ,Q FRQWUDVW XQV\VWHPLF ULVN LV
XQLTXH WR D VSHFL¿F VWRFN 'LYHUVL¿FDWLRQ HOLPLQDWHV XQV\VWHPLF
risk because the events that affect one or two companies are likely
to be canceled out by events at other companies.

x

Companies in the same line of business tend to move together more
than companies in different industries. Thus, if you’re holding only
two stocks, you’re better off choosing them from different industries.

International Investing
x U.S. equities are only about a third of total world equities. Can
LQWHUQDWLRQDOGLYHUVL¿FDWLRQKHOS"7KHDQVZHULV\HVEXWRQO\WRD
SRLQW6WXGLHVVKRZWKDWWKHEHQH¿WVRILQWHUQDWLRQDOGLYHUVL¿FDWLRQ
ZRQ¶WLQVXODWH\RXIURPPDMRU¿QDQFLDOFULVHV
x

International investing also brings complications, such as
H[FKDQJHUDWH ULVN SROLWLFDO ULVN LQIRUPDWLRQ SUREOHPV UHODWHG WR
different accounting procedures and regulations, and restrictions on
repatriating cash.

x

Despite these problems, you may want to invest in a foreign
company. One partial solution is to hold American depositary
receipts (ADRs).
ż +HUH D 86 ¿QDQFLDO LQVWLWXWLRQ EX\V VKDUHV LQ D IRUHLJQ
company, then issues claims against them. As far as the foreign
FRPSDQ\ LV FRQFHUQHG \RX¶UH QRW DQ RZQHU 7KH ¿QDQFLDO
institution sponsoring the ADR program is the owner. The
foreign company pays dividends to that institution, which
sends them to you.
ż ADRs trade publicly on a U.S. stock exchange, and they’re
priced in U.S. dollars, allowing you to get in and out quickly
and easily. ADRs carry extra fees of a few cents per ADR
annually to cover the sponsoring institution’s costs.

Eat Well or Sleep Well?
x As we said, the investment advisor’s favorite question is: Do you
want to eat well, or do you want to sleep well? Only you know
WKHDQVZHUDQG\RX¶OOSUREDEO\¿QGWKDW\RXUFKRLFHZLOOFKDQJH
over time.
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/HFWXUH5LVN([SHFWHG5HWXUQDQG'LYHUVL¿FDWLRQ

x

There’s no one best way to learn your risk preferences. Most
LQYHVWPHQWDGYLVRU\¿UPVXVHDVKRUWVXUYH\WKDWJLYHVDVQDSVKRW
RI\RXUSUR¿OH$IWHU\RX¶YHFRPSOHWHGWKHVXUYH\\RXSOXJ\RXU
total points into categories that range from “conservative” to
“very aggressive.”

x

$JRRGLQYHVWPHQWDGYLVRUXQGHUVWDQGVWKDW\RXU¿QDQFLDOSRVLWLRQ
depends on more than just your investment portfolio. A high school
teacher has more job security than most people; thus, he or she
might be able to take more risks than a small business owner.

x

2YHUWKH\HDUV\RX¶OOSUREDEO\¿QGWKDW\RXUULVNWROHUDQFHVFKDQJH
Younger people tend to have a longer investment horizon, and
many decide to take more risks with their portfolios. Older people
with shorter investment horizons tend to hold safer investments. If
you don’t mind a fund manager making your investment decisions,
OLIHF\FOHRUDJHEDVHGIXQGVFDQDXWRPDWHWKHSURFHVVRIFKRRVLQJ
an investment mix for you.

Suggested Reading
Bodie, Kane, and Marcus, ,QYHVWPHQWV, pp. 196–219, 863–892.
Jones, ,QYHVWPHQWV$QDO\VLVDQG0DQDJHPHQW, chapter 6.
Sortino and Satchell, eds., 0DQDJLQJ'RZQVLGH5LVNLQ)LQDQFLDO0DUNHWV.

Questions to Consider
1. Suppose someone found a great investment that promised a huge return
with very little risk. How do you think investors would respond to this
discovery? If many investors bid on the great investment, will that
change its price? If the price is bid up, will it still be a great investment
at the higher price?

2. Not everyone thinks of risk in the same way. Some people think of risk
as meaning the variation in returns. Others think of risk as the chance of
ORVLQJPRQH\&DQ\RXWKLQNRIRWKHUGH¿QLWLRQVRIULVN"
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What Determines How Much You’ll Make
Lecture 6

S

o far, we’ve learned a little about the market and how it behaves. You
might be starting to get excited about investing in the stock market.
You might also want to know which company to buy or where to invest
your money to get the best return. But those questions represent only about a
third of what you need to know to make an investment decision, and it’s the
third that you least control. In this lecture, we’ll learn what determines how
much money you make over the life of your investment—whatever kind of
investment that may be.
Compound Earnings
x The formula for compound earnings is as follows: Investment × (1 +
Rate of Return)Time Invested = Terminal Value. This equation tells us that
the terminal value of your investment—how much you’ll have when
all is said and done—is equal to the amount you invest multiplied
by 1 plus the rate of return you earn, raised to a certain power. That
power is the number of time periods that you stay invested.
x

For example, if you invest $100 at 5% annually for 1 year, then the
amount you’ll have is equal to $100 × 1.051, or $105.

x

This formula tells us that three factors determine how much you’ll
eventually have after you make an investment: rate of return,
amount invested, and time invested. The formula also tells us that
investing is similar to planting a tree: The best time to do it is 15
years ago. The second best time is today.

Numerical Examples
x /HW¶VORRNDWVRPHQXPHULFDOH[DPSOHVWRVHHKRZWKHWKUHHLQSXWV
to the formula affect terminal value. First, we’ll increase the rate of
UHWXUQIURPWR7ULSOLQJWKHUDWHRIUHWXUQVHHPVVLJQL¿FDQW
but if we plug numbers into the formula, we get: $100 × (1 + 15%)1 =
$115, only $10 more than we earned at 5%.
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ż The lesson here is that for small investments and short
investment horizons, the rate of return doesn’t matter much in
terms of the dollars that end up in your pocket.
ż This lesson is important for ordinary investors. Most people
don’t start investing immediately with large sums of money.
High rates of return almost always involve high risk, and it
doesn’t make sense to take a lot of risk to chase a big return on
a small amount.

Lecture 6: What Determines How Much You’ll Make

x

Instead of looking at what happens when we take risks to chase
returns, let’s look at the results of doubling the amount of our
investment to $200. Plugging the numbers into the formula, we get:
$200 × (1 + 5%)1 = $210.
ż This example illustrates two points. First, the more you invest,
the more you’ll have at the end of the investment, at least with
a positive rate of return. That’s so simple that many people
don’t bother acting on it. Among the easiest ways to be sure
you’ll have more money later is to invest more now.
ż The second point is that investments are additive. If you double
your investment and keep everything else the same, then you’ll
double the money you’ll have later. If you cut your investment
in half, then you’ll have only half as much.
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x

What happens if you invest $10,000 at a higher risk that will pay
off at 15% over the next year if things go well? Even with this
investment, the lesson of short investment horizons and relatively
small amounts comes into play. Even if you get 15%, you will have
earned only $1500 at the end of the year, perhaps $500 more than a
safer investment.

x

/HW¶VORRNDWDQH[DPSOHRIYDU\LQJWKHLQYHVWPHQWKRUL]RQ:H¶YH
seen that at a rate of return of 5%, $100 becomes $105 in 1 year. If
we change the time horizon of the investment to 10 years and plug
the numbers into our formula, we get: $100 × (1 + 5%)10 = $162.89.
For 20 years, we get $100 × (1 + 5%)20 = $265.33, and for 30 years,

After 20 years, $100 invested at 5% grows to $265.33, a total return of more
than 165%.

we get $100 × (1 + 5%)30 = $432.19. For $10,000 invested over 30
years, we get $10,000 × (1 + 5%)30 = $43,219.42.
x

These numbers make us seem as if we’re investment geniuses, but
we actually didn’t take a lot of risks or pick a winner. We just stayed
in the game for a long time and let compounding work for us.

Reaching a Target Value
x Suppose you need a certain amount of money—perhaps $10,000
for a dream vacation. How do the rate of return, initial investment,
and investment horizon work to reach that target amount?
x

/HW¶VORRNDWWKHVFHQDULRLQZKLFK\RXLQYHVWIRUDSHULRGRI
15 years. What rate of return do you need to reach $10,000? Now,
the formula is: $2000 × (1 + x%)15 = $10,000. The answer turns out
to be just over 11.3% annually.

x

/HW¶VVD\WKDW\RXFDQHDUQRQO\LQVWHDGRIEXW\RXKDYH
$2500 to invest rather than $2000. How long will you have to let
41

Calculating the rate of return needed to yield a target amount of money puts
you in a better position to reach that target.

Lecture 6: What Determines How Much You’ll Make

the investment ride before you reach $10,000? The formula gives
us an answer of a little more than 16 years. The larger investment
almost—but not quite—offsets the lower return you expect to earn
in this case.
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x

How much will you have to invest if you can earn only 6.5% and
you have an investment horizon of only 12.5 years? Unfortunately,
the answer is $4551.24.

x

Of course, you can make repeated payments instead of just an initial
payment. That’s called an DQQXLW\. The formula for computing
annuity values is more complicated than the one we’ve been using,
but the idea is the same and the results look much the same, too.
The same three variables affect the terminal value of an annuity: the
size of the investment, the rate of return, and the time horizon.
ż The biggest difference between an annuity, with its multiple
payments, and a single investment is that the terminal value
builds much more rapidly with an annuity. That makes sense
because making more investments as time goes on puts more
money to work for you.

ż If you can invest $250 a year, you need an annual rate of return
of a little more than 11.5% to yield $10,000 in 15 years. Notice
that this rate isn’t far from the 11.3% we calculated with the
RQHWLPHLQYHVWPHQWRI
ż The smaller payments may be easier to handle over time, but
the total amount you need to invest to reach your goal is greater
if you make a series of smaller investments because you don’t
have much money working for you during the early part of the
investment horizon. In this case, the 15 annual payments of $250
WRWDO²PRUHWKDQDRQHWLPHLQYHVWPHQWRI
ż :HFDQGRDVLPLODUFDOFXODWLRQWR¿QGWKHLQYHVWPHQWKRUL]RQ
given the rate of return and amount invested. If you put aside
$250 a year and earned 9%, you would reach $10,000 in
between 17 and 18 years.
x

The lesson we learn from all these calculations is this: When it
comes to investing, you have no better friend than time—and no
worse enemy.

Summing Up Compound Earnings
x As we saw earlier, the three factors that determine how much
you’ll have at the end of your investment period are the size of the
investment, the rate of return, and the time horizon. The bigger the
investment, the more you’ll have. The higher the rate of return, the
more you’ll have. And the longer the time horizon, the more you’ll
have, as long as you earn something.
x

Most people try to increase the factor that’s the hardest to affect, the
UDWHRIUHWXUQ([SHUWVDJUHHWKDWLW¶VKDUGWR¿QGLQYHVWPHQWVWKDW
have the chance to pay off a lot without taking a lot of risk, too.

x

(YHQ LI \RX GR ¿QG DQ LQYHVWPHQW WKDW SURPLVHV D KLJK UDWH RI
return, it doesn’t mean much if you invest only a small amount of
money or if the high returns don’t last long. The street has a saying:
“If you’re early, you don’t have to be smart.”
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x

The technique we’ve been using to calculate the values of
LQYHVWPHQWVLVSDUWRIDPRUHJHQHUDOVHWRIWRROVXVHGE\¿QDQFLDO
professionals. It’s known as the WLPHYDOXHRIPRQH\.
ż For example, companies use the same concepts we’ve been
using when they decide whether to build a new factory. A
company may decide to invest money in a factory now in
anticipation of the factory producing products that will be
worth a certain amount of money later. The company uses the
beginning value and the ending value to calculate the rate of
return on the factory.
ż A mortgage is another example of the concepts we’re using.
The mortgage lender loans you enough money up front to let
you buy a house in exchange for a series of payments over 15
or 30 years. The size of those payments depends on the interest
rate you pay.

Lecture 6: What Determines How Much You’ll Make

ż /LIHLQVXUDQFHDQGFDUOHDVHVDOVRXVHWLPHYDOXHRIPRQH\LGHDV
x

In this lecture, we’ve seen three important factors that determine
your investment success: how much you invest, how much you
earn, and how long you invest. In the next lecture, we’ll take a
closer look at why—no matter what you may hear from investment
DGYLVRUV²LW¶V DOPRVW LPSRVVLEOH WR ¿QG LQYHVWPHQWV WKDW SURPLVH
high returns with little risk.

Suggested Reading
Drake and Fabozzi, )RXQGDWLRQVDQG$SSOLFDWLRQVRIWKH7LPH9DOXHRI0RQH\.
Hafer and Margetis, $ 6WXGHQW¶V 4XLFN *XLGH WR 8QGHUVWDQGLQJ DQG
&DOFXODWLQJ7LPH9DOXHRI0RQH\DQG,WV$SSOLFDWLRQV.
Madura, Personal Finance.
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Questions to Consider
1. How would you calculate the amount of money you would have at the
end of your investment if the rate of return varies from year to year?

2. Suppose that instead of “If you’re early, you don’t have to be smart,”
investment professionals said, “If you’re rich, you don’t have to be smart.”
Which variable in the terminal value formula would they be discussing?

45

7KH(I¿FLHQW0DUNHW+\SRWKHVLV
Lecture 7

I

Q /HFWXUH  ZH VDZ HYLGHQFH WKDW LW¶V WRXJK WR EHDW WKH PDUNHW
consistently. In this lecture, we’ll delve into that topic in more detail.
Every year, some companies do much better than others. It may seem
that if you do enough reading and watch the business news, you can identify
these companies in advance or, at least, do a better job of identifying them
than someone who doesn’t do any research. But in this lecture, we’ll see
ZK\LW¶VDOPRVWLPSRVVLEOHWR¿QGLQYHVWPHQWVWKDWSURPLVHKLJKUHWXUQVZLWK
little risk—no matter how much research you do.

/HVOLH%DQNVL6WRFN7KLQNVWRFN

/HFWXUH7KH(I¿FLHQW0DUNHW+\SRWKHVLV

An Information-Processing Contest
x The idea that enough research will allow you to do better in the
market than the average investor fundamentally mischaracterizes
the nature of market activity.

The stock market isn’t a typical competition between two players or teams; in
the market, your competition is the aggregate wisdom of the marketplace.
46

ż People tend to think of picking stocks as a game with winners
and losers, and in most games, the winner just needs a slight
edge over his or her opponent to win.
ż %XW LQYHVWLQJ LV QRW D W\SLFDO FRQWHVW LW¶V DQ LQIRUPDWLRQ
processing contest. The task is to gather information about a
company, distill that information into a price, then buy the stocks
with prices that are too low given the available information.
ż What’s more, the competition isn’t between you and someone
else. It’s between you and the collective wisdom of the
marketplace.
x

According to Mark Rubinstein, a professor at the University
of California at Berkeley, each investor, in buying and selling,
XQZLWWLQJO\ SXVKHV SULFHV WR WKH SRLQW ZKHUH WKH\ UHÀHFW WKDW
investor’s information and analysis.
ż In this conception, the stock market is an enormous,
continuously operating mechanism that records the opinions of
millions of investors in continuously changing prices.
ż If we think of the market in this way, then it’s silly to think
that prices can get too far away from fair. After all, aggregating
information from many individuals has a track record of
¿QGLQJWKHWUXWKLQRWKHU¿HOGV

x

The rules of stock trading also argue against the conceptualization
of the market as a typical contest. The way the stock market is
structured ensures intense competition between buyers and sellers.
Buyers don’t get to pick their sellers, and sellers don’t get to pick
their buyers. Buy and sell orders at the market price are matched;
traders never know the identities of their trading partners.
ż If an order is for a price away from the market price, then it
goes into the RUGHUERRN, which is a list of all standing orders
at prices too high to attract a buyer or too low to attract a seller.
Eventually, someone will submit an order to buy at the best
offer price in the book or to sell at the best bid price in the
47

book. When that happens, the corresponding limit order on the
book will be executed, and the trade will occur.
ż For a moderately popular stock, there are hundreds or even
thousands of orders on the book, and the gap between the
highest bid price and the lowest offer price is, at most, a couple
of cents. With that many orders outstanding, all grouped
around the same price, it’s hard to think that the actual trading
price could be too far from being fair.

/HFWXUH7KH(I¿FLHQW0DUNHW+\SRWKHVLV

x

It’s true that the search for a way to beat the market boils down
WR D FRQWHVW EXW LW¶V DQ LQIRUPDWLRQSURFHVVLQJ FRQWHVW DQG \RXU
competition is the accumulated information that all the market’s
participants have discovered.

Market Anomalies
x 3URIHVVRUV5'DYLG0F/HDQDQG-HIIUH\3RQWLIIVWXGLHGUHWXUQ
anomalies that at least VXJJHVWHG WKH SURPLVH RI WUDGLQJSUR¿WV WR
LQYHVWRUV ZKR ZHUH VPDUW HQRXJK WR FDSLWDOL]H RQ WKHP 0F/HDQ
and Pontiff’s new angle was that they looked at what happened to
these anomalies after an academic study drew attention to them.
They found that the anomalies decreased or vanished completely.
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x

Some of the 82 anomalies were just quirks in the data. If enough
UHVHDUFKHUVVWXG\VWRFNSULFHVWKHQVRPHRIWKHPZLOO¿QGWUDGLQJ
rules that would have made money in the past. Trading strategies
that fail, however, don’t make the news; thus, we don’t have a good
way to gauge whether or not the ones that appear to be successful
UHÀHFWUHDOVNLOORUZKHWKHUWKH\DUHMXVWOXFN:HMXVWKDYHWRZDLW
to see if they continue to work over time.

x

Another reason the apparent return anomalies declined after people
learned about them is that easy money always attracts people who
want a piece of the action.
ż For example, several scholarly studies published in the 1980s
showed rather conclusively that Mondays tended to be bad

days for stocks. It didn’t take long, then, for savvy traders to
start selling on Friday and buying late on Monday or early
Tuesday. All that selling on Friday drove prices down, which
meant that Mondays no longer looked so bad.
ż This ZHHNHQG HIIHFW may have been a statistical quirk, or it
might be traceable to real economic forces. Either way, once
the savvy traders acted on the information, the weekend effect
all but disappeared.
x

This seems to be the case for several other market anomalies. Any
deviations from the fair price tend to be small and vanish quickly as
clever traders cash in.

Excess Returns = Extra Risks?
x Professor John Cochrane of the University of Chicago raises
another subtle point about trying to beat the market: What looks
like a way to earn excess returns might really be just a way to take
extra risks that haven’t been recognized.
x

For example, there’s some evidence that YDOXHVWRFNV (stocks with
low prices) tend to return more than the market, even after adjusting
for traditional risk measures. It seems as if you should just buy a
QXPEHURIGLIIHUHQWYDOXHVWRFNVWRHQVXUHWKDW\RX¶UHGLYHUVL¿HG
then sit back and beat the market in the long run.

x

If you do that, however, you’ll soon realize that you have a
problem: All value stocks tend to rise and fall together. You’re not
DVGLYHUVL¿HGDV\RXWKRXJKW\RXZHUHDQG\RX¶UHWDNLQJPRUHULVN
than you thought. It’s not clear that you’re really beating the market
after allowing for the extra risk.

0DUNHW(I¿FLHQF\
x Financial economists use the term HI¿FLHQF\ to describe a market
with prices that are fair given the information available at the time.
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x

(I¿FLHQF\LVDPDWWHURIGHJUHH7KHPDUNHWLVREYLRXVO\HI¿FLHQW
with respect to old news, but most studies show that even recent
and more subtle news won’t give you an edge.

x

([SHUWVGLVDJUHHDERXWMXVWKRZHI¿FLHQWPRGHUQVWRFNPDUNHWVDUH
but most agree that stock prices are almost always extremely close
to being fair to both the buyer and the seller.

/HFWXUH7KH(I¿FLHQW0DUNHW+\SRWKHVLV

Money Manager Michelle
x There must be some money managers out there who can beat the
market with reasonable consistency. Why not just have one of them
manage your money? A smarter question to ask is: Why would
someone who can consistently pick winners agree to manage your
money and share his or her winnings? Wouldn’t such a skilled
investment manager charge high fees?
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x

Jonathan Berk of Stanford University and Richard Green of
Carnegie Mellon University devised a scenario to explain why
some managers are willing to pick winners for you, why they can
charge high fees, and why—despite investing in winners—you
don’t beat the market after paying those fees. This scenario rests
on the idea that it’s possible for a few exceptional managers to pick
ZLQQHUVEXWWKHUH¶VDOLPLWWRKRZPDQ\ZLQQHUVWKH\FDQ¿QG

x

Imagine that Money Manager Michelle can pick $1 million
worth of stocks that will beat the market by 20% for the next
year. She charges her customers an annual fee of 1% of assets
under management.
ż 6XSSRVH WKDW WKH PDUNHW LV ÀDW RYHU WKH QH[W \HDU 0LFKHOOH
earns 20% of $1 million, or $200,000, in “abnormal” returns
because she can pick winners, making the fund worth $1.2
million. Michelle takes her 1% of the $1 million that the fund
started with, or $10,000, and the investors who hired her
happily divide the remaining $190,000 in extra earnings.

ż Other investors will want a piece of this action, and because
Michelle gets paid more for managing a larger fund, she’s
KDSS\ WR DFFHSW PRUH FOLHQWV /HW¶V VD\ WKDW WKH IXQG WULSOHV
in size.
ż The problem is that Michelle can still pick only $1 million
worth of winners. With $3 million under management,
Michelle’s fund again generates $200,000 on the $1 million
worth of winners she picks; she earns only the market return
on the other $2 million. She takes 1% of assets again, which
is now $30,000. That still leaves her clients with $170,000 in
extra returns.
ż This can continue until the fund has attracted $20 million.
Michelle still generates an extra $200,000 by picking winners,
but now she collects $200,000 in fees. Her investors are left
with exactly the market return after fees.
x

This story explains a number of things:
ż Returns to investors are about the same in active funds and
passive funds.
ż Some funds earn extra returns by picking winners, but after
fees, investors earn the market return.
ż Skilled managers capture the extra earnings they produce;
anything in addition is mostly luck.
ż It still makes sense for investors to chase good past returns.
ż /DUJH IHHV FDQ SHUVLVW LQ IXQGV WKDW GRQ¶W RIIHU PRUH WKDQ
market return.
ż Managers with a good performance history make a good deal
of money.

51

/HFWXUH7KH(I¿FLHQW0DUNHW+\SRWKHVLV

Tailoring Your Investments
x Even if stocks are fairly priced, you still need to take a number of
VWHSV WR HQVXUH WKDW \RXU LQYHVWPHQWV ¿W \RX :H¶YH WRXFKHG RQ
some of these steps already.
x

,Q /HFWXUH  ZH OHDUQHG DERXW WKH WZR IXQGDPHQWDO VHFXULWLHV
Stocks are an ownership claim, while bonds are loans. Both of
those might be fairly priced, but they are very different, and you
want to be sure to get the one that’s right for you.

x

,Q/HFWXUHZHOHDUQHGDERXWKLVWRULFDOUHWXUQVDQGWKHYRODWLOLW\
of stocks. Stocks clearly offer the potential for hefty returns, but
that comes at the cost of quite a bit of risk. You want to consider the
amount of risk that’s right for you.

x

,Q /HFWXUH  ZH OHDUQHG WKDW GLYHUVLI\LQJ LV RQH RI WKH FORVHVW
WKLQJVWRDIUHHOXQFK\RX¶UHJRLQJWR¿QG7KDW¶VLPSRUWDQWHYHQLQ
DSHUIHFWO\HI¿FLHQWPDUNHW

x

Finally, before trying to beat the market, you should also think
about the risk of your job. If it’s secure, you can probably take more
risk, but you may want to buy stocks out of your line of business
to ensure that in the event of a setback, your job and your portfolio
don’t suffer at the same time.

Suggested Reading
Bodie, Marcus, and.DQH,QYHVWPHQWVchapter 11.
Malkiel, $5DQGRP:DONGRZQ:DOO6WUHHW.
Samuelson, “Challenge to Judgment.”

Questions to Consider
1. Most experts agree that it’s easier to pick winners in the real estate
market than the stock market. (It’s also easier to lose a lot, but put that
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aside for now.) What differences in the structure of the real estate market
and the stock market make that possible?

2. :KDW FDQ D ¿QDQFLDO SODQQHU GR WR KHOS \RX HYHQ LI KH RU VKH FDQ¶W
pick winners?
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Choosing a Brokerage Firm
Lecture 8

I

n this lecture, we’ll learn about working with brokers and brokerage
¿UPV0DQ\SHRSOHVD\WKDW:DOO6WUHHWLVPRWLYDWHGE\JUHHGDQGWKDW
EURNHUVSUH\RQGHIHQVHOHVVFRQVXPHUV,W¶VWUXHWKDWWKH¿QDQFLDOVHUYLFHV
industry has its share of scoundrels, but so does every other profession. Most
brokers are honest, and most of the people who get scammed by allegedly
greedy brokers are victimized because they’re greedy, too. Of course,
you don’t need a broker to invest in stocks, but you do need some kind of
brokerage account so that you can get brokerage services. In this lecture,
we’ll see how to choose the services that are right for you.

Lecture 8: Choosing a Brokerage Firm

Scams and Fraud
x Distrust of Wall Street isn’t new, but the fact is that most brokers are
honest, and most people who get scammed are those who fall for a
JHWULFKTXLFNVFKHPHEHFDXVHWKH\ZDQWWRPDNHPRQH\ZLWKRXW
having to work for it.
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x

A common ploy of con artists is to pretend that they’re offering a
special deal available only to a select group. If someone offers you
an “exclusive opportunity,” ask yourself why you have suddenly
been chosen. Think about all the smart people backed by advanced
technology who spend their whole careers trying to identify good
deals. Is it really possible that an exclusive opportunity would
E\SDVVDOOWKRVHSHRSOHWRUHDFKDVPDOOLQYHVWRU¿UVW"

x

Most of us wouldn’t fall for a scam that came out of the blue, but
DI¿QLW\IUDXG can be dangerous to almost anyone. With this type of
fraud, you’re approached by someone who’s a member of group to
which you belong—a school alumni organization or even a church
group. Con artists know that you’re much more likely to trust
VRPHRQHIURPDQDI¿QLW\JURXS

x

:KHQLWFRPHVWRFKRRVLQJDEURNHURU¿QDQFLDODGYLVRUGRQ¶WEH
swayed by the siren song of exclusivity and superior returns.

Choosing a Broker
x You don’t need a broker to invest in stocks, but you need some
type of brokerage account so that you have access to brokerage
services. These services might include performing research and
offering advice or just placing orders. The type of broker you
choose depends on whether or not you want additional services and
whether you’re willing to pay for them.
x

)LQGLQJDEURNHU\RXWUXVWLVQRGLIIHUHQWIURP¿QGLQJDWUXVWZRUWK\
lawyer, doctor, or carpenter. Seek out recommendations from
IULHQGV¿QGRXWKRZORQJWKHEURNHUKDVEHHQLQEXVLQHVVDQGJHW
information on fees and services.

x

Several layers of protection—legal, industrial, corporate, and
FRPSHWLWLYH²KHOS HQVXUH WKDW ¿QDQFLDO VHUYLFH SURYLGHUV UHPDLQ
honest. These providers are subject to extensive securities laws
and must hold certain licenses before they’re allowed to engage
LQ EXVLQHVV )XUWKHU PRVW ¿QDQFLDO VHUYLFHV ¿UPV VDIHJXDUG WKHLU
reputations; they wouldn’t risk losing future business by taking
advantage of current customers.

x

5LFKDUG )HUUL D FKDUWHUHG ¿QDQFLDO DQDO\VW DQG IRXQGHU RI DQ
LQYHVWPHQW PDQDJHPHQW ¿UP RIIHUV D WKUHHSRLQW DSSURDFK WR
FKRRVLQJ D ¿QDQFLDO DGYLVRU )HUUL¶V ¿UVW VWHS LV WR GHWHUPLQH
ZKDW\RXZDQW$UH\RXORRNLQJIRUDELJSLFWXUHDGYLVRURUMXVWD
portfolio manager?
ż ,Q WKH ¿QDQFLDO VHUYLFHV LQGXVWU\ ¿QDQFLDO SODQQHUV DUH
generalists; they help with budgeting, insurance, taxes, and
estate planning, as well as investing.
ż In contrast, portfolio managers may help you sketch out a
plan, but their specialty is managing money, that is, investing
your assets and handling trading activities according to your
investment strategy.
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ż )LQDQFLDOSODQQHUVXVXDOO\KROGRQHRIWZRFHUWL¿FDWHVFHUWL¿HG
¿QDQFLDO SODQQHU &)3  RU FKDUWHUHG ¿QDQFLDO FRQVXOWDQW
(ChFC). Portfolio managers and investment analysts are often
FKDUWHUHG¿QDQFLDODQDO\VWV &)$V $Q\RQHZKRKROGVRIDQ\
of these three credentials is bound by a code of ethics.
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ż The SEC and state securities agencies keep records on
¿QDQFLDODGYLVRUVWKDW\RXFDQFKHFNWRVHHLIDQDGYLVRUKDVD
clean record.
x

Ferri also recommends selecting someone who shares your
investment philosophy. If you want a passive strategy, then
choosing an advisor who thinks he or she can pick winners on a
regular basis won’t work for you. The advisor will provide too
many recommendations that you’re not interested in hearing. In
contrast, if you want a more active strategy, then an advisor who
OHDQVWRZDUGEX\LQJDGLYHUVL¿HGSRUWIROLRDQGPRUHRUOHVVVLWWLQJ
on it won’t suit your needs.

x

)LQDOO\ )HUUL QRWHV WKDW \RX VKRXOG ¿QG RXW KRZ D SURVSHFWLYH
broker gets paid, which is typically in one of four ways.
ż Financial advisors may collect commissions, but if their
compensation depends on selling particular products, of
course, they’ll focus on those products.
ż Advisors may also get paid hourly fees. This approach
HOLPLQDWHVWKHLQFHQWLYHWRSXVKKLJKFRPPLVVLRQSURGXFWVEXW
you can’t monitor the actual hours an advisor works.
ż Advisors who are on retainer charge an annual fee based on the
amount of work that they expect to do during the year. One risk
here is that you may not use all the services the advisor offers;
in that case, you’ve wasted the retainer.
ż Finally, advisors may get paid a percentage of assets under
management. These fees may range from 0.25% to 2%.
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Investment Policy Statement
x 8QOHVV\RXSODQWRXVHDEDUHERQHVEURNHUDJHDFFRXQWWKDWGRHVQ¶W
offer anything beyond transaction services, then you may want to
develop an investment policy statement (IPS), which is road map
IRU \RXU LQYHVWPHQW SURJUDP 4XHVWLRQV WR DVN \RXUVHOI DV \RX
develop this statement include the following:
ż What are your investment objectives?
ż :KRZLOOPDNH\RXULQYHVWPHQWGHFLVLRQV\RXRUWKH¿QDQFLDO
advisor?
ż From your perspective, what constitutes a permissible
LQYHVWPHQWVWRFNVRQO\RURWKHUW\SHVRI¿QDQFLDOLQVWUXPHQWV"
ż Do you want to borrow funds to buy more stock and increase
your equity stake?
ż How will you respond to good and bad outcomes?
ż What risks are you willing to take, and which ones do you want
to avoid?
ż Which of your assets will your advisor have access to?
ż Do you want your advisor to consider your tax position?
ż How much trading will you tolerate?
ż What benchmarks will you use to identify acceptable portfolio
performance?
x

An IPS doesn’t have to be complicated, but it’s worthwhile to
answer these questions for yourself, preferably before you formally
agree to become an advisor’s client. If you have an advisor already,
you may want to develop an IPS with his or her input.

57

Financial Services Fees
x Choosing the right broker is much more important for investors
who believe in active management than it is for passive investors.
ż Passive investors are mostly interested in the fees they’re
paying because their investment returns will depend almost
totally on how the stock market behaves.

Lecture 8: Choosing a Brokerage Firm

ż Active investors trade much more frequently, and the success
or failure of those trades can swamp the fee structure. If active
management adds 10% to your portfolio returns, then you
won’t be too unhappy if the trades cost you 2%. But if active
management subtracts 10%, then you’ll be angry. Incurring all
those trading costs to be down 10% more than the market is
GLI¿FXOWWRWDNH
x

As you know, commissions can be hefty. Some brokers charge more
than $30 per trade! Others charge much less, and some even offer a
limited number of free trades per month for investors with balances
over some minimum amount, such as $20,000.

x

Depending on the makeup of your portfolio, though, a minimum
balance might be a hidden fee. If it takes a $20,000 balance to get
free trades and you have that much in stocks, then the balance is not
a problem. But if your account has $15,000 in stocks and $5,000
in cash, then you need to consider how much you’re earning on
that cash.
ż Most of the time, you won’t earn as much on idle cash in a
brokerage account as you would in a money market fund or
bank account.
ż The difference is what economists call an RSSRUWXQLW\FRVW. To
hold the money in your brokerage account as cash to get free
trades costs you the opportunity to earn more somewhere else.

x
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<RX¶OODOVR¿QGDFFRXQWPDLQWHQDQFHIHHVIHHVIRUZLUHWUDQVIHUVRU
overnight delivery, fees for paper statements instead of electronic
ones, and numerous other charges. Of course, fees are inevitable,

but you shouldn’t pay for services you won’t use, and you should
be sure that you’re comfortable with the ones you do pay for.
Opening a Brokerage Account
x 2SHQLQJDQDFFRXQWZLWKD¿QDQFLDOVHUYLFHVSURYLGHULVHDV\<RX
can usually do it online in about 10 or 15 minutes.
To open an account, you’ll need your Social Security number,
a mailing address, employment information, and some general
¿QDQFLDOLQIRUPDWLRQVXFKDV\RXULQFRPHDQGQHWZRUWK$VZLWK
any interaction you have over the Internet, be sure that you’re using
DOHJLWLPDWHZHEVLWH1HYHUSURYLGHVHQVLWLYH¿QDQFLDOLQIRUPDWLRQ
on any website that raises doubts or in response to an unsolicited
email or phone call.

x

Some of the information you use to open an account serves as a
TXLFN ¿OWHU WR PDNH VXUH WKDW WKH DFFRXQW LV DW OHDVW D UHDVRQDEOH
match for your needs. For example, if you have an annual income

© Alexander Raths/iStock/Thinkstock.

x

$VNSRWHQWLDO¿QDQFLDOVHUYLFHVSURYLGHUVZKDWTXHVWLRQV\RXVKRXOGEHDVNLQJ
you may identify important considerations you hadn’t thought about before.
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of $300,000 and a net worth of $30 million, then you don’t want the
student checking account. If you’re a student with no income and a
net worth of $10,000, then you shouldn’t waste time applying for
an account designed for wealthy clients.
x

As an assignment, go online and look at application procedures.
7KHQFDOOD¿QDQFLDOVHUYLFHV¿UPDQGDVNIRUDQDSSOLFDWLRQ7HOOWKH
representative you speak to that you are only gathering information
DWWKLVVWDJH/RRNIRUDGVIRUEURNHUVDQG¿QDQFLDOVHUYLFHV¿UPV
on television or the Internet to see how they present themselves
and what approaches appeal to you. This kind of research will
help you when you’re ready to choose a provider to meet your
investment needs.

Suggested Reading
/HZLQV+RZWR.HHSIURP*RLQJ%URNHZLWKD%URNHU.
Tyson, ,QYHVWLQJIRU'XPPLHV, chapter 9.

Questions to Consider
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1. What type of brokerage services do you want? Do you want to pay for
your brokerage services with commissions or some other way?

2. What things might you want to include in your investment policy
statement?
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Trading and Investing Basics
Lecture 9

I

n this lecture, we’ll learn some basic ideas and vocabulary that you might
¿QGXVHIXOZKHQWUDGLQJVWRFNV)LUVWKRZHYHUZHQHHGWROHDUQVRPH
of the mechanics of stock trading, such as how trades are executed and
cleared. We’ll then explore different types of orders you can place, including
PDUNHW RUGHUV OLPLW RUGHUV DQG VWRSORVV RUGHUV WR PHHW GLIIHUHQW QHHGV
We’ll close with a look at short selling. Should the practice be banned, or
GRHVLWDFWXDOO\SURYLGHEHQH¿WVIRUWKHPDUNHW"
Executing Trade Orders
x A good deal of activity takes place behind the scenes in a stock
market. Someone makes sure shares are available; someone handles
special orders; and someone keeps track of who owns stocks
and records transfers of ownership. We don’t usually care about
WKLV EHKLQGWKHVFHQHV DFWLYLW\ EXW LW¶V LPSRUWDQW WR KDYH VRPH
understanding of it when you place orders with your broker.
x

The completion of a trade is called its execution. After you place an
order with your broker, it is executed by one of four methods.
ż It might be sent to the stock exchange to get matched with
another order from someone who wants to buy (if your order is
to sell) or to sell (if your order is to buy).
ż Your order might also go to a PDUNHW PDNHU. These are
companies that stand ready to buy or sell at least 100 shares
at posted quotes. The buy price of these companies is a little
ORZHUWKDQWKHLUVHOOSULFHWRHQDEOHWKHPPDNHWRDSUR¿W
ż Your order might go to an electronic communications network
(ECN), which automatically matches buyers and sellers who
agree on price.
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ż Finally, your broker may internalize your order. This means that
\RXUEURNHU¶V¿UPKDVWKHVKDUHV\RXQHHGLQLWVRZQLQYHQWRU\
7KH ¿UP PD\ PDNH PRQH\ RQ WKH VSUHDG²WKH GLIIHUHQFH
between the quoted buy price and the quoted sell price.
x

After your order works its way through one of these four routes and
¿QGVDFRXQWHUSDUW\LWLVH[HFXWHG7KHDFWXDOH[FKDQJHRIPRQH\
and securities occurs later.

x

7KH SURFHVV RI URXWLQJ \RXU RUGHU WKURXJK WKH PDUNHWV WR ¿QG D
counterparty is usually blindingly fast, but keep in mind that prices
can change quickly, too. What’s more, the price quote you see on
\RXUFRPSXWHUVFUHHQRUUHFHLYHIURP\RXUEURNHULVIRUDVSHFL¿F
number of shares. Either the timing lag or the size of the quote
can cause you to get a different price than you expected when you
placed your order to trade.

Clearing Orders
x The second portion of a stock transaction, called clearing, occurs
after the trade is executed. This term refers to recordkeeping and
transaction services between the time you make your trade until
VHWWOHPHQW ZKLFK LV ZKHQ WKH PRQH\ DQG VHFXULWLHV RI¿FLDOO\
change hands.
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x

Clearing involves reporting the trade to appropriate entities and
FRQ¿UPLQJ WKDW WKH WUDGH PHHWV OHJDO UHTXLUHPHQWV 7KLV SURFHVV
XVHG WR EH PXFK OHVV HI¿FLHQW ,Q WKH HDUO\ V WKH EDFNORJ
of records on trades got so bad that the stock exchanges closed
RQ :HGQHVGD\V WR JLYH KDUULHG EDFN RI¿FHV WLPH WR FDWFK XS$V
YROXPHLQFUHDVHGUHFRUGNHHSLQJEHFDPHLQFUHDVLQJO\GLI¿FXOWDQG
WKHULVNRIORVVWKURXJKWKHIWRUVLPSOHHUURUZDVVLJQL¿FDQW

x

This situation improved greatly with the advent of the Depository
Trust Company (DTC) in 1973. The DTC, which later became
a subsidiary of the Depository Trust & Clearing Corporation,
combines two brilliant ideas for handling recordkeeping associated
with the stock market.

ż 7KH ¿UVW LGHD LV LPPRELOL]DWLRQ, which emerged from the fact
WKDW VWRFN FHUWL¿FDWHV DUH MXVW SURRI RI RZQHUVKLS$V ORQJ DV
WUDGHUVDJUHHRQDUHSXWDEOHRUJDQL]DWLRQWRVWRUHWKHFHUWL¿FDWHV
only changes of ownership need to be recorded. In other words,
WKHFHUWL¿FDWHLWVHOIGRHVQ¶WKDYHWREHSK\VLFDOO\PRYHG
ż The second brilliant idea to resolve the paperwork backlog was
PXOWLODWHUDOQHWWLQJ7KLVV\VWHPDOORZVHDFKEURNHUDJH¿UPWR
send or receive a single dollar amount to or from the central
counterparty in a transaction rather than transferring money
among all parties.
Types of Orders
x Market participants have developed several different types of buy
and sell orders. They give the broker instructions about the timing
of an order, acceptable prices, or the duration of the order.
x

The simplest type of order is the PDUNHWRUGHU, which tells a broker
to buy or sell at the best available price immediately. Usually,
execution takes place within seconds or minutes. Again, you
can’t be sure of the price, though, because the quotes may change
between the time you place the order and time it’s executed or
because the size of the order doesn’t match the size of the quote.

x

Another type of bid is the OLPLWRUGHU, which is an order to buy or
VHOODWDVSHFL¿HGSULFH<RXPLJKWXVHDOLPLWRUGHUZKLOH\RX¶UH
on vacation to buy shares of a certain stock if the price drops
EHORZDVSHFL¿HGDPRXQWRUWRVHOOVKDUHVLIWKHSULFHULVHVDERYHD
VSHFL¿HGDPRXQW
Condition
Price falls below limit

Price rises above limit

Buy

Limit buy order

Stop-buy order

Sell

Stop-loss order

Limit sell order

Action

'LIIHUHQWW\SHVRIRUGHUV¿WGLIIHUHQWLQYHVWLQJQHHGV
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x

A stop-loss orderLVDQRUGHUWRVHOOLIDSULFHIDOOVEHORZDVSHFL¿HG
target. The idea here is to limit your losses on a security holding.
Some investors use limit orders as a way of deciding the biggest
loss they can handle in advance. They place limit orders ahead of
time because they don’t want to risk making an emotional decision
that they’ll regret later.

x

/LPLWRUGHUVKDYHVRPHGUDZEDFNV)LUVWWKH\W\SLFDOO\FRVWPRUH
WKDQPDUNHWRUGHUV6HFRQGVKRUWWHUPVWRFNSULFHÀXFWXDWLRQVFDQ
trigger a limit order, and such movements can’t be predicted. A
stock price might move just barely past the limit, allowing the order
to execute, but then the price can reverse back under the limit again.
Finally, a limit order becomes a market order at the limit price, and
as we’ve seen, the execution price for a market order can differ
from the quoted price at the time it’s placed.

x

/LPLWV DUH D FODVV RI RUGHUV WKDW VSHFLI\ D SULFH $QRWKHU FODVV
VSHFL¿HVKRZORQJWKHRUGHUH[LVWVEHIRUHLW¶VFDQFHOHG([DPSOHV
LQFOXGHGD\RUGHUVJRRGµWLOFDQFHOHGRUGHUVLPPHGLDWHRUFDQFHO
RUGHUV DQG DOORUQRQH RUGHUV <RX FDQ DOVR VSHFLI\ RUGHUV WR EH
executed “at the open” of the market or “at the close” of the market.

Margin Accounts
x A margin account is a convenient way to borrow money to buy
more stock. Because it enables you to own more shares, buying on
PDUJLQPDJQL¿HV\RXUJDLQV
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x

7KH LQYHVWLQJ ZRUOG XVHV WZR W\SHV RI PDUJLQ 7KH ¿UVW LV initial
PDUJLQ. That’s the percentage of the stock price that comes from
your own funds. The Federal Reserve sets minimum initial margins,
usually at about 50%. That means you can buy $1000 worth of
stock with $500 of your own money and $500 of cash borrowed
from your margin account.

x

The second type of margin is PDLQWHQDQFH PDUJLQ. As the name
suggests, this is the minimum amount of equity you can have in
your margin account without being required to deposit more funds.

Maintenance margin limits vary from broker to broker. The NYSE
and the Financial Industry Regulatory Authority require a minimum
of 25% equity relative to the total market value of the securities
LQ WKH PDUJLQ DFFRXQW EXW EURNHUDJH ¿UPV FRPPRQO\ UHTXLUH
30% to 40%.
Short Selling
x Another way to trade with the help of borrowing is called short
selling, but you don’t borrow money for a short sale; instead,
you borrow a share and sell it. Eventually, you have to return the
borrowed share, of course. You win at short selling if you can
repurchase and return the borrowed share at a lower price than you
got when you sold it. When you sell short, you’re betting that the
share price will fall.
x

The rules for shorting are fairly detailed. According to SEC
regulations, short sellers can borrow from one of their brokerage
¿UP¶VFXVWRPHUVRUIURPVRPHRWKHUEURNHUDJHLQVWLWXWLRQ

x

After the sale, the short seller doesn’t get access to the proceeds
until he or she closes the position. The proceeds must be left
ZLWKWKHEURNHUDJH¿UPWKDWKDQGOHGWKHVDOHDVFROODWHUDOWRKHOS
guarantee that the seller will be able to buy the replacement shares.

x

Because you don’t own the stock you’re short selling—remember,
you borrowed it—you have to make good on any payments the
stock made during the course of the short. For example, you have
to turn over any dividends to the security lender. If the stock splits
WZRIRURQHZKLOH\RXKROGWKHVKRUWSRVLWLRQWKHQ\RX¶OOKDYHWR
return twice the number of shares.

x

Short sellers are also subject to PDUJLQ FDOOV RU QRWL¿FDWLRQV WR
deposit more cash in their accounts.
ż Suppose you short a stock at $50. You must leave that $50 with
your broker as collateral to ensure that you’ll be able to replace
the shares you borrowed when necessary.
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ż But if the shares rise to $100, you won’t have enough money in
the account to secure your promise to repurchase the borrowed
shares. In that case, you get a margin call, and if you can’t
VDWLVI\LWWKH¿UPZLOOFORVH\RXUVKRUWSRVLWLRQDQG\RX¶OOKDYH
WRFRPHXSZLWKDQ\VKRUWIDOOWKH¿UPLQFXUUHG
x

6KRUWLQWHUHVW is the number of shares of a company that have been
shorted. Some people see short interest as an indication of whether
LQYHVWRUVWKLQNWKHVKDUHSULFHLVOLNHO\WRIDOO<RXFDQ¿QGVKRUW
LQWHUHVWOHYHOVIRUVWRFNVLQ¿QDQFLDOSXEOLFDWLRQVRURQWKH,QWHUQHW

x

Some people believe that shorting should be banned, primarily
because it can drive down stock prices to levels that are too low,
and stocks that are underpriced relative to their fundamental values
are bad for the economy. Companies with underpriced shares have
GLI¿FXOW\UDLVLQJFDSLWDODQGH[SDQGLQJ)XUWKHUUHVRXUFHVPD\EH
inappropriately diverted to other companies or industries.

x

In the end, banning short sales doesn’t seem to be a good idea, for a
number of reasons.
ż First, short sellers add liquidity to markets.
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ż Second, evidence suggests that short sales tend to drive prices
to the right values sooner rather than later.
ż 7KLUG VKRUW VHOOHUV KDYH EHHQ DPRQJ WKH ¿UVW WR LGHQWLI\
¿QDQFLDOIUDXG
ż Finally, bans don’t seem to help markets, and they increase
trading costs.
x

66

Keep in mind, though, that opposing a ban on shorting is a far
cry from suggesting that ordinary investors—people like us—
should conduct short sales. We’re looking to make money over
a reasonably long period of time, certainly longer than people
holding short positions. Further, short sales are risky, and we can

get a better expected return without taking that risk. We don’t want
WR¿JKWEDWWOHVZKHQWKHRGGVDUHDJDLQVWXV

Suggested Reading
Bodie, Marcus, and Kane, ,QYHVWPHQWV, chapter 3.
Dimson, 6WRFN0DUNHW$QRPDOLHV.
Jones, ,QYHVWPHQWV$QDO\VLVDQG0DQDJHPHQW, chapter 5.

Questions to Consider
1. What type of order to buy or sell stock do you think is the most common
IRULQYHVWRUVZKREHOLHYHWKDWPDUNHWVDUHPRVWO\HI¿FLHQW"

2. Almost all investment professionals agree that short selling is too risky
for most individual investors. Why do they say that? Would a ban on
short selling by individuals be a good idea?
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Q /HFWXUH  ZH OHDUQHG DERXW WKH HI¿FLHQW PDUNHW K\SRWKHVLV DQG ZH
saw that although the market price is almost certainly wrong, it’s also
almost certainly fair. It’s as likely to be too high as it is to be too low.
That’s a recurring theme in several lectures. In this lecture, we will continue
to discuss trading and investing strategies, but it’s important to keep the key
LGHDVDERXWHI¿FLHQWPDUNHWVLQPLQGWRKHOSVRUWRXWJRRGVWUDWHJLHVIURP
bad ones.
Odds of Coming out Ahead
x If you and I are the only two traders in the market, then anything
you make above the market return must come from me. If you
bought an underpriced security from me, that means I sold it for
less than it’s worth. However much you win, I lose exactly the same
amount. If a friend joins the market, you might win from him or
her instead of me, but it’s still true that your winnings collectively
come from the rest of the market players; thus, the entire market is
still even.
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x

Active traders are gambling that they’ll be on the winning side.
What are the odds of that happening? Mark Hulbert of the popular
Internet site 0DUNHW:DWFK reported the results of a study showing
WKDW¿QDQFLDODGYLVRUVRXWRIPRUHWKDQEHDWWKHPDUNHWLQ
WKH\HDUSHULRGHQGLQJ$SULO<HWRIWKRVHRQO\
outperformed the overall market the following year, and some of
WKRVHKDYHVLQFHWXUQHGLQEHORZDYHUDJHSHUIRUPDQFH%HDWLQJ
the market consistently is tough!

x

Still, analysts earn their keep. Although they may not have good
trading strategies to make you money, they know some bad ones
that’ll cost you. Examples include churning, or trading too much,
which just incurs transaction costs, and failing to diversify, which

JLYHV\RXH[WUDULVNZLWKQRWKLQJLQUHWXUQ$JRRG¿QDQFLDODGYLVRU
can also help keep your risk levels where you want them.
Dollar-Cost Averaging
x The strategy known as dollar-cost averaging is a method of
LQYHVWLQJ HTXDO GROODU DPRXQWV RYHU VSHFL¿HG WLPH SHULRGV 7KH
following chart shows how it might work for an investment of $100
per month.
Month

Investment

Share Price

Shares Purchased

January

$100

$20

5

February

$100

$10

10

March

$100

$25

4

x

If you do the arithmetic, you’ll see that the average share price over
the period is $18.33, but you paid an average of only $15.79 per
share. The strategy seems good: By investing the same amount
every period, the math guarantees that you’ll pay an average price
per share that’s less than the average share price over the period.

x

But how can that be? If the price is fair in January, February, and
March, how can three fair prices turn out to be better than fair? The
problem here is that the average price per share purchased and the
average price over the period are two different types of averages.
ż The average price over the investment period is an HTXDOO\
weighted average. We count January the same as February
and March.
ż The average price per share purchased, though, is a shareweighted average. In our example, February’s 10 shares count
twice as much as January’s 5 shares.
ż Both averages can make sense because they are telling different
stories.

69

x

'ROODUFRVWDYHUDJLQJGRHVQ¶WVHHPWRGHOLYHURQWKHSURPLVHWKDWLW
allows you to pay a lower average price per share than the average
share price, but it still has some appeal. If you use this strategy,
\RX LQYHVW RQ D FRQVLVWHQWRQJRLQJ EDVLV ,Q WKLV ZD\ GROODUFRVW
averaging may lead to good outcomes but not for the reason that
most people think.
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Behavioral Finance
x 7KH LGHD EHKLQG WKH ¿HOG RI EHKDYLRUDO ¿QDQFH LV WKDW SHRSOH¶V
emotions affect prices. Of course, everyone agrees that emotions
DIIHFW SHRSOH¶V GHFLVLRQV )RU EHKDYLRUDO ¿QDQFH WR PDNH DQ\
difference in the price of stocks, though, we also have to assume
that clever, experienced investors are restricted in the amount of
trading they can do.
x

The reason restrictions matter is that if clever investors are
unfettered, then competition will protect emotional traders. Even
if you panic and want to sell a stock at a low price, competition
will ensure that you get a price around the stock’s value at the time.
7KDW¶VZK\EHKDYLRUDO¿QDQFHPXVWOLPLWWKHDPRXQWRIWUDGLQJWKDW
clever investors can do. Otherwise, the theory breaks down because
emotional traders don’t make any difference to prices.

x

7KH PRVW LPSRUWDQW FRQWULEXWLRQ RI EHKDYLRUDO ¿QDQFH PD\ EH
its ability to help identify emotional patterns behind some of the
mistakes we make. These patterns include FRQ¿UPDWLRQ ELDV, the
tendency to favor evidence that supports what we already believe;
RYHUFRQ¿GHQFH ELDV, the tendency to believe you have a skill or
advantage that others don’t; and loss-aversion bias, the tendency to
avoid admitting a mistake or accepting a bad outcome.

Market Observations
x 7KHVWRFNPDUNHWLVIDLUO\HI¿FLHQWEXWZHFDQVWLOOLGHQWLI\DIHZ
intriguing observations that can help us invest more wisely.
x
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For example, two sets of stock market experts, Professors Andrew
/RDQG&UDLJ0DF.LQOD\DVZHOODV3URIHVVRUV-HQQLIHU&RQUDGDQG

Gautam Kaul, found that over short horizons (a few weeks), stock
market trends tend to persist. Good weeks tend to be followed by
good weeks, and bad weeks tend to be followed by bad ones.
ż /DWHU3URIHVVRUV1DUDVLPKDQ-HJDGHHVKDQG6KHULGDQ7LWPDQ
demonstrated that portfolios of stocks that did well over a
period of a few months to a year tended to do well over the
next period, too.
ż ,W¶V DOVR WUXH KRZHYHU WKDW DQ\ VKRUW RU LQWHUPHGLDWHWHUP
momentum typically reverses over longer periods of about
3 years.
ż One approach to using this knowledge would be to buy the 35
stocks that performed worst over the last 5 years and sell the 35
stocks that performed best over the last 5 years, then hold that
position for 3 years. Professors Werner DeBondt and Richard
Thaler found that, on average, the losers beat the winners by a
total of about 25% over 3 years.
ż If you decide that you want to chase a little bit of extra return
E\SOD\LQJVKRUWWHUPPRPHQWXPDQGORQJWHUPUHYHUVDO\RX
should realize that you have to make a rather dicey call on what
constitutes “short term” and “long term.”
ż You might be able to make a little extra money relative to the
market by playing this game with small, illiquid stocks, which
show this pattern more reliably than the rest of the market.
x

Another strategy that might earn a bit more than the market average
is to buy YDOXH VWRFNV, which have low market values compared
to their accounting book values. Some studies have shown these
stocks tend to do a bit better than traditional risk measures predict.

x

Yet another idea is to buy the stocks of companies that repurchase
their own shares as soon as you learn they plan to do so. There’s
VRPHHYLGHQFHWKDWVKDUHUHSXUFKDVHVIRUHWHOODERYHDYHUDJHUHWXUQV
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x

Buying stocks with low betas also seems to be a reasonable plan.
Beta is a technical measure of how a company’s stock price moves
UHODWLYH WR WKH PDUNHW +LJKEHWD VWRFNV WHQG WR PRYH PRUH WKDQ
WKH PDUNHW /RZEHWD VWRFNV WHQG WR PRYH OHVV 7KH DYHUDJH
VWRFN E\ GH¿QLWLRQ KDV D EHWD RI  <RX FDQ ¿QG HVWLPDWHV RI
stock betas online, but these estimates are notoriously inconsistent
and unstable.
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Options
x Options on stock come in two basic types: call options and put
options. Owning a call option gives you the ability to buy shares at
a predetermined price if you want to, but you don’t have to make
the purchase. A put option gives you the ability to sell shares at a
predetermined price if you want to, but again, you don’t have to
make the sale.
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x

Options are bought or sold through an options exchange, such as the
Chicago Board Options Exchange (CBOE), to which brokers have
access. Subject to SEC rules, the option exchange has complete
discretion to set the terms of the contract.

x

These terms affect the option’s value. For example, the
predetermined price you’ll pay if you decide to exercise your
option and buy the stock is obviously important. An option that
allows you to buy at $1 million per share isn’t worth much because
you’ll always be able to buy the shares for less than that on the open
market. The exercise price, also known as the VWULNH SULFH, is too
high in this case.

x

The longer the life of the option, the more valuable it is. If a stock
is trading at $50 and the strike price is $60, then the option is “out
of the money,” meaning that if you exercise it, you’ll lose. If the
option is good for only 1 day, then the odds are that the stock won’t
reach $60 before the option expires. But if you have 90 days before
expiration, there’s a chance that the stock will rise above the strike
price and be “in the money.” If it does, then you can exercise the
RSWLRQWREX\WKHVWRFNDWWKHVWULNHSULFHDQGPDNHDSUR¿W

2QDJUDSKWKHSD\RIIOLQHLVVKDSHGOLNHDKRFNH\VWLFNLW¶VÀDWXQWLOWKHVKDUH
price reaches the strike price, then increases dollar for dollar with the stock price.

x

&DOORSWLRQVDOORZ\RXWRDFWRQ\RXUFRQ¿GHQFHLQDVWRFNZLWKD
much lower investment.
ż If you believe that a stock will appreciate over the next 90
GD\V WKHQ \RX FRXOG EX\ ORZFRVW FDOO RSWLRQV RQ WKH VKDUHV
instead of buying the shares themselves.
ż Then, if you’re wrong and the stock stays close to the strike
price or declines, you’re out only the cost of the options plus
trading costs. If you’re right and those options end up in the
money, you will make about as much money on each option
as you would have if you had bought the share itself and with
just a fraction of the initial investment. You don’t pay the strike
SULFHXQOHVVDQGXQWLO\RXZLOOPDNHDSUR¿W

Becoming a Better Investor
x 0DQ\¿QDQFLDODGYLVRUVWHOOWKHLUFOLHQWVWRUHDGWKHEXVLQHVVQHZV
and pay attention to what the stock market is doing. That’s good
advice, but it’s also important to think critically about what you read
or hear. For example, a company’s strong earnings may be good for
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the company, but does that make the company a good investment,
or is it already too late to cash in?
x

Recognize that you’ll never know enough. Investing is a gigantic
¿HOGDQGQRRQHFDQSUHWHQGWRNQRZHYHQPRVWRILW

x

When you see that a particular strategy seems to win or seems to
lose, use your knowledge of how markets work to try to understand
what’s actually going on.

Suggested Reading
Bodie, Marcus, and Kane, ,QYHVWPHQWV, pp. 381–391, 667–686.
Dimson, 6WRFN0DUNHW$QRPDOLHV.
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Questions to Consider
1. :KDWW\SHVRIVWRFNVDUHOHVVOLNHO\WREHJRRG¿WVIRU\RXUSRUWIROLR
given your job and career path?

2. Suppose you decide that you want to try to squeeze a little more return
RXWRI\RXUSRUWIROLR:KLFKRIWKHWUDGLQJVWUDWHJLHVLQWKLVOHFWXUH¿WV
you the best?
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S

ome investment guides advise you to learn how to analyze a
FRUSRUDWLRQ¶V ¿QDQFLDO VWDWHPHQWV EXW WKDW SUREDEO\ ZRQ¶W KHOS \RX
with your investing. Realistically, there’s no way that most people will
JHW JRRG HQRXJK DW DQDO\]LQJ ¿QDQFLDO VWDWHPHQWV WR GR HYHQ UXGLPHQWDU\
¿QDQFLDO DQDO\VLV )XUWKHU RXU JRDO LV WR ¿QG JRRG LQYHVWPHQWV QRW JRRG
companies. A company with lots of debt and declining sales might be a good
investment if the price is low enough. A great company with wonderful
prospects might be a bad investment if the price is high enough. That
VDLG LW¶V XVHIXO WR JDLQ VRPH IDPLOLDULW\ ZLWK ¿QDQFLDO VWDWHPHQWV WR KHOS
XQGHUVWDQGWKHODQJXDJHDQGFRQFHSWVRI¿QDQFLDOUHSRUWLQJ
The Corporate Balance Sheet
x Jay Taparia, the founder of Sanskar, an investments and tax services
¿UP VXJJHVWV WKDW ZH WKLQN RI FRUSRUDWH ¿QDQFLDO VWDWHPHQWV LQ
WHUPV RI SHUVRQDO ¿QDQFHV :H FDQ FRPSDUH D FRUSRUDWH EDODQFH
sheet to a mortgage application, a corporate income statement
WR D SHUVRQDO WD[ UHWXUQ DQG D FRUSRUDWH FDVK ÀRZ VWDWHPHQW WR D
FKHFNLQJ DFFRXQW VWDWHPHQW /HW¶V ORRN DW WKHVH WKUHH ¿QDQFLDO
statements in a little more detail.
x

If you’ve ever applied for a mortgage or other loan, then you have
a good idea of what a corporate balance sheet looks like. Your
DSSOLFDWLRQZDVDVQDSVKRWRI\RXU¿QDQFLDOSRVLWLRQ/HQGHUVZDQW
to see whether or not you’ll be in over your head if they give you
a loan.

x

A corporate balance sheet is similar. It lists the company’s assets
on the left side and its liabilities on the right side (see below).
The balance sheet answers the question that a company’s owners
and creditors always ask: What did you do with the money we
gave you?
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Liabilities ($)

1,000,000

1,000,000 Long-term debt

Long-term assets

3,000,000

3,000,000 Equity

Total assets

4,000,000

4,000,000 Total liabilities and equity

x

/HW¶V VD\ WKDW VRPHRQH ORDQHG WKH FRPSDQ\  PLOOLRQ DQG
someone else invested $3 million in the company’s equity—an
ownership claim. That’s where the money came from. What did the
company do with the money? The answer might be that it still has
PLOOLRQLQFDVKDQGXVHGWKHRWKHUPLOOLRQWREX\DORQJWHUP
DVVHWVXFKDVDQRI¿FHEXLOGLQJ

x

The right side of the balance sheet, the liabilities side, tells us where
the company got the money. The left side, the asset side, tells us
where it went. Because every dollar that came into the company
went somewhere, the two sides of the balance sheet have the same
bottom line—they balance.

x

It’s important to note that
constructing a balance sheet
requires
making
several
assumptions. After all, the idea
is to capture the essence of a
large company and distill it into
information on a few pieces of
SDSHU RU D VPDOO FRPSXWHU ¿OH
That task is impossible without
making simplifying assumptions.
The result is an estimate of
reality, not reality itself.

x

/HW¶VORRNDWVRPHFRPPRQHQWULHV
on the asset side of a balance sheet.
ż Cash
and
equivalents:
Equivalents must be assets
that the company can convert

© Drazen_/iStock/Thinkstock.

Lecture 11: The Language of Financial Reporting
76

Assets ($)
Cash

Financial statements can teach
us a tremendous amount
about a company, but we must
remember that they are based in
part on simplifying assumptions.

to cash immediately, such as treasury bills or government
bonds that are near maturity.
ż 6KRUWWHUPLQYHVWPHQWV7KHVHDVVHWVDUHDOLWWOHOHVVOLTXLGWKDQ
FDVKDQGHTXLYDOHQWVVXFKDVEDQN&'V7KHFXWRIIIRUVKRUW
term investments is 1 year.
ż Inventories: Of course, inventories are the products on a
company’s shelf, goods in storage, and the like. Companies
prefer not to have a large amount of funds tied up in inventory
because those funds don’t earn anything. If a company decides
that some of its inventory has been damaged or has become
obsolete, it will “write down” the inventory.
ż Total current assets: This category includes assets the company
owns that it expects to convert to cash within the next year.
ż Property, plant, and equipment: This category includes
administrative structures, manufacturing facilities, equipment,
land, and so on.
ż Accumulated depreciation: This line represents total
depreciation of assets since they were acquired. It is often a
rough estimate because accounting rules simply can’t handle
all the different ways that things can decline in value.
x

Entries on the liabilities side of the balance sheet include the following:
ż Total stockholder equity/Total net worth: Total stockholder
equity can change if, for example, owners put more money
LQWRDFRPSDQ\RULIWKHFRPSDQ\HDUQVDSUR¿WDQGSORZVWKH
money back into productive assets.
ż Common stock: This item represents the owners’ contribution
to the company.
ż Retained earnings: This item represents money the company
HDUQHGDQGUHLQYHVWHGLQWKH¿UP
77
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The Corporate Income Statement
x The corporate income statement is the company’s answer to the
question: How much money did you make? If you’re looking for a
company’s report card, you typically turn to the income statement.
x

Again, Jay Taparia likened the income statement to a personal
tax return. Sources of income (sales or revenues) are listed at the
top; deductions, such as personal exemptions (business expenses),
are then subtracted; and the result is taxable income (income
before taxes).

x

Notice that an income statement isn’t a snapshot, as a balance sheet
LV 7KH EDODQFH VKHHW UHÀHFWV D FRPSDQ\¶V SRVLWLRQ DW D VSHFL¿F
point in time. A tax return or income statement spans a period of
time, usually a year for a person but often a quarter for a company.

x

/LNHWKHEDODQFHVKHHWWKHLQFRPHVWDWHPHQWUHTXLUHVDFFRXQWDQWVWR
make numerous assumptions. For example, an income statement’s
¿JXUH IRU UHSRUWHG VDOHV DVVXPHV WKDW D FHUWDLQ DPRXQW RI WKRVH
sales will be returned and that a certain number of people won’t
pay for them at all. That assumption makes sense, because returns
and bad debts happen, but that doesn’t mean that the number on the
income statement isn’t an estimate.

x

Some common entries on an income statement include the following:
ż Revenues/Sales: Revenues include sales and a few other
sources of cash, such as payments received for royalties or
patents. Sales represents the total proceeds from sales of the
company’s products.
ż Cost of goods sold/Cost of sales: The direct costs of selling or
making a product.
ż *URVVSUR¿W7KHGLIIHUHQFHEHWZHHQUHYHQXHVRUVDOHVDQGFRVW
of sales.
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ż 2SHUDWLQJLQFRPH7KHSUR¿WVDFRPSDQ\KDVHDUQHGIURPLWV
regular business during the reporting period.
ż Provision for income taxes: The accountants’ best estimate of
what is owed to the government.
ż Net income: The “bottom line” of the income statement.
The Cash Flow Statement
x 7KH FDVK ÀRZ VWDWHPHQW LV WKH HTXLYDOHQW WR D FKHFNLQJ DFFRXQW
statement. It’s the bridge between the balance sheet and the income
statement.
x

7KH FDVK ÀRZ VWDWHPHQW XVXDOO\ KDV WKUHH SDUWV FDVK ÀRZ IURP
operating activities, cash from corporate investing, and cash from
¿QDQFLQJDFWLYLWLHV

x

7KHLGHDEHKLQGWKHFDVKÀRZVWDWHPHQWLVWRWUDFNFKDQJHVLQWKH
company’s cash position. To accomplish that task, accountants and
analysts start with net income, then adjust it for factors that affect
net income but don’t affect cash, such as depreciation.
ż To understand this idea, think of depreciation on a car. You
might buy a car for $20,000, but after a year, it’s worth only
$18,000. That decline in value means that you lost $2000, but
it didn’t come out of your pocket. Your income for the year is
down $2000, but your cash position didn’t change because the
car depreciated in value.
ż Depreciation expenses for a company reduce income, just like
the depreciation on your car did, but they don’t affect cash. On
WKH FDVK ÀRZ VWDWHPHQW DFFRXQWDQWV DGG GHSUHFLDWLRQ EDFN
into income to compensate.
ż The same idea applies to employee stock options when they’re
granted but not exercised. This usually appears in a line labeled
³6KDUHEDVHGFRPSHQVDWLRQ´%HFDXVHVWRFNRSWLRQVDUHDUHDO
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cost to the company, they have to be deducted from income,
but they don’t affect cash.
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ż The line labeled “Net cash from operations” is the total of net
income and all the adjustments.
x

7KH VHFRQG SDUW RI WKH FDVK ÀRZ VWDWHPHQW KDQGOHV LQYHVWLQJ
DFWLYLWLHV7KHVHDUHLQYHVWPHQWVDWWKH¿UPOHYHOVXFKDVEXLOGLQJ
DQHZIDFWRU\DVGLVWLQFWIURP¿QDQFLDODFWLYLWLHVVXFKDVLVVXLQJ
stock. In this part of the statement, you might see line items for
additions to property, plant, and equipment; capital expenditures;
and asset sales. Adding all these items yields net cash from
investing activities.

x

7KHWKLUGFRPSRQHQWRIWKHVWDWHPHQW¿QDQFLQJDFWLYLWLHVLQFOXGHV
such items as debt repayment, dividends paid, and proceeds from
stock sales.

x

$GGLQJDOOWKUHHFRPSRQHQWVRIWKHFDVKÀRZVWDWHPHQW\LHOGVWKH
net change in cash holdings.

x

$OWKRXJK PRVW SHRSOH WHQG WR IRFXV RQ DFFRXQWLQJ SUR¿WV FDVK
ÀRZLVZKDWPDWWHUV$FFRXQWDQWVZLOOEHWKH¿UVWWRWHOO\RXWKDW
ZKDWWKH\UHSRUWDV³HDUQLQJV´GRHVQ¶WUHDOO\UHÀHFWWKHDPRXQWRI
money that the company produced for its shareholders. In other
words, despite the accountants’ best efforts, accounting earnings
GRQ¶WDOZD\VUHÀHFWUHDOLW\

Other Factors for Analysis
x Analysts get a feel for how much debt a company carries with the
debt ratio, which is total debt divided by total assets. But analysts
GRQ¶WDJUHHRQZKHWKHUD¿UPVKRXOGKDYHDORWRIGHEWRUDOLWWOH
because there are so many other factors involved. In general, a
rapid increase in debt is seen as bad.
x
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Analysts also check gross and net margins. Gross margin is gross
SUR¿WGLYLGHGE\UHYHQXHV RUVDOHV 7KLV¿JXUHVKRZVKRZPXFK

of each sales dollar is left to cover the costs of running the rest
RIWKHFRPSDQ\DQGWRJRWRZDUGSUR¿WV*URVVPDUJLQVFDQYDU\
tremendously, depending on the type of business. Net margin is
QHWSUR¿WGLYLGHGE\UHYHQXHV RUVDOHV 7KLV¿JXUHLVWKHSDUWRI
each sales dollar that remains after such deductions as research and
development, administrative expenses, and so on.
x

Earnings per share (EPS) is another factor that analysts study. EPS
LVWKHSUR¿WWKHFRPSDQ\HDUQHGIRUHDFKRXWVWDQGLQJVKDUHRIVWRFN
In general, a high EPS is better than a low one, and analysts like to
see steady EPS growth from year to year.

x

Finally, the dividend yield is the percentage of the stock price
that a company pays in dividends. A high dividend yield tells us
more about the nature of the company’s growth than it does about
whether or not the stock is a good deal. Mature companies tend to
have higher dividend yields because they don’t have many growth
RSSRUWXQLWLHVDQGWKHUHIRUHDUHQ¶WUHLQYHVWLQJWKHLUSUR¿WVLQQHZ
ventures. In contrast, growth companies need to plow their earnings
back into the company to take advantage of opportunities.

Suggested Reading
Bodie, Marcus, and Kane, ,QYHVWPHQWV, chapter 19.
Jones, ,QYHVWPHQWV$QDO\VLVDQG0DQDJHPHQW, chapter 18.

Questions to Consider
1. Generally accepted accounting principles (GAAP) is a set of guidelines
that accountants follow. Accountants know that GAAP can force them
WR SXW QXPEHUV RQ ¿QDQFLDO VWDWHPHQWV WKDW MXVW GRQ¶W UHÀHFW UHDOLW\
Why would they do this?

2. ,QVWHDG RI MXVW VWXG\LQJ ¿QDQFLDO VWDWHPHQWV DQG UDWLRV LQ LVRODWLRQ
analysts also compare these values to those of other companies in the
same industry. Why would they do this?
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etting a handle on a corporation’s value is an inexact science that
depends on many assumptions. Consider what this task entails:
trying to boil down to a dollar value a huge entity that may operate on
¿YHFRQWLQHQWVFRQWURODVVHWVZRUWKKXQGUHGVRIELOOLRQVRIGROODUVHPSOR\
tens of thousands of people, compete with dozens of similar companies,
and have new products under development! Reaching an accurate valuation
depends on many assumptions and isn’t easy, but by understanding what
drives corporate value, we’ll understand why businesses make some of the
decisions they do, and we’ll understand the limits of our knowledge.
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Valuation Techniques
x Valuation techniques are numerous, and it’s rare that they agree
on how much a company is worth. Most analysts use one of two
approaches to estimate the value of a company’s stock: discounted
FDVKÀRZ or relative valuation.
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x

7KHGLVFRXQWHGFDVKÀRZDSSURDFKKDVWKUHHVWHSV  )RUHFDVWDQ\
RI VHYHUDO YDOXHV VXFK DV GLYLGHQGV HDUQLQJV DQG FDVK ÀRZ IRU
the next few years; (2) estimate how much those streams of value
are worth today; (3) add the “secret sauce”—perhaps an emphasis
on growth over the market’s consensus or a focus on management
quality. Every analyst has his or her own secret sauce.

x

In the relative valuation technique, analysts calculate a set of ratios
that they think distills a company’s value in the best way possible.
Common choices for these ratios include the price/earnings ratio
3( SULFHWRFDVKÀRZUDWLRDQGSULFHWRERRNYDOXHUDWLR7KHQ
DQDO\VWV FRPSDUH WKRVH UDWLRV WR WKRVH RI FRPSHWLQJ ¿UPV LQ WKH
same industry.
ż )RUH[DPSOHRQ-XO\/RZH¶VZDVWUDGLQJIRUDERXW
$43 or $44 per share. Its earnings over the last year were about
$1.75. That works out to a P/E ratio of $24.92. Investors were

SD\LQJ DOPRVW  IRU HDFK GROODU RI HDUQLQJV WKDW /RZH¶V
produced. Home Depot’s P/E at the time was about the
same, $25.30.
ż We can see the appeal of this approach. Two similar companies
should have similar P/E ratios, and if they don’t, then we can
make the case that one is overvalued relative to the other.
Discounted Cash Flow Valuation
x /HW¶V ORRN PRUH FORVHO\ DW WKH GLVFRXQWHG FDVK ÀRZ YDOXDWLRQ
model. We’ll use dividends as the variable of interest.
x

2Q-XO\ZKHQ/RZH¶V3(UDWLRZDVDERXWLWVDQQXDO
dividend was $1.56. The next step is to estimate those dividends
JRLQJ IRUZDUG /HW¶V VD\ WKDW /RZH¶V GLYLGHQG JURZV DERXW 
IDVWHUWKDQWKHUDWHRILQÀDWLRQDQGOHW¶VJXHVVWKDWLQÀDWLRQZLOOEH
about 2% annually. That would mean a dividend increase of about
3%. If we’re right, then next year’s dividend will be $1.61. From
there, we’ll use the common assumption that dividends will grow
at a constant rate.

x

The next step is to estimate how much those dividends are worth
today. Analysts attack this step through the process of discounting,
which involves an algebraic transformation of the terminal value
HTXDWLRQZHOHDUQHGLQ/HFWXUH
ż The formula for determining compound interest is: Terminal
Value = Investment × (1 + Rate of Return)Time Invested.
ż 7UDQVIRUPLQJWKDWHTXDWLRQIRUGLVFRXQWLQJLVHDV\EXW¿QGLQJ
WKHLQWHUHVWUDWHWRXVHIRUGLVFRXQWLQJLVGLI¿FXOW0RVWDQDO\VWV
add a risk premium to the rate on government securities. This
amount can range from 3% to 10%, but we’ll use 6%. Adding
that to the rate on government bonds on July 11, 2013 (about
2.5%), we get 8.5% for the discount rate.

x

1RWLFHWKDWZH¶YHDOUHDG\PDGHWKUHHVLJQL¿FDQWDVVXPSWLRQV:H
assumed a dividend growth rate and a discount rate, and we assumed
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that the discount rate would be constant. Using these assumptions,
WKH FDOFXODWLRQFDQ EH FROODSVHG LQWR D VLPSOH H[SUHVVLRQ7R ¿QG
the formula, do an Internet search for “dividend growth model.”
x

In this case, the answer turns out to be $29.21. That’s about $14
RUOHVVWKDQ/RZH¶VSULFHRQ-XO\,IRXUFDOFXODWLRQV
DUHFRUUHFWWKHQZHVKRXOGVHOO/RZH¶VEHIRUHWKHPDUNHWQRWLFHV
its mistake.

x

:HGLGQ¶WTXLWHSXOOWKRVHQXPEHUVRXWRIWKLQDLUEXWZHGH¿QLWHO\
need to realize that our estimate is just that. Further, small changes
can make a big difference. For example, if dividends grow at 5%
LQVWHDG RI  WKHQ RXU HVWLPDWH RI /RZH¶V VWRFN SULFH MXPSV WR
DQGZHVKRXOGEX\/RZH¶VDW:HVKRXOGDOVREX\LI
our estimate of the dividend growth rate is just 1% higher and our
estimate of the equity premium is just 1% lower.

x

:H XVHG WKH GLYLGHQG IRU RXU GLVFRXQWHG FDVK ÀRZ H[DPSOH EXW
VRPH DQDO\VWV XVH HDUQLQJV RU FDVK ÀRZ ,I \RX FDOFXODWH WKRVH
HVWLPDWHVWKHQ\RX¶OO¿QGWKDWWKHPDUNHWSULFHGRHVQ¶WDJUHHZLWK
them either. The market price may be too high or too low to make
the stock a fair investment, or more likely, our estimates may be too
high or too low.

Relative Valuation
x The idea with the relative valuation technique is to look at the
relationship between the stock price and various determinants of
YDOXHIRUVLPLODU¿UPV
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x

We’ve already mentioned the P/E ratio, which is calculated by
GLYLGLQJWKHFRPSDQ\¶VVWRFNSULFHE\HDUQLQJVSHUVKDUH/LNHRWKHU
tools in corporate analysis, the P/E ratio has its share of problems.
One is that generally accepted accounting principles allow a good
ELWRIÀH[LELOLW\LQDFFRXQWLQJHDUQLQJV

x

P/E ratios are helpful, but you must evaluate them critically. For
example, in November of 2013, McDonald’s P/E ratio was 17.7,

while Wendy’s was 247. You might conclude that McDonald’s was
underpriced relative to Wendy’s or that Wendy’s was overpriced
relative to McDonald’s. Or you might think that Wendy’s sold at a
relative premium to McDonald’s because its future earnings were
likely to grow much faster than those of McDonald’s. Probably
the smartest conclusion here is that you need to study these
stocks further.
Although P/E ratios are sometimes taken too seriously, there is
some evidence that they can predict stock returns. The correlation
LVQ¶WSHUIHFWEXWRYHUDORQJSHULRGRIWLPHEX\LQJORZ3(VWRFNV
WHQGV WR EH D JRRG VWUDWHJ\ $V ZH VDZ LQ /HFWXUH  KRZHYHU
there’s a relationship between risk and expected returns: In the long
run, you’ll tend to earn more if you take more risks. It may be that
low P/E ratios come with higher risk.
ż Interest rates and P/E ratios tend to move in opposite directions.
Interest rate increases roughly correspond to declining P/E
ratios, and interest rate decreases roughly correspond to rising
P/E ratios.

³7KH,PSDFWRI6WDUWLQJ3(5DWLRRQ<HDU6WRFN0DUNHW5HWXUQV´
The Observations blog. January 20, 2011. http://observationsandnotes.
EORJVSRWFRPVWDUWSH\HDUVWRFNPDUNHWUHWXUQKWPO

x

Evidence suggests that investors can do better in the long run by buying lowP/E stocks and selling high-P/E stocks.
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ż That makes sense because high interest rates tend to be
associated with risky times. If we look at the data through that
lens, then we see that stocks tend to do well in risky times,
while they don’t do as well during safe times.
ż In risky times, investors collectively look at earnings and
think, “Those earnings look shaky to me. I’m not sure those
companies will be able to grow or even maintain those
earnings. I’m not buying unless the stock price is low enough
to compensate for the risk.” That thinking translates into a low
P/E ratio.
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ż Flipping the argument around, if the world looks reasonably
safe, then investors collectively look at earnings with more
FRQ¿GHQFH ³7KRVH HDUQLQJV ORRN VROLG ,¶OO HYHQ SD\ D KLJK
price because the odds are good that the companies will be able
to continue to show good earnings.” That thinking translates
into a high P/E ratio.
ż Viewed in this way, the strategy of buying when P/E ratios are
low and selling when they’re high is completely consistent
ZLWKDQHI¿FLHQWPDUNHW<RXWHQGWRHDUQPRUHZKHQ3(VDUH
low, but you have to take more risk to earn it.
Other Valuation Techniques
x The P/E ratio may be the most popular of the relative valuation
WHFKQLTXHVEXWLW¶VIDUIURPWKHRQO\RQH2WKHUVLQFOXGHWKHSULFH
WRFDVKÀRZUDWLRWKHSULFHGLYLGHQGUDWLRDQGWKHSULFHERRNYDOXH
UDWLRRUPDUNHWWRERRNUDWLR7KHLGHDEHKLQGWKHVHLVWKHVDPHDV
IRUWKH3(UDWLR)RUH[DPSOHWKHSULFHFDVKÀRZUDWLRUHÀHFWVWKH
DPRXQWWKDWWKHPDUNHWZLOOSD\IRUDGROODURIFDVKÀRZ
x
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Analysts know that using book values has numerous problems.
First, book values are based on historical values of assets and
OLDELOLWLHV ZKLFK PD\ QRW UHÀHFW FXUUHQW YDOXHV )XUWKHU VRPH
assets, such as brand names, may not appear on the balance sheet.

ż 6RPHSHRSOHWKLQNWKDWERRNYDOXHUHSUHVHQWVWKHÀRRUIRUWKH
market price of a stock, but that’s a mistake. You can always
¿QGVHYHUDOFRPSDQLHVZLWKPDUNHWSULFHVEHORZERRNYDOXH
ż 'HVSLWHLWVÀDZVERRNYDOXHLVRIWHQXVHGE\DQDO\VWVEHFDXVH
it’s the only information they have. Privately held companies
don’t trade often, and when they do, the price isn’t set in an
open auction on an exchange but through negotiation.
x

x

Using ratios of publicly traded companies also has limitations. For
example, many publicly traded companies have negative earnings,
which means that the P/E ratio is negative and can’t be used for
valuation. For companies with no current earnings, analysts
IDOO EDFN RQ RWKHU DSSURDFKHV VXFK DV WKH GLVFRXQWHG FDVK ÀRZ
technique, but every approach has its own problems.
Understanding Valuation
If there are so many problems with valuation techniques, why
should we bother using them? If you plan to sell your share of a
small, privately held business or if you plan to buy a supplier or
a competitor’s business, you need to use some type of valuation
technique to give you an idea of the right price as a starting point
for negotiations. But for ordinary investors in the stock market, it’s
probably not necessary to use valuation techniques.

x

Still, a good reason to learn about valuation is to understand what
GULYHV FRUSRUDWH YDOXH²HDUQLQJV DQG FDVK ÀRZV DV ZHOO DV WKH
discount rates that analysts apply to them.

x

You can access some corporate data for calculating valuation using
the SEC’s Electronic Data Gathering, Analysis, and Retrieval
(EDGAR) system. Other helpful online sources include 9DOXH/LQH
and <DKRR)LQDQFH.

x

The next time you listen to the news or check the Internet for
¿QDQFLDOLQIRUPDWLRQ\RX¶OOHQFRXQWHUVRPHRIWKHWHUPVFRYHUHGLQ
this lecture. As always, take a moment to think about whether what
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you’re hearing makes sense. Ask yourself: Have the commentators
SLFNHG WKH ULJKW WRROV IRU WKH GLI¿FXOW MRE RI GLVWLOOLQJ D FRPSDQ\
into just a few concepts and numbers?

Suggested Reading
Bodie, Marcus, and Kane, ,QYHVWPHQWV, chapter 18.
Jones, ,QYHVWPHQWV$QDO\VLVDQG0DQDJHPHQW, chapters 10, 15.

Questions to Consider
1. Why are there so many different “secret sauces” in securities analysis?
2. Why do you think stocks with low price/earnings ratios tend to return a
little more than stocks with high price/earnings ratios?
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3. :K\GRW\SLFDO¿QDQFLDOUDWLRVLQRQHLQGXVWU\GLIIHUIURPWKRVHLQDQRWKHU"
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utual funds and other investment companies have great appeal
IRURUGLQDU\LQYHVWRUV7KH\RIIHUGLYHUVL¿FDWLRQDWORZFRVWDQG
they’re convenient, especially for people who are just getting
started on building their portfolios. The idea behind mutual funds is simple:
A number of investors pool their funds to buy stocks. They each contribute
to management, administrative, and recordkeeping fees, and they share the
SURFHHGV GHSHQGLQJ RQ KRZ PXFK HDFK FRQWULEXWHG %HQH¿WV LQFOXGH WKH
ability to diversify; reduced commissions, transaction costs, and fees; and
simpler recordkeeping.
History of Mutual Funds
x 7KH LGHD RI SRROLQJ IXQGV WR DOORZ GLYHUVL¿FDWLRQ FDQ EH WUDFHG
back to a Dutch merchant and broker named Abraham van Ketwich,
who started a trust called Eendragt Maakt Magt (“Unity Creates
6WUHQJWK´  LQ  +ROODQG KDG VXIIHUHG D ¿QDQFLDO FULVLV GXULQJ
the previous 2 years, and Van Ketwich’s goal was to give small
investors a way to diversify and spread risk.

The idea behind mutual funds is that pooling funds allows investors to do more
with their money than they could do individually.
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x

7KLV LGHD RI SRROLQJ IXQGV WR EX\ D GLYHUVL¿HG SRUWIROLR GLGQ¶W
appear in the United States until 1893, with the establishment of the
Boston Personal Property Trust.

x

During the Great Depression, the federal government began to
regulate the mutual fund industry. The SEC was formed in 1934,
and mutual funds were required to register with it and provide a
prospectus. The regulatory web got tighter with the Investment
Company Act of 1940, which added more disclosure requirements
DQGDWWHPSWHGWRUHGXFHFRQÀLFWVRILQWHUHVW

x

,Q:LOOLDP)RXVHDQG-RKQ0F4XRZQDW:HOOV)DUJR%DQN
established a $6 million fund for the Samsonite Corporation’s
pension program.
ż Their revolutionary idea was that this fund wouldn’t try to beat
the market; instead, they wanted to match the market return
ZKLOHSD\LQJURFNERWWRPH[SHQVHV
ż )RXVHDQG0F4XRZQVLPSO\LQYHVWHGDQHTXDOGROODUDPRXQW
in each of the 1,500 or so stocks on the NYSE. That way, they
earned what the market earned and paid lower transaction costs
than other funds paid. Investing hasn’t been the same since.

Classifying Mutual Funds
x 0XWXDO IXQGV FDQ EH FODVVL¿HG DORQJ VHYHUDO GLPHQVLRQV 2XU
primary focus is on stock funds. These can be further divided into
domestic and international funds.
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x

0XWXDOIXQGVFDQDOVREHFODVVL¿HGE\WKHLULQYHVWPHQWSROLF\ZKLFK
relates to the amount of risk they’ll take in search of higher returns.
Among the most popular categories are income funds, which tend to
hold mature companies that pay large dividends but don’t offer much
hope for large price increases; growth and income funds; growth
funds; and aggressive growth funds, which are the riskiest.

x

0XWXDOIXQGVFDQDOVREHFODVVL¿HGDVWD[DEOHRUWD[H[HPSW0RVW
WD[H[HPSWIXQGVKROGDQXPEHURIPXQLFLSDOVHFXULWLHV<RXZRQ¶W

¿QG D WD[H[HPSW VWRFN IXQG EXW VRPH H[SOLFLWO\ VWDWH WKDW WKH\
make an effort to minimize tax bills.
x

0XWXDOIXQGVDUHHLWKHUFORVHGHQGRURSHQHQG
ż 6KDUHV LQ D FORVHGHQG IXQG DUH ERXJKW RQ D VWRFN H[FKDQJH
RU RQ 1$6'$4 MXVW DV VKDUHV RI D FRPSDQ\ DUH ERXJKW
Investors can’t buy shares from the fund because it’s closed.
The mutual fund isn’t involved in purchase transactions, other
than recording ownership changes on its records.
ż :LWKRSHQHQGIXQGVVKDUHVDUHQ¶WWUDGHGRQDQH[FKDQJHEXW
are bought from, and redeemed by, the fund.
ż 7RGD\PRVWIXQGVDUHRSHQHQGDWOHDVWLQSDUWEHFDXVHRSHQ
end funds can easily grow by simply issuing new shares in
exchange for new funds.
ż 7KHSULFHIRURSHQHQGIXQGVLVVHWDFFRUGLQJWRWKHQHWDVVHW
value, which is essentially a weighted average of the prices of
the securities in the fund. Funds calculate the net asset value
every business day, and all purchases and sales are at net asset
value at the end of the day.

Index Funds
x Of all the ways to classify mutual funds, perhaps the most important
is by the way they’re managed. Some funds are actively managed,
meaning that professional money managers research stocks to try to
¿QGXQGHUYDOXHGVHFXULWLHVWREX\IRUWKHIXQGDQGWKH\VHOOVWRFNV
they think are likely to be underperformers.
x

3DVVLYHO\ PDQDJHG IXQGV DUH EXLOW DURXQG WKH HI¿FLHQW PDUNHW
hypothesis we discussed earlier. The idea is that if stock prices are
fair bets, then there isn’t much point in spending time and money
WU\LQJ WR ¿QG ZLQQHUV DQG ORVHUV ,QYHVWRUV LQ SDVVLYHO\ PDQDJHG
portfolios agree that trying to pick winners is a bad idea; thus, they
choose a fund that’s designed to replicate the performance of an
index, such as the S&P 500.
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x

The idea behind these index funds is simple: The goal is that
the investors in the fund take the average return, less the costs
of running the fund. But those costs are much lower than for an
actively managed fund because an index fund doesn’t need security
analysts and doesn’t run up large transaction costs. The data show
WKDWRYHUORQJSHULRGVEHQFKPDUNLQGH[HVEHDWDERXWWZRWKLUGVRI
active managers.

x

&ULWLFV DVVHUW WKDW LQGH[ IXQGV IRFXV RQ ELJ ¿UPV DQG WKHUHIRUH
ODFN GLYHUVL¿FDWLRQ 7KDW¶V SDUWO\ WUXH EXW LW¶V DOVR XQIDLU ,QGH[
IXQGVUHÀHFWWKHDFWXDOPDUNHWZKLFKLVGRPLQDWHGE\ELJ¿UPV

Mutual Fund Fees
x Mutual funds are subject to several different types of fees. Among
WKH PRVW YLVLEOH DUH ORDG FKDUJHV<RX SD\ D IURQWHQG ORDG ZKHQ
\RXEX\VKDUHVLQWKHIXQGDQGDEDFNHQGORDGZKHQ\RXVHOOWKHP
%DFNHQGORDGVDUHRIWHQFDOOHGUHGHPSWLRQIHHV or deferred sales
charges. It’s common for deferred sales charges to decline or vanish
if you hold the shares long enough.
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x

When you’re investigating funds, the best approach is to add up
DOOWKHIHHVDQG¿QGRXWKRZPXFKWKDWWRWDOLVDVDSHUFHQWDJHRI
assets. All else being equal, you want that number to be as low as
possible, because fees come out of returns. If the fees don’t lead to
higher returns to cover their cost, then you don’t want to pay them.

x

Fees for actively managed funds look small as a percentage of assets,
perhaps less than 1%. But compared to annual stock returns of, say,
6% or 7%, that 1% fee is about 15% of your portfolio returns.
ż Professor Burton Malkiel argues that the correct comparison
is between fees and the extra returns that active managers earn
through shrewd investing. If a manager earns an extra 2% by
picking the right stocks, then a 1% fee still leaves you 1%
ahead, and you wouldn’t mind paying it.

ż But the problem is that these extra returns seem to be quite
small. Viewed that way, the extra expense of active management
is mostly a loss to investors.
x

The gross returns on mutual funds are just about the average return
for the entire market. After deducting the costs of operating the
funds, they fall a little short of the overall market.

x

If you compare the performance of the average actively managed
mutual fund against an index fund designed to track the overall
PDUNHW IURP  WKURXJK  \RX¶OO ¿QG WKDW WKH DFWLYH IXQG
wins maybe 15 times and the index fund wins a few more than 20
times, with the rest too close to worry about.

x

It’s not surprising that we continue to see mediocre results from
DFWLYHO\ PDQDJHG IXQGV$V LQ DQ\ ¿HOG RQO\ D VPDOO QXPEHU RI
fund managers are really good. Further, Malkiel has shown that
there is little consistency in terms of which managers achieve
superior results in any given period. The manager who beat the
market by a lot this year probably didn’t beat it by a lot last year,
and the odds are good that he or she won’t beat it by much next
year either.

x

,QIDFWDFFRUGLQJWRPRVWUHVHDUFKZKDWHYHUFRQVLVWHQF\ZH¿QG
across time is that funds with high fees generate fairly persistent
bad results. Nobody seems to be able to pick enough winners over
even just a few years to overcome high fees.

Exchange-Traded Funds
x Toward the end of the 20th century, an upstart began to crowd into
the mutual funds’ territory: the exchange-traded fund (7) /LNH
an index mutual fund, an ETF is designed to match the returns
of an index, but unlike a mutual fund, it is bought and sold on an
exchange, just like an ordinary stock. Since the introduction of
ETFs in 1990, their growth has been phenomenal.

93

x

(7)VRIIHUPRVWRIWKHDGYDQWDJHVRIDORZFRVWLQGH[IXQGSOXVD
IHZRWKHUEHQH¿WVWKDWPXWXDOIXQGVFDQ¶WPDWFK
ż )LUVW(7)VDOORZDVPDOOLQYHVWRUWREX\DKLJKO\GLYHUVL¿HG
asset that is almost guaranteed to bring the market return
while offering extremely low expense fees. Some ETFs track
a broad market index. Some target narrower industries, trading
GLYHUVL¿FDWLRQIRUWKHFKDQFHWRWDNHJUHDWHUULVNVLIDQLQYHVWRU
ZDQWVWREHWRQDVSHFL¿FQLFKH
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ż An investor can also buy a leveraged ETF, which is similar
to buying on margin. Some ETFs are designed to move twice
as much as their indexes or even more. That means that a 1%
increase in the S&P 500 will result in a 2% or 3% increase in
the ETF. Of course, losses also get multiplied; a market loss of
1% will mean a 2% loss for investors.
ż ETFs often outperform index funds because they have
reduced levels of FRVWRIÀRZ, that is, the expense of providing
shareholder liquidity by moving mutual fund shareholders
into and out of the fund. Academic research shows that cost of
ÀRZFDQKXUWPXWXDOIXQGSHUIRUPDQFHE\DVPXFKDVRU
more annually. ETFs don’t incur the costs of fund redemptions.
Investors simply buy or sell their shares on the open market.
ż Because ETFs trade like equities, investors can use some of
WKHWUDGLQJWRROVZHGLVFXVVHGLQ/HFWXUHVXFKDVVWRSORVV
and limit orders, short sales, and margin purchases. Some ETFs
even offer options trading!
ż ETFs might have a lower tax bite, too, because they usually
distribute capital gains less often than mutual funds.
x
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ETFs have some drawbacks. For example, buying or selling ETFs
costs more than getting into and out of a mutual fund because it
XVXDOO\LQYROYHVSD\LQJDEURNHUDJHFRPPLVVLRQRUDELGDVNVSUHDG

x

7R¿QGRXWPRUHDERXW(7)VRUPXWXDOIXQGVFKHFNMorningstar,
the Investment Company Institute, or <DKRR)LQDQFH on the Internet.
,I \RX¶UH LQWHUHVWHG LQ D VSHFL¿F IXQG DVN IRU WKH SURVSHFWXV
preferably in an electronic version that allows you to search for
key words.

Suggested Reading
Bodie, Marcus, and Kane, ,QYHVWPHQWV, chapter 4.
Bogle, &RPPRQ6HQVHRQ0XWXDO)XQGV.
Sharpe, “The Parable of the Money Managers.”

Questions to Consider
1. Why do investors with small portfolios tend to buy mutual funds or
ETFs instead of individual stocks?

2. Active traders prefer to trade individual stocks rather than mutual funds.
Why do you think this is so?
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ORQJZLWKGLYHUVL¿FDWLRQPLQLPL]LQJWD[HVDQGWUDQVDFWLRQFRVWVLV
the easiest way to increase that third variable that we’re all looking
to maximize on our investment returns: the rate of return. As we’ll
VHH WUDQVDFWLRQ FRVWV FDQ PDNH D VLJQL¿FDQW GLIIHUHQFH LQ KRZ PXFK \RX
earn over the long haul. To avoid these costs, the best approach is to do
nothing; don’t trade your stocks unless you have a good reason to do so.
The High Cost of Trades
x In 2000, a paper written by Professors Brad Barber and Terrance
Odean for the Journal of Finance got the attention of money
managers and investors around the world.
ż The professors studied the trading patterns of more than 62,000
households and individual investors with discount brokerage
accounts. The researchers found that these investors trade an
average of more than 75% of the stocks in their portfolios
every year!
ż The professors also calculated the cost of round-trip trades,
RU EX\LQJ WRGD\ DQG VHOOLQJ ODWHU 7KH\ IRXQG WKDW URXQGWULS
trades involving more than $1000 cost 3% in commissions plus
LQELGDVNVSUHDGV
ż The magnitude is lower these days because transaction costs
have fallen, but the point of Barber and Odean’s paper is the
same: The more you trade, the worse you do.
x
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The relationship between trading frequency and stock returns is
strong. Barber and Odean grouped the 62,000 households and
LQGLYLGXDO LQYHVWRUV LQWR ¿YH HTXDOVL]HG JURXSV EDVHG RQ KRZ
often they traded.

ż 7KH ORZWXUQRYHU JURXS KDG JURVV SRUWIROLR UHWXUQV²UHWXUQV
before trading costs—almost exactly equal to the returns on the
S&P 500.
ż In the group with the highest turnover, trading costs ate up
DERXWRQHWKLUGRIWKHJURVVUHWXUQV,QYHVWRUVZKRWUDGHGWKH
most surrendered 6 or 7 percentage points every year!
x

In a 2013 article in the -RXUQDORI(FRQRPLF3HUVSHFWLYHV, Professor
Burton Malkiel of Princeton observed that, for actively managed
funds, fees and other expenses have risen substantially—not just
in total but even as a percentage of assets managed. Of course,
investment advisors incur legitimate expenses, but those expenses
should decline as a percentage of assets if a fund grows. However
much it costs to analyze the general market, it shouldn’t cost twice
as much if the size of the fund doubles.

© Creatas/Thinkstock.

Tax Basics
x The U.S. tax code is vast and complicated and gets more so every
\HDU(YHQPRVWVPDOOLQYHVWRUVFDQEHQH¿WIURPDWD[DGYLVRU7D[
services are relatively inexpensive for most straightforward returns.

7D[VHUYLFHVXVXDOO\FKDUJHUHODWLYHO\ORZIHHVIRUFRPPRQO\¿OHGIRUPVVXFK
as the 1040, as well as forms and schedules associated with basic investments.
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x

,I \RX ZDQW WR ORZHU \RXU WD[ ELOO WKH ¿UVW WKLQJ \RX QHHG WR
understand is the basis. A stock’s basis is usually just the price
paid per share when purchased, plus any commissions paid on
the purchase.
ż The reason the basis is important is that if you sell, your tax
depends on the difference between the proceeds of the sale and
the basis. For example, if the basis of your shares is $50 and
you sell for $75, according to the IRS, you have a capital gain
of $25.
ż If you sell for $40, then you have a capital loss of $50 basis
minus the $40 proceeds of the sale, or $10. Your tax deduction
is based on the loss, not the sales price.
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x

The second important element to know to lower your tax bill is the
holding period. With rare exceptions, the holding period is how
long you owned an asset. For IRS purposes, a capital gain is short
term if you held it for a year or less and long term if you held it for
more than a year. Unless you’re a professional trader, the tax rates
DSSOLHG WR ORQJWHUP FDSLWDO JDLQV DUH DOPRVW DOZD\V ORZHU WKDQ
UDWHVRQVKRUWWHUPJDLQVZKLFKDUHWD[HGDVRUGLQDU\LQFRPH

Selling Losers and Letting Winners Ride
x A basic rule for minimizing taxes on investments is this: Sell your
losers and let your winners ride. The reasoning behind this rule is
that the IRS allows you to take a tax deduction for losses.
ż For most ordinary investors, the IRS cares only about UHDOL]HG
gains and losses. In other words, the IRS doesn’t need to know
DERXW ÀXFWXDWLRQV LQ \RXU SRUWIROLR YDOXH XQOHVV \RX VHOO %\
selling the losers and letting the winners ride, you get to harvest
your tax losses and defer paying taxes on your earnings.
ż Some people have trouble following this strategy because they
WKLQNWKDW\RXKDYHWRVHOOD¿QDQFLDODVVHWWRGRZHOORUSRRUO\
ż With a car, people understand that you don’t have to sell to
take a loss. If you crash a car into a tree, you know that the loss
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occurred when you hit the tree, not when you sell the car for
scrap and parts. The same applies if your stock portfolio crashes.
ż <RX PD\ DUJXH WKDW XQOLNH D ZUHFNHG FDU²ZKLFK FDQ¶W ¿[
itself—the price of stocks can rebound. But the truth is that
if your stock crash turned $30,000 worth of stock into $1000,
it won’t return to $30,000 anytime soon. At most, that $1000
ZRUWK RI VWRFN ZLOO ÀXFWXDWH SHUKDSV  XS RU GRZQ 7KH
SULFHRIFDUSDUWVDQGVFUDSPHWDOFDQÀXFWXDWHWKDWPXFKWRR
x

Here’s another way to see that sticking with a loser in the hopes
that you’ll get your money back is the wrong approach: Suppose
your friend Christy, who held the same stock you did and also lost
all but $1000, decides to realize the loss and invest the proceeds in
a different stock. Now, you and Christy both own $1000 worth of
stock that’s fairly priced, but Christy also has a tax advantage over
you because she can use the tax loss to offset gains on other stocks.

x

7KHÀLSVLGHZKHQWKHSULFHRIDQDVVHWULVHVVHHPVWRFDXVHVRPH
people the same kind of trouble. They think they have to sell to
PDNHDSUR¿WRQWKHLUVWRFNHYHQLIWKH\KDYHWRSD\DODUJHWD[ELOO
They believe that the price will fall, and they’ll lose the opportunity
WR PDNH D SUR¿W %XW LI WKH SULFH LV IDLU WKHQ LW¶V MXVW DV OLNHO\ WR
continue to rise as it is to fall.

x

Suppose you bought one share of Samsung at $40 and another share
at $60, and today’s price is $50. You have two shares worth a total
of $100.
ż If you sell the share you bought for $40, then you have one
share left, and it’s worth $50. If you sell the share you bought
for $60, then you still have one share left, and it’s still worth
$50. No matter which share you sell, you’ve taken a loss on
one share and earned a gain on the other. Whether you sell or
not doesn’t change that.
ż If you sell the share you bought for $40, then you realize a gain
of $10 for tax purposes. You’ll still have one remaining share
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worth $50, but you’ll pay capital gains taxes on $10, so you’ll
have less than the $50 sales price in your pocket.
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ż If instead you sell the share you bought for $60, then you
realize a loss of $10 for tax purposes. Instead of paying capital
gains taxes, you’ll get to take a tax deduction, so you’ll have
more than $50 in your pocket. Plus, you’ll still have your one
share worth $50.
x

You can also use a capital loss against up to $3000 of ordinary
income each year. If you have more losses than that, then you
can net realized gains from one investment against those losses
and cancel the tax on the gains. You can carry losses forward into
following years, too.

x

:KDWLI\RXWKLQN6DPVXQJLVDJRRGORQJWHUPSURVSHFW",VWKHUH
a way to harvest the tax deduction and still keep your investment
in Samsung?
ż 7KHDQVZHULVDTXDOL¿HG\HV<RXFDQDOZD\VEX\PRUHVKDUHV
of Samsung to replace the ones you sell.
ż 7KHTXDOL¿FDWLRQLVWKHwash sale rule. The IRS won’t let you
claim the tax loss if you replace shares that you sell at a loss
within 30 days before or after the sale.
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x

Besides selling losers, another good time to sell is before tax rates
rise. For example, many people sold winners late in 2012 because
WKHWD[UDWHVZHQWXSLQ,IWKH\OLNHGWKHORQJWHUPSURVSHFWV
of the company whose shares they sold, they just replaced the
shares, often within minutes. They didn’t have to worry about the
wash sale rule because that applies only to losses, not gains. They
also reset their basis in the stock to the new, higher value, which
will help reduce taxes later.

x

You want to avoid all taxes if you can, but you really want to avoid
SD\LQJWKHVKRUWWHUPFDSLWDOJDLQVWD[EHFDXVHLW¶VVRPXFKKLJKHU

WKDQWKHORQJWHUPUDWH6RPHSHRSOHJRVRIDUDVWRWUDGHRSWLRQV
to lock in the gain without realizing taxable income. The goal is to
WUDQVIRUPWKHVKRUWWHUPJDLQLQWRDORQJWHUPJDLQ
Taxes on Dividends and Mutual Fund Earnings
x Usually, cash dividends are taxed at a lower rate than ordinary
income, but avoiding taxes on dividends is harder than avoiding
capital gains taxes because you can’t control the timing of the
dividend. You get the dividend when the corporation decides to pay
it, not when you decide to sell.
x

The investment implication here is that all else being equal, you
VKRXOGEX\ORZGLYLGHQGVWRFNV/RZGLYLGHQGFRPSDQLHVWHQGWR
be either growth companies, which need to reinvest their cash, or
companies that have fallen on hard times.

x

Remember that stock dividends aren’t the same as cash dividends
on stocks. If a company sends you cash, that’s a cash dividend, and
LW¶V WD[DEOH$ VWRFN GLYLGHQG MXVW GLYLGHV WKH FODLPV RQ WKH ¿UP
into smaller pieces. You might get 1.1 shares for every share you
currently hold. Stock dividends are generally not taxable.

x

Mutual funds aren’t immune to taxes. You’ll get a statement every
year reporting your dividends and capital gains from the fund.
Actively managed funds generate more realized gains than passive
funds, which, of course, means a larger tax bill.

Suggested Reading
Bogle, &RPPRQ6HQVHRQ0XWXDO)XQGV.
Kimmel, “How Expense Ratios and Star Ratings Predict Success.”
Malkiel, “Asset Management Fees and the Growth of Finance.”
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Questions to Consider
1. Why do you think that some investors are reluctant to realize losses on
their stock portfolios, even though they would get a tax deduction for
doing it?

2. Mutual funds that do well in any one year tend to do just about average
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in later years, but funds that do poorly in any one year tend to do poorly
DJDLQLQODWHU\HDUV+RZFDQDQHI¿FLHQWPDUNHWZLWKWUDQVDFWLRQFRVWV
and fees explain this?
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Tax Shelters—Roths, IRAs, and 401(k) Plans
Lecture 15

T

his lecture is devoted to tax shelters that will help you keep more of
your investment earnings. First, we’ll look at individual retirement
accounts (IRAs). In essence, an IRA is just a label that we apply to
certain investments; what’s special about it is that investments with this
ODEHO LQFOXGLQJ VWRFNV UHFHLYH WD[ EUHDNV 7KH VDPH JRHV IRU D VSHFL¿F
type of IRA, a Roth IRA, or a 401(k) account. You can put an IRA label
on most of the assets you typically hold, including stocks, bonds, mutual
funds, and ETFs, and they’ll earn the same returns they would outside of the
IRA. Of course, the difference is that assets in an IRA or 401(k) have major
tax advantages.
Understanding IRAs
x According to the Investment Company Institute, an IRA is a trust
or custodial account set up in the United States for the exclusive
EHQH¿WRIDQLQGLYLGXDORUDQLQGLYLGXDO¶VEHQH¿FLDULHV
x

With a traditional IRA, investors receive the tax break upfront as a
deduction. If you invest $5000 in a traditional IRA and comply with
some IRS rules, you get to deduct $5000 from your taxable income.
If your marginal tax rate is 25%, you will save $1250 on your
tax bill!

x

The tax break on a Roth IRA doesn’t come in the form of a tax
deduction. Instead, the funds placed in a Roth are taxed, but subject
to IRS rules, the earnings on that investment are tax free!

x

Congress authorized IRAs to ease the tax burden on retirement
savings, and there are penalties for withdrawing funds from an
IRA before you’re old enough to satisfy the law. Also, you can
contribute only up to certain limits to either a traditional or a Roth
IRA each year.
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For most people, the tax savings on even a small investment in an IRA can be
VLJQL¿FDQWRYHUWLPHDQDQQXDOFRQWULEXWLRQRIUHVXOWVLQDVDYLQJVRI
about $15,000 over 30 years.

x

IRAs are an excellent way to improve your investment returns. For
DWD[SD\HUZLWKDUDWHD\HDULQYHVWPHQWRIDQQXDOO\
in an IRA or Roth IRA earning 6% is almost $63,000. The same
investment put into a taxable account earning the same rate, such
as a bank account or a CD, is about $47,000, a difference of more
than $15,000.
ż Note that if the tax rates during the accumulation phase are the
same as at withdrawal, then a Roth and a traditional IRA yield
the same amount; the upfront tax deduction on the traditional
IRA offsets the tax exemption on the Roth’s earnings.
ż The two types of IRA won’t deliver the same amount if tax
rates on the funds you invest differ from the ones in effect at
withdrawal. If the tax rates are lower while you’re withdrawing,
then the traditional IRA will be worth more, and if the tax rates
are lower while you’re saving, then the Roth will be worth
more. When comparing a Roth IRA with a traditional IRA, you
want to take the tax hit when it will cost you the least.

104

x

Just about anyone can open a traditional IRA. You must have
earned income during the tax year of the contribution, and you
must be younger than 70½ years old by the end of the year. To the
IRS, earned income includes wages, salary, fees, commissions, and
IRU WKH PRVW SDUW VHOIHPSOR\PHQW LQFRPH LQYHVWPHQW LQFRPH
doesn’t count. There are some income restrictions that limit the tax
advantages of IRAs, and those who exceed certain income limits
cannot make a contribution directly to a Roth IRA at all.

x

Once you’ve opened an account, you fund it with cash—a check or
an electronic transfer, for example. You can’t put stocks directly into
your IRA. Of course, once you’ve made your contribution, then you
can use it to buy other investments, including stocks. People invest
the biggest chunk of IRA assets in equities and equity mutual funds.

IRA Rules
x /LNH DOO WD[ VKHOWHUV ,5$V KDYH UXOHV WKHVH ERLO GRZQ WR LQFRPH
restrictions, contribution limits, and withdrawal terms.
x

For a traditional IRA, the income restrictions are fairly messy. They
depend on whether you’re covered by an employee retirement plan,
VXFKDVD N DQGZKHWKHU\RX¿OHDVDVLQJOHRUPDUULHGWD[SD\HU
What’s more, those income limits change almost every year.
ż )RUH[DPSOHLQIRUPDUULHGWD[SD\HUV¿OLQJMRLQWO\WKH
income limit for deducting the entire contribution was $95,000.
At that point, the deductibility began to phase out until it
vanished at $115,000. For single taxpayers, the limits tend be
30% to 40% lower.
ż These income limits apply to what the IRS calls PRGL¿HG
DGMXVWHG JURVV LQFRPH. Essentially, this consists of money
you’ve earned as wages, tips, salaries, bonuses, and the like.
ż For a Roth IRA in 2011, the income limits were $107,000 for
SHRSOH ZKR ¿OHG DV ³VLQJOH KHDG RI KRXVHKROG´ RU ³PDUULHG
¿OLQJVHSDUDWHO\´7KH,56UHGXFHVWKHDOORZDEOHFRQWULEXWLRQDV
your income increases, and above $122,000, direct contributions
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WR D 5RWK DFFRXQW ZHUH IRUELGGHQ )RU WKRVH ¿OLQJ MRLQWO\ WKH
limits were about $50,000 higher. Roth limits can change, too, so
be sure you check before you make your contribution.
x

Contribution limits tend to creep up with time, too. In 2013, combined
contributions to traditional and Roth IRAs couldn’t exceed $5500. If
you’re over age 50, you can contribute an extra $1000.

x

IRAs also have associated time limits. People whose tax year
matches the calendar year (which is most people) can make a Roth
contribution anytime from the beginning of the tax year through
April 15.

x

When you withdraw money from your IRA, you’re taking a
distribution. With a traditional IRA, taxes are deferred until the
money is withdrawn. The rules for distributions depend on your age.
ż If you’re younger than 59½ years old, you’ll pay federal and
state taxes, of course, but you’ll also pay a 10% penalty. This
penalty on early distributions can be avoided under certain
circumstances, such as for certain education or unreimbursed
medical expenses.
ż After you turn 59½, you won’t pay a penalty when you take a
distribution, but you’ll pay federal or state taxes. The tax break
comes on the front end of a traditional IRA.

x
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4XDOL¿HG GLVWULEXWLRQV IURP D 5RWK ,5$ DUH VLPSOHU )LUVW WKH
account must be “seasoned” for 5 years before it is eligible for
favorable distribution rules. Second, you must be 59½ before
you can begin to withdraw funds from a seasoned Roth with no
restrictions. As with a traditional IRA, there are some exceptions to
the penalties for early withdrawal.
ż With a Roth, if you don’t meet the withdrawal criteria, you get
hit with taxes on your earnings and a 10% penalty. But you can
remove contributions from a Roth IRA without penalty.

ż ,I\RXKDYHDVKRUWWHUPFDVKQHHG\RXFDQWDSWKHIXQGVIURP
a Roth IRA temporarily and repay those funds within 60 days
with no penalty.
x

Before 2010, if you made more than the income limits, then you
couldn’t deduct your contribution to a traditional IRA, and you
couldn’t contribute to a Roth at all. However, since 2010, you can
fund a Roth through the back door in two steps.
ż First, you contribute funds to a traditional IRA. Because of the
income limits, you can’t deduct your contribution.
ż Second, you convert the traditional IRA to a Roth IRA and pay
the taxes on the converted value—because, as we saw earlier,
5RWK,5$VPXVWEHIXQGHGZLWKDIWHUWD[GROODUV7KXV\RX¶YH
made a perfectly legal Roth contribution, despite being over
the contribution limit. Your broker or mutual fund company
should be able to handle these transactions for you.
ż The ability to convert traditional IRA contributions to Roth
contributions or vice versa is especially valuable to people
ZKRVHLQFRPHÀXFWXDWHV+RZHYHULI\RXFRQYHUWDQH[LVWLQJ
traditional IRA to a Roth, you will incur a tax liability.

Choosing an IRA
x Traditional IRAs are still the most common type. Based on expected
tax rates only, most investment advisors recommend traditional
IRAs over Roths, assuming that you qualify for both. The idea is
that you’ll withdraw the funds after you retire, when your income
is lower. That should translate into lower tax rates for most people.
x

That makes sense if tax rates stay about the same as they are now,
but many people look at the growth in U.S. government debt and
believe the rates will increase. If that’s correct, then your taxes
could be higher at retirement than they are now, even if your
income is lower.

107

x

From a tax perspective, the best approach is to have both types of
accounts. A Roth IRA will pay off handsomely if tax rates increase
because you paid the taxes upfront. A traditional IRA will pay off if
they don’t increase because you’ll pay the taxes at withdrawal.
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401(k) Plans
x Many U.S. companies offer their employees 401(k) retirement
plans, which work in much the same way as traditional IRAs. Both
the investment and the investment earnings are taxed at withdrawal,
but from investment through withdrawal, nothing is taxed.
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x

For several years, 401(k) plans have been gradually replacing
pensions as the primary source of retirement income in the United
States. According to the Investment Company Institute, in 2012,
401(k) assets were about $3.5 trillion, or about 18% of the U.S.
retirement market. Investment allocations for IRAs and 401(k)s are
similar. Stock mutual funds are the most popular choice, with about
40% of 401(k) investments in that category.

x

It makes sense to put an investment that is taxed heavily in a tax
VKHOWHU ,I \RX GHFLGH WR LQYHVW LQ VWRFNV WKHQ SXW KLJKGLYLGHQG
VWRFNVLQ\RXU,5$RU N DQGNHHSORZGLYLGHQGVWRFNVRXWVLGH

x

The best thing about some 401(k) plans is the employer match. If
WKLVEHQH¿WLVRIIHUHGLW¶VXVXDOO\DUHODWLYHO\VPDOODPRXQWSHUKDSV
2% or 3% of your salary. The IRS limits employer matching
contributions, usually at around 6% of an employee’s annual salary.
The employee also faces an annual contribution limit, but the
employer’s contribution doesn’t count toward that limit.

x

Most 401(k) plans don’t vest all contributions immediately. If
ZRUNHUV OHDYH EHIRUH D VSHFL¿HG YHVWLQJ SHULRG WKH\ GRQ¶W JHW WR
keep any of the employer match. Employees also face the same sort
of early withdrawal penalties with a 401(k) as with an IRA.

x

Finally, many companies allow employees to buy company stock
for the 401(k) plan at a discount. Keep in mind, though, that you

don’t want to hold too much of any one stock, especially your
employer’s stock. The best strategy is probably to buy as much of
the discounted stock as you can, but sell most of it. Reinvest the
proceeds in some other asset so that you don’t have all your eggs in
one basket.

Suggested Reading
*UHDW:HVW5HWLUHPHQW6HUYLFHV N $QVZHU%RRN.
Solin, 6PDUWHVW N %RRN<RX¶OO(YHU5HDG.

Questions to Consider
1. Why are 401(k) plans gradually replacing traditional pension plans in
the United States?

2. Why do employers sometimes require a vesting period for matching
contributions to 401(k) plans?
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Making Sense of IPOs
Lecture 16

A

s we’ve seen earlier in the course, most of the time, we treat the
market price of stock as being fair. It’s not the right price, but it’s the
fair price. It’s just as likely to be too high as it is to be too low. With
an initial public offering (IPO), though, all bets are off! The pricing of IPOs
and their expected returns and risks are nothing like those of securities that
are already trading. Understanding how and why companies go public will
KHOS\RXEHWWHUDVVHVVWKHEHQH¿WV²DQGULVNV²RILQYHVWLQJLQ,32V
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'H¿QLQJ,32V
x $Q,32LVWKH¿UVWVDOHRIVWRFNE\DSULYDWHO\KHOGFRPSDQ\WRWKH
SXEOLF8VXDOO\WKHFRPSDQ\LVDVPDOOHU¿UPRIWHQUHODWLYHO\QHZ
and looking to grow more rapidly than it could without tapping a
new source of funds.
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x

Why do companies go public? One reason is that the owners or
founders have a large stake in the company and want to cash out,
either to diversify their holdings or to raise cash for a lifestyle change.

x

$QRWKHU UHDVRQ ¿UPV JR SXEOLF LV WR PDNH LW HDV\ WR RIIHU PDQ\
employees a stake in the company’s future. When a company
is small, its owners can sell a small part of their holdings to
HPSOR\HHVEXWWKDWFDQEHH[SHQVLYHDQGWLPHFRQVXPLQJ)XUWKHU
when a company grows to more than 500 shareholders, it must start
¿OLQJGRFXPHQWVZLWKWKH6(&2QFHWKH\KDYHWRLQFXUWKDWFRVW
some private companies decide that they might as well go public.

x

Probably the main reason for going public is to raise funds and have
better access to capital markets going forward. An IPO also attracts
the attention of analysts and helps a company gain some credibility
with customers, suppliers, and employees.

x

However, going public has drawbacks, including the need for
expensive legal work. The total direct costs associated with taking
D¿UPSXEOLFDUHDERXWWRRIWKHDPRXQWRIPRQH\UDLVHG
and that doesn’t include indirect costs, such as management time
diverted from other corporate needs.

The Role of Investment Banks
x ,QSULQFLSOHJRLQJSXEOLFGRHVQ¶WVRXQGWRRGLI¿FXOWEXWLQIDFWD
company can’t just issue shares and sell them. First, the government
requires companies to follow certain legal and regulatory rules.
6HFRQGDVZHVDZLQ/HFWXUHLW¶VH[WUHPHO\GLI¿FXOWWRDUULYHDW
an appropriate corporate and share valuation.
x

$Q LQYHVWPHQW EDQN LV D ¿QDQFLDO LQVWLWXWLRQ WKDW VHUYHV DV DQ
intermediary between the securities issuer and the investing public.
Investment banks help determine the size and timing of the issue
and decide the best offering price.

x

Investment banks also engage in a process called underwriting.
Members of underwriting syndicates usually take the responsibility
IRUVHOOLQJWKHVKDUHVDFRPSDQ\DOORFDWHVWRWKHPDWDVSHFL¿FSULFH

x

Because IPOs are plagued with information problems, investment
banks also serve as intermediaries between company owners and
potential investors.

x

For smaller issues, a single investment bank may be used, but for
larger issues, an XQGHUZULWLQJV\QGLFDWH is usually formed. This is
a collection of investment banks that pools resources to sell new
securities to investors.
ż 7KH OHDG XQGHUZULWHU LQ D V\QGLFDWH PLJKW EH D ODUJH ¿UP
such as Goldman Sachs, and other participants might include
&LWLJURXS %DQN RI $PHULFD RU 0HUULOO /\QFK RU VPDOOHU
¿UPVVXFKDV6XQ7UXVWRU5D\PRQG-DPHV7KHXQGHUZULWLQJ
syndicate’s job is to get the securities into the hands of
investors and to get the proceeds from the sale into the issuing
company’s coffers.
111

The lead underwriter in a syndicate does the heavy lifting, analyzing the
FRPSDQ\¶V¿QDQFLDOVWDWHPHQWVSURMHFWLQJLWVIXWXUHHDUQLQJVDQGGHWHUPLQLQJ
the size and price of the offering.
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ż 7KHOHDGXQGHUZULWHUDQDO\]HVWKHFRPSDQ\¶V¿QDQFLDOVWDWHPHQWV
in light of current market conditions, projects its future earnings,
and with the help of potential investors, determines the number
of shares to be sold and the offering price.
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x

,QYHVWPHQW EDQNLQJ LV GLI¿FXOW KLJKO\ VNLOOHG ZRUN LW¶V DOVR
ERRPDQGEXVWZRUN'XULQJWKHERRPQHDUWKHHQGRIWKHV
investment bankers were working incredibly long hours and
PDNLQJVLJQL¿FDQWVXPVRIPRQH\%XWZKHQWKHPDUNHWFROODSVHG
LQDQGHYHQWKHEHVWLQYHVWPHQWEDQNLQJ¿UPVVWUXJJOHG
mightily and many failed.

x

0XFKRIDV\QGLFDWH¶VZRUNLVQ¶W¿QDQFLDOEXWOHJDO)RUH[DPSOH
WKH FRPSDQ\ LVVXLQJ DQ ,32 RIWHQ ¿OHV VHYHUDO LWHUDWLRQV RI LWV
registration statement, known as the red herring. This document
describes the new issue of stock and takes a guess at how the
issuing company will perform in the future.

x

Investment bankers also engage in what they call road shows.
They travel around the country, delivering presentations designed

to drum up interest, answering questions from potential investors,
and gathering information to get a feel for what the offering price
should be.
x

Eventually, the investment bankers decide that they have enough
information to set a range for the offering price and settle on the
number of shares to be offered. They’ll incorporate this information
into the red herring and make a few other changes; the resulting
document is the prospectus. The SEC requires that this document
contain the information needed to make an informed investment
decision about the stock offering.

x

Before the underwriting syndicate takes the shares to the public, it
will sometimes have a SUH,32SODFHPHQW, selling some shares to
private investors—typically, big players in the equity markets—just
before the IPO takes place. These investors usually get a discount
from the offering price because they buy in quantity, but they must
sign a contract with the underwriters—a ORFNXS DJUHHPHQW—
that they will not resell their shares at the offering price within a
VSHFL¿HGSHULRGRIWLPHXVXDOO\PRQWKV

x

Underwriters may enter into various agreements with issuing
companies. For example, they may enter a ¿UP FRPPLWPHQW
agreement and purchase all securities directly from the issuer
IRUVDOHWRWKHSXEOLFDWWKHSULFHVSHFL¿HGRUWKH\PD\FKRRVHD
VWDQGE\ agreement to buy all unsold shares at the subscription price.

Case Study: CDW
x CDW is a technology products retailer. In its IPO on June 28,
2013, the company had to cut the offering price of its shares to
$17 from its expected range of $20 to $23 per share right before
the IPO. CDW also reduced the number of shares offered by about
3.5 million. Coupled with the price reduction, the IPO proceeds
fell short of expectations by somewhere between $150 million and
$240 million.
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x

Documents prepared by CDW’s underwriting syndicate estimated
that the IPO would net about $370 million. The documents noted
that CDW would use $344.2 million to redeem two debt issues and
would pay accrued interest on other securities. Informing investors
about how you plan to use the proceeds of a security issue allows
investors to decide whether or not they want to participate.

x

5HSRUWV¿OHGVKRUWO\DIWHUWKH,32VKRZHGWKDW&':XVHGWKUHHOHDG
underwriters: Barclays Capital, Goldman Sachs, and J.P. Morgan
Securities. The rest of the underwriting syndicate also contained
VRPHIDPLOLDUQDPHVVXFKDV%DQNRI$PHULFDDQG0HUULOO/\QFK
as well as several smaller players.

x

CDW’s transfer agent was American Stock Transfer & Trust
Company. A transfer agent records people and institutions that own
a company’s stocks and bonds. Usually, companies outsource this
to a specialist in the business. American Stock Transfer & Trust is
one of the major players in this arena.

x

CDW’s documents also indicate that no current shareholders sold
shares as part of the IPO. That’s good because insiders usually
know more than others about the value of their company. In general,
if insiders are selling, you may not want to buy.
ż However, sales by existing shareholders are less important for
IPOs than when a public corporation sells additional shares.
ż In those VHDVRQHG HTXLW\ RIIHULQJV, the share price tends to
fall more than 3% because the market sees that the current
shareholders want out.

x
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The documents for an IPO also list the number of shares outstanding
after the offer and contain two additional bits of industry jargon: the
ORFNXSSHULRG and the quiet period.
ż 7KHORFNXSSHULRGLQ&':¶VFDVHZDVGD\VVKDUHVVROG
LQWKHSUHRIIHULQJSKDVHFRXOGQRWEHUHVROGGXULQJWKDWWLPH

ż The quiet period, during which SEC forbids the company from
engaging in promotional publicity, lasted until 40 days after the
offering. The SEC imposes the quiet period to eliminate the
possibility that companies might hype their stock to drive up
the price.
x

x

x

CDW and its underwriting syndicate seemed to do most everything
right, but the offering still can’t be called a rousing success. CDW
had to scale back the size of the issue and the offering price. In
hindsight, it seems that CDW went public at a bad time.
Summing Up IPOs
Unlike normal stock transactions, involving thousands of traders,
IPO prices are set by negotiations. That means they can be off by a
VLJQL¿FDQWGHJUHH
For example, Facebook’s IPO was the third largest in U.S. history
when that company went public on May 18, 2012.
ż It turned out that Facebook’s offering price of $38 was a little too
KLJKEDVHGRQWKH¿UVWGD\,WFORVHGDWEXWLWPDQDJHG
that only because the underwriters bought Facebook’s stock after
the offering to keep it from falling below the offering price.
ż Facebook went into a long slide almost immediately and was
between $20 and $25 per share for most of the time from
August 2012 through the end of the year. By that measure, the
offering price was too high.

x

Professor Jay Ritter studied returns on more than 7000 IPOs that
WRRNSODFHGXULQJWKH\HDUV±6RPH,32VKDGEDG¿UVW
GD\ UHWXUQV EXW WKH DYHUDJH ,32 KDG D SRVLWLYH ¿UVWGD\ UHWXUQ
relative to the offering price for every single year. The average of
WKRVH ,32V UHWXUQHG  RQ WKH ¿UVW GD\ ,W VHHPV WKHQ WKDW D
good investment strategy is to get in at the offering price.

x

If you use that strategy, though, get out soon. IPOs have a strong
tendency to underperform the market during the 3 years starting the
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'DWDFRQ¿UPWKDWWKHEHVWVWUDWHJ\IRULQYHVWLQJLQDQ,32LVWRJHWLQDWWKH
offering price and get out quickly.

GD\ DIWHU WKH ,32 )RU VPDOOHU ¿UPV LQ 5LWWHU¶V VWXG\ WKH \HDU
returns were more than 35 percentage points worse than the market.
)RUODUJHU¿UPVWKHDYHUDJHUHWXUQZDVVWLOOSHUFHQWDJHSRLQWV
worse than the market.
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Suggested Reading
Bodie, Marcus, and Kane, ,QYHVWPHQWV, pp. 59–63.
Miller, 7KH)DFHERRN,323ULPHU.
Westenberg, Initial Public Offerings.

Questions to Consider
1. Why are IPO returns so different from the returns on stock that is
already traded publicly?

2. Companies must clear many regulatory hurdles to have an IPO. Do you
think that makes sense?
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The Stock Market and the Macro Economy
Lecture 17

S

ome factors that affect a company’s stock price are out of their control,
but we still need to be aware of them. For example, there’s a fairly
consistent relationship between economic recessions and declines in
stock prices. That makes sense when we consider that a recessionLVGH¿QHG
as two consecutive quarters of declining GDP: If a nation produces less,
then people earn less and buy less. Companies sell less and earn less. Given
that stocks are claims on company earnings, it’s not surprising that investors
won’t pay as much for those claims during bad times. In this lecture,
we’ll see how we can use information about the macro economy to make
investment decisions.
Predicting Economic Activity
x In order to take advantage of a recession, we would need to be able
to forecast turnings of the economy. Then, we’d need to sell before
other investors recognize the coming of the recession and start
buying again before other investors see the end of the recession.
x

There are some reasonably good predictors of economic activity.
7KH&RQIHUHQFH%RDUG/HDGLQJ(FRQRPLF,QGH[®, more commonly
FDOOHGWKH,QGH[RI/HDGLQJ(FRQRPLF,QGLFDWRUVLVWKHEHVWNQRZQ
This index is a composite of about 10 factors, such as consumer
expectations, initial unemployment claims, and new orders for
consumer goods.
ż The problem with using this index to call market trends is that
the information it uses is available to all market participants,
who can make their own guesses and act at least as quickly as
we can.
ż This means that any decline in stock prices as we head into a
recession should begin before the recession, and in fact, that’s
what tends to happen. Investors see the economic contraction
coming.
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x

Why, then, don’t we just wait for stocks to signal a recession, then
sell before the onset of the recession itself?
ż History shows us three problems with this plan. First, since at
least 1950, stocks have always declined during recessions, but
every decline hasn’t signaled an imminent recession. Cynical
analysts often say that the stock market has successfully
predicted 16 of the last 9 recessions.
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ż Second, we don’t have a good way to tell how long the stock
market downturn will last. John P. Hussman, the president
of Hussman Investment Trust, has found that serious market
declines (EHDUPDUNHWV) that occur during recessions last longer
than what he calls VWDQGDORQHEHDUPDUNHWV. But we still don’t
know how long a downturn will last, which means that we
can’t tell when to get back in to the stock market.
ż 7KLUGZHKDYHQ¶WVSHFL¿HGZKDWZHPHDQE\DGHFOLQHLQVWRFN
prices: Do we mean a 5% drop or a 10% drop and over what
time period?
x

The bottom line is that it’s almost impossible to call stock market
turning points at the right time, even if you can call recessions and
recoveries with reasonable accuracy.

Business Cycles and Risk Premiums
x We know that business cycle changes affect risk premiums on
stocks. Donald Keim and Robert Stambaugh, writing in the Journal
RI )LQDQFLDO (FRQRPLFV, found that the difference between the
yield on risky bonds and safe bonds signals higher expected stock
returns. The idea here is that a large spread between the two bonds
suggests that times are risky, and we’ve already seen that stocks
tend to return more during risky times.
x
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The timing of the economic forces driving these stories is a little
tricky. Stock prices should fall at the onset of increased risk, which
LV WKHQ UHÀHFWHG LQ KLJKHU GLYLGHQG \LHOGV %RQG VSUHDGV ZLGHQ
That’s unexpected bad news, and stocks take a hit.

Business cycles have a somewhat complicated relationship to risk premiums
on stocks.

x

But once investors are aware of the risky situation—stock prices
have fallen and risk premiums have increased—from that point on,
we expect higher returns during the risky period itself. That might
seem counterintuitive, but it makes sense. Stocks fall on the bad
news that increases risk, but after prices have fallen, the expected
returns from then on are higher.

x

/HW¶V UHYHUVH WKH VLWXDWLRQ ,I LQYHVWRUV VHH PRUH QRUPDO WLPHV
ahead, they are willing to bid more for stocks. Stock prices increase,
DUHDFWLRQWKDWLVUHÀHFWHGLQPRUHQRUPDOGLYLGHQG\LHOGVDQGULVN
premiums decline. From then on, during the safe period, we expect
normal stock returns during the period of normal risk.

Managing Risk
x 7KH LQDELOLW\ WR PDNH LQYHVWLQJ SUR¿WV E\ REVHUYLQJ WKH PDFUR
economy doesn’t mean that understanding the economy is a waste
of time. With these observations, you can try one of two strategies
to help manage risk.
ż First, you might want to take a little money off the table when
the market is unsettled. Remember, you’re managing risk with
WKLVVWUDWHJ\QRWWU\LQJWRPDNHDSUR¿W
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ż Second, you might stick with your holdings without making
any changes at all. As we’ve said, increased risk is likely to
lead to higher expected returns. Risk itself isn’t bad, as long as
you expect to get paid for taking it!
x

It’s also worth noting that some industries and companies are more
susceptible to business cycles than others. Consider, for example,
Ford Motor Company and Colgate.
ż Compared to Ford, Colgate is relatively immune to economic
downturns. If the economy isn’t doing well, people may
postpone buying a new car, but they always need toothpaste.
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ż If the economy picks up, people feel more comfortable making
a car purchase, but they won’t buy any more toothpaste than
they would otherwise. Colgate is less susceptible to the up and
downs of business cycles than car manufacturers, but because
it’s safer, it tends to return less.
The Federal Reserve System
x In 1913, President Woodrow Wilson signed into law the Federal
Reserve Act, creating the Federal Reserve System.
x

The Federal Reserve System has three primary functions. First,
it serves as the nation’s banker; it is the bank of bankers and
the federal government. Second, it is one of the country’s bank
regulators and supervisors, with the job of ensuring that people
KDYHFRQ¿GHQFHLQWKHEDQNLQJV\VWHPDVDZKROH7KLUGWKH)HG
devises and implements monetary policy.
ż 0RQHWDU\ SROLF\ refers to the Fed changing the supply of
money in the U.S. economy. If money is plentiful, then credit
is easier to get, and interest rates tend to fall. The idea is that
WKLVLQGXFHVSHRSOHDQG¿UPVWRERUURZPRQH\WRVSHQGDQGWR
make investments. That should boost the economy.
ż ,W¶V QRW WKDW VLPSOH RI FRXUVH /RZHU LQWHUHVW UDWHV DIIHFW WKH
income of lenders, too. People who buy bonds or other debt
securities have loaned money to the bond issuers. The lenders
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have less income when rates are low. That means they tend
to spend less, and that slows the economy. Economies are
FRPSOH[DQGWU\LQJWR¿QHWXQHWKHPLVDWRXJKMRE
x

0RUHRYHU HFRQRPLVWV KDYH PDQ\ GLIIHUHQW GH¿QLWLRQV RI PRQH\.
Not all economists even agree on which of them affects the
economy the most.
ż M1 includes all coins and currency, plus demand deposits,
which are mostly checking accounts.
ż M2 adds savings deposits and certain small deposits with
withdrawal restrictions, plus money market accounts not held
by institutions and some important bank funding tools.
ż M3 is the broadest measure of the money supply. It equals M2
SOXV DOO ODUJH WLPH GHSRVLWV LQVWLWXWLRQDO PRQH\PDUNHW IXQG
assets, and other larger liquid assets.

x

The Fed changes the money supply in three ways.
ż First, it can change the discount rate, which is the interest rate
WKH )HG FKDUJHV EDQNV RQ VKRUWWHUP ORDQV ,Q SUDFWLFH WKH
discount rate is more important as a policy signal than as a way
to change the money supply. It’s a way for the Fed to tell the
world where it thinks interest rates should be.
ż The Fed also changes the money supply by changing reserve
requirements. The reserve requirement is usually around 10%,
but if the Fed wants to tighten the money supply, it can raise
the requirement to, say, 12%. In practice, the Fed doesn’t
change reserve requirements often.
ż /HVV GLVUXSWLYH LV WR FRQGXFW RSHQPDUNHW RSHUDWLRQV; here,
to increase the money supply, the Fed buys securities in the
¿QDQFLDO PDUNHWV 7KH )HG PD\ DOVR UHYHUVH WKH SURFHVV
selling securities from its inventory.
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x

By law, the Fed has twin goals: to achieve full employment and stable
SULFHV7KDWERLOVGRZQWRDVNLQJWKH)HGWR¿QHWXQHWKHHFRQRP\

x

Do investors need to care about the actions of the Fed?
ż On the one hand, Fed actions affect the economy and the stock
market. In particular, monetary tightening operations (which
usually raise market interest rates) tend to reduce domestic
activity and cause share prices to fall; monetary easing
operations tend to increase domestic activity and cause share
prices to rise.
ż On the other hand, you shouldn’t expect to make money by
trading on Fed actions unless you can outguess the experts.
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x

The Federal Reserve System is a great source of information
about the economy and the stock market. All of the regional banks
have good websites. Particularly helpful are the Cleveland Fed’s
(FRQRPLF &RPPHQWDU\ VHULHV HFRQRPLF DQG ¿QDQFLDO KLJKOLJKWV
RQ WKH $WODQWD )HG VLWH DQG WKH 6W /RXLV )HG¶V HFRQRPLF GDWD
series, known as Federal Reserve Economic Data (FRED).

Foreign Economies
x The stock market is also affected by what happens to foreign
currencies. Not every country uses U.S. dollars, of course, and
changes in the value of those currencies in relation to the U.S.
GROODUFDQLQÀXHQFHWKHHFRQRP\
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x

For example, the countries belonging to the European Union use the
euro as their national currency. The number of countries currently
using the euro is around 20, including major economies, such as
Germany, France, and Italy, and a host of smaller economies, such
as Estonia and Malta.

x

You can buy foreign currencies just like you can buy foreign
cars. And just like the price of foreign cars, the price of foreign
currencies varies. People usually use the term exchange rates rather
than prices for currencies.

x

Since the late 20th century, the dollar/euro exchange rate has
ÀXFWXDWHGIURPDORZRIDURXQGWRWRDKLJKRIDERXWWR
That variation can affect U.S. stock prices, as well as an individual
FRPSDQ\¶VVDOHVDQGSUR¿WV

x

Using a single currency, such as the euro, in multiple nations has
both advantages and disadvantages. A single currency certainly
eases transactions, especially for those who live near the border
between two countries. But a common currency also makes it easier
for economic problems in one country to affect others.

x

Information about currency trading and historical and current
exchange rates is also available online.

Suggested Reading
Bodie, Marcus, and Kane, pp. 548–561.
Jones, ,QYHVWPHQWV$QDO\VLVDQG0DQDJHPHQW, chapter 13.

Questions to Consider
1. Do you think that stocks from different industries would respond
differently to monetary policy changes?

2. :DOO6WUHHWSURIHVVLRQDOVRIWHQVD\³'RQ¶W¿JKWWKH)HG´:KDWGR\RX
think that means?
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,QYHVWLQJZLWK&RQ¿GHQFH
Lecture 18

W

e’ve covered a lot of ground in this course, and we now have a good
XQGHUVWDQGLQJRIVWRFNVDQGWKHVWRFNPDUNHW,QWKLV¿QDOOHFWXUH
we’ll see how you can apply some of this knowledge to your
VSHFL¿F ¿QDQFLDO VLWXDWLRQ7KH ¿UVW VWHS LV WR OLVW DOO \RXU DVVHWV OLDELOLWLHV
LQFRPH DQG H[SHQVHV 7KHQ \RX¶OO VHW D ¿QDQFLDO JRDO DQG GHWHUPLQH KRZ
much you have to save each month to reach that goal. We’ll then look at asset
allocation, that is, deciding what portion of your wealth you should invest in
stocks, bonds, real estate, and so on. Finally, we’ll close the course with some
DGYLFHIRUWDNLQJ\RXU¿UVWVWHSVLQWRWKHZRUOGRILQYHVWLQJ
Your Financial Position
x 7KH¿UVWVWHSLQDQDO\]LQJ\RXU¿QDQFLDOSRVLWLRQLVWROLVWDOO\RXU
assets, liabilities, income, and expenses.
ż Assets include bank accounts, real estate (your home), bank
CDs, bonds, 401(k) savings, and credit union accounts.

/HFWXUH,QYHVWLQJZLWK&RQ¿GHQFH

ż /LDELOLWLHVLQFOXGHWKHUHPDLQLQJSULQFLSDORIORDQVVXFKDVD
PRUWJDJH RU FDU ORDQ RWKHU UHFXUULQJ ¿[HG SD\PHQWV FUHGLW
card balances; and other unpaid bills, such as property taxes.
ż Under income, list salary, interest income from assets, alimony
payments, income from rents, and so forth.
ż Finally, to identify your expenses, you may need to look at past
credit card and bank statements. Estimate monthly payments
for upcoming major purchases, such as a new car.
x
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2QFH \RX NQRZ \RXU LQÀRZV DQG RXWÀRZV \RX¶OO EH DEOH WR
HVWLPDWH \RXU PRQWKO\ VDYLQJV ,I \RX ¿QG WKDW PRUH PRQH\ LV
JRLQJ RXW WKDQ FRPLQJ LQ \RX QHHG WR ¿[ WKDW VLWXDWLRQ EHIRUH
thinking about investing in stocks. Your choices are either to spend
less or to earn more.

Setting Financial Goals
x 7KHQH[WVWHSLVWRHVWDEOLVK\RXU¿QDQFLDOJRDOVNHHSLQJLQPLQG
WKDW\RXPD\QHHGWRUHYLVHWKHPODWHU/HW¶VVD\WKDW\RXURQO\JRDO
is to retire in 30 years with $500,000. If you earn nothing on your
investments, you’ll need to save $500,000 ÷ 360 months = $1389
each month to reach that goal.

x Fortunately, you have 30 years to accumulate your goal amount
of $500,000, and we know that time is a powerful ally when we
VDYH /HW¶V SOXJ VRPH QXPEHUV LQWR WKH IRUPXOD IRU FDOFXODWLQJ
DQQXLWLHV PHQWLRQHG LQ /HFWXUH  DQG VHH KRZ PXFK \RX QHHG WR
save monthly to reach that goal.
ż If you can earn 6% annually after taxes on your investments,
the formula tells us: $500,000 = $x × (1 + 6%)30, or about $500
a month in savings.
ż If you can earn 8% on your investments after taxes instead of
6%, the formula tells us: $500,000 = $x × (1 + 8%)30, or about
$335 a month.
ż Better yet, if you put your investment in a Roth account,
\RX¶OO HDUQ WD[IUHH LQFRPH EDVHG RQ KLVWRULFDO DYHUDJHV D
10% expected return would be reasonable. Plugging in these
numbers, we get: $500,000 = $x × (1 + 10%)30, or about $220
a month.
x

If you can’t manage to meet those savings goals, then you may need
to make a lifestyle change, such as getting a second job or planning
to work an extra couple of years, or you may need to reduce the
size of your planned nest egg. Whatever you decide, you can still
do yourself a favor by acting now. Remember, the best day to start
investing was 15 years ago; the second best day is today.

Asset Allocation
x Deciding to invest in stocks is part of a larger investment decision
called asset allocation. Choosing your asset allocation means
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deciding what proportion of your wealth you invest in stocks,
bonds, real estate, and safe assets, such as treasury bills.
x

One famous study of 82 pension funds found that more than 90%
of the variability of returns could be traced to the funds’ asset
DOORFDWLRQ7KDWOHDYHVOHVVWKDQWKDWGHSHQGVRQWKHVSHFL¿F
stocks and bonds the funds held. The main reason for this is that
stock returns are more variable than bond returns and vastly more
variable than treasury bill returns. If returns on bonds and bills vary
just a little while stock returns vary a great deal, then almost all of
the variation depends on how much you have in stocks.

x

The goal of asset allocation is to choose a portfolio that gives you
WKHEHVWFRPELQDWLRQRIULVNDQGH[SHFWHGUHWXUQIRU\RXU¿QDQFLDO
needs. If you play it too safely, then you might not have enough
money to retire when you want to, even if things go well. But if you
take too much risk and things go wrong, retirement might become
an impossible dream.

x

$JRRGSDUWRIDVVHWDOORFDWLRQLVGLYHUVL¿FDWLRQ,W¶VWUXHWKDW\RX
can diversify your portfolio of stocks and eliminate as much as 70%
of the risk you’d take if you held just one stock. Still, that leaves
30% of the risk—the market risk—that you can’t eliminate. If you
hold stocks, then you’ll hold market risk.
ż That’s a reason to hold some bonds; they tend to be safer
than stocks, and their value doesn’t move in lockstep with
the market.
ż The same holds true for real estate. The value of housing
doesn’t move in lockstep with stocks or bonds. Some of us,
though, have more than enough of our wealth invested in real
estate already.

x
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7R¿QGWRROVWRKHOSZLWKDVVHWDOORFDWLRQGHFLVLRQVVHDUFKRQWKH
Internet for “asset allocation calculator” or “portfolio allocation
tools.” Keep in mind, however, that these tools often recommend
you invest a large portion of your wealth in stocks, and you

© Susan Nelson/iStock/Thinkstock.

Most people who own their own homes already have enough money invested in
real estate.

shouldn’t necessarily follow those recommendations to the letter.
The goal here is to test out the asset allocators to get a feel for the
factors used in determining asset mix.
Investment Clubs
x One way to learn more about investing is to join an investment
club—a group of people who get together to share opinions about
the stock market or make collective investments.
x

Investment clubs can’t pick winners any better than you can, but
members can provide advice and help you discipline your investing.
<RXFDQDOVRHQMR\WKHVRFLDOEHQH¿WVRIJHWWLQJWRJHWKHUZLWKRWKHU
people who share your interest in investing.

x

Sometimes, investment clubs pool their money to make
LQYHVWPHQWV 7KHVH FOXEV FDQ EH EHQH¿FLDO IRU SHRSOH ZKR KDYH
trouble making decisions or taking action. If you decide to join such
DFOXEYLVLWDWOHDVWDFRXSOHRIJURXSVWR¿QGRQHWKDWPDNHV\RX
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comfortable. Members of successful clubs share the same general
investment philosophy.
x

Note that the paperwork can get messy for clubs that actually make
investments on behalf of members.
ż The simplest way to manage investments is for all members
to put the same amount of money into the club and all to share
equally in the returns. However, this HTXDOVKDUHV\VWHP can’t
handle partial withdrawals and closes the club to new members.
ż In the XQLWYDOXHV\VWHP, membership in the club is based on the
purchase of units. For example, if a club has four members, and
they all start by investing $5000, then they each hold 50 units,
with each unit worth $100. If the market price of securities in
the club portfolio rises by 10%, then the members still hold 50
units each, but they’re now worth $110 apiece.

/HFWXUH,QYHVWLQJZLWK&RQ¿GHQFH

ż 7KH XQLWYDOXH V\VWHP PDNHV LW HDV\ WR FKDQJH WKH FOXE¶V
membership. New members simply buy units, and the club
then decides how to invest the additional cash. This system also
allows members to increase their stake in the club or cash out.
x

/RRN IRU PRUH LQIRUPDWLRQ RQ LQYHVWPHQW FOXEV DQG UHVRXUFHV
for participating in one on the Internet. Some organizations
offer educational aids, including software that makes it easy for
LQYHVWPHQWFOXEVWRFDOFXODWHXQLWYDOXHV<RXFDQDOVR¿QGDFWLYH
online communities, webinars and publications, and sample
partnership agreements.

x

Keep in mind that a club that actually invests money must register
ZLWKIHGHUDODQGVWDWHDXWKRULWLHVDVDEXVLQHVVHQWLW\DQGPXVW¿OH
tax returns.

First Steps
x If you’ve decided that it’s time for you to start investing in stocks—
RUDOPRVWWLPH²WDNHWKH¿UVWVWHSE\GRLQJVRPHWKLQJWRZDUGWKDW
JRDOWRGD\/RRNIRUDEURNHUDJH¿UPWKDWPDNHV\RXFRPIRUWDEOH
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DQGRSHQDQDFFRXQW6WDUWLQJVPDOOLV¿QH<RXFDQDOZD\VLQYHVW
more as time goes on, and even small amounts can grow your
investment if you keep with it. Remember the three variables that
determine terminal value: rate of return, amount invested, and time
invested. Make those last two work for you.
x

/RRN IRU D ORZFRVW LQGH[ IXQG SHUKDSV RQH ZLWK D PLQLPXP
investment of around $3000. With an index fund, you’ll get
GLYHUVL¿FDWLRQDQG\RX¶OOJXDUDQWHHWKDW\RX¶OOHDUQDERXWZKDWWKH
average investor in stocks earns. In fact, you’ll beat most of them
because most investors pay more transactions costs than you will.

x

0RVW ¿QDQFLDO H[SHUWV UHFRPPHQG WKDW VPDOO DQG QHZ LQYHVWRUV
follow simple strategies. You don’t need to know everything about
an asset before you invest, but if you can’t explain it to someone
in a couple of sentences, then you probably want to leave that
particular investment to the experts.
ż Understanding your investments is good advice, but there’s
a difference between understanding an investment, such as a
VWRFNDQGXQGHUVWDQGLQJDVWRFNLQDVSHFL¿FFRPSDQ\VXFKDV
J.P. Morgan Chase.
ż Before you invest in J.P. Morgan Chase, you should know that
LW¶VDODUJH¿QDQFLDO¿UPWKDWKDVRSHUDWLRQVDURXQGWKHZRUOG
But that’s really all that small investors need to know about
the company.
ż What’s more important than understanding the details is
understanding the idea that owning stock in J.P. Morgan gives
you a claim on what the company earns after paying interest on
its debts and paying taxes.

x

/HW¶VFORVHZLWKWZR¿QDOWLSV)LUVWLQYHVWLQJLVQ¶WDFRQWHVW\RXU
goal isn’t to beat your friends and coworkers. Second, never worry
about the one that got away. Tomorrow, the stock market will go
up or down. Either way, there’s money to be made, and unless you
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have all your money in the market and make all the right trades,
then you could always have done better.
x

Although the technology and details of trading may change, the
general principles outlined in this course should be true for at least
the next 50 years. As we’ve seen, there’s no free lunch; there’s
always a tradeoff between risk and expected return; and it’s next
to impossible for ordinary investors to beat the market. Keep these
JHQHUDOSULQFLSOHVLQPLQGWRVWD\JURXQGHGDV\RXPDNH\RXU¿UVW
foray into the market.

Suggested Reading
Jones, ,QYHVWPHQWV$QDO\VLVDQG0DQDJHPHQW, chapter 21.
Madura, Casey, and Roberts. 3HUVRQDO)LQDQFLDO/LWHUDF\, chapter 4.

Questions to Consider
1. What are some concerns you have about investing in stocks? What are
some small steps you can take to address those concerns?

2. :KLFKWUDLWRILQYHVWPHQWFOXEVGR\RX¿QGPRVWDWWUDFWLYH":KLFKLV
/HFWXUH,QYHVWLQJZLWK&RQ¿GHQFH

least attractive?
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